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MESSAGE FROM THE 
BOARD CHAIRPERSON

ith much pleasure, I am grateful to the almighty God for giving me the opportunity to 
present to you the 2020 EADEN annual report. All of us very well know how complicated 
the year 2020 was, but because of the resilient and commitment of the stakeholders of 
EADEN, more than expected was achieved. As you will notice in the report, EADEN is steadily 
building and strengthening the network of Caritas in Eastern Uganda so as to become more 
relevant for the members and the communities that we serve. Looking at all the network 
members and their dioceses, there are peculiar strengths and opportunities that all the 
dioceses can share and leverage in order to tackle the human and environmental threats 
that exacerbate suffering of the vulnerable and marginalized members of the community. 
In today’s circumstances, cooperation and networking is more important than ever before, 
because, united we stand and divided, we fall. 
I salute all the Caritas member organizations that have accepted to be guided by the Caritas 
Internationalis Management Standards (CIMS) as recommended by headquarters of Caritas 
International in Rome. EADEN Secretariat was pivotal in spreading the massage of CIMS 
among all the Caritas organizations in Tororo Ecclesiastical Province (TEP) through training 
and self-assessment supported by Caritas Uganda and Caritas Denmark. It is my humble 
desire that we continuously get inspired and be guided by these standards and use them as 
a bench-mark for measuring our organizational health and continuous improvement. 
The achievements gained by the farmer organizations supported by EADEN where 
government development programmes are now implemented in partnership with farmers 
tells it all about the need for strong and honest cooperation. It is our responsibility to preach 
unity and cooperation as has been exhibited by the Church for the past 2020 years. Once 
this unity and cooperation is extended to humanity, it will continuously be easier to resolve 
human problems through the development and humanitarian work of both Caritas and 
Secular organizations. 
I wish to sincerely commend the Council of Bishops of Tororo Ecclesiastical Province who, 
in one accord, agreed to nurture EADEN as a network organization for Caritas in eastern 
Uganda. The Board appreciates the continuous support of the Bishops of various dioceses in 
Tororo Ecclesiastical Province, namely, Jinja diocese, Soroti diocese, Moroto diocese, Tororo 
Archdiocese and Kotido diocese. I also thank my fellow Board members for the unwavering 
governance to EADEN in effort to fulfills her mission. I thank the management and staff of 
EADEN Secretariat for ensuring that programmes and projects in 2020 were accomplished 
as planned and resources judiciously utilized in order to register the results reported here. 
Last but not least, I convey my heartfelt appreciation to our financial sponsors who, in spite 
of the current crisis of COVID-19, continued to provide the necessary funding for continued 
implementation of programmes at EADEN. We remain highly indebted to Caritas Denmark/
DANIDA, GIZ and FOAG for the financial support in 2020 and beyond. May you all be blessed!

 
REV. FR. DOMINIC MUBI
BOARD CHAIRPERSON

Rev. Fr. Dominic Mubi
Board Chairperson
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MESSAGE FROM THE 
EXECUTIVE DIRECTOR

I am greatly honored to present this report narrating some of the most significant events and 
achievements registered by EADEN in 2020. In spite of being a year defined by the challenges of 
COVID-19 pandemic and the locusts, we are grateful for God’s providence. The Almighty enabled 
us to navigate through and attained reasonable results, especially at the grassroots level of the 
communities that utilize the services promoted and offered by EADEN. 2020 was the first year of 
EADEN’s new strategic plan that runs up to December 2024 with a renewed focus on enhancing 
the effectiveness of Caritas Organisations that are members of EADEN in Tororo Ecclesiastical 
Province in promoting social and economic development of the communities.

In the year 2020, there was renewed and stronger commitment to galvanize the Caritas network 
in defining its functions and relevance to the individual caritas organizations in eastern Uganda. 
This resulted into enhanced involvement of all the network member Organisations in the network 
interventions that define the Caritas family. Among the various interventions was the cross-
learning event by network members to appreciate the programmes and approaches used by 
Caritas in reaching out to the community members. The spirit of cooperation and networking 
exhibited by the Caritas members organizations spearheaded by the respective Caritas Directors 
cannot be over-emphasized. 2020 was also the first year of the 3rd national planning framework, 
the National Development Plan (NDP III) to which EADEN aligned her strategies and development 
goals. As such, our efforts target to contribute to three key objectives of NDP III including; 

(i). Enhance value addition in key growth opportunities; 
(ii) Strengthen the private sector capacity to drive growth and create jobs 
(iii) Enhance the productivity and social wellbeing of the population. 

In this report, you will find out how farmer organization development holds the potential to steer 
rural transformation, especially when facilitated to organically emerge and transform in line with 
their development needs. The individual farmers who organized into cooperative societies have 
become partners and agents of change for communities. The cooperative societies developed by 

EADEN have become preferred conduits for rural development programmes to the communities. 
For instance, four of the farmer cooperative societies developed by EADEN were selected by 
various local governments to benefit from Agriculture Cluster Development Project (ACDP) 
investments in post-harvest handling and value addition. The four cooperative societies received 
grants of over Ugx.700,000,000 that they used to establish milling machines and stores for value 
addition. These are good examples worth emulating by other communities to transform their 
areas. 

I salute the great team of staff at EADEN Secretariat who were at the forefront, working tirelessly 
to register the results in this report. This was also possible due to the supportive environment 
of our Board that was available and closely working with us throughout the year. We are greatly 
indebted to our trusted funding partners that, amidst all challenges of the year, kept the promise 
to provide financial resources for the various projects. Thank you so much Caritas Denmark/
DANIDA, GIZ and FOAG. Together, we will continue to influence and promote social, economic 
and environmental justice for all, especially among the vulnerable members of the society. 

In Truth, We Serve God and All Creation!

GODFREY BATEGEKA MUHWEZI
EXECUTIVE DIRECTOR

GODFREY BATEGEKA 
MUHWEZI

ED
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Incorporated in 2009, the commencement of EADEN was anchored on 
the following long-term objectives to build a network of Caritas in eastern 
Uganda; 

1. To act as a local facilitating, coordinating and linking agency for 
network members to regional, national and international development 
initiatives. 

2. To conduct and coordinate research on pertinent socio-economic 
development issues to inform programme design and implementation. 

3. To facilitate and coordinate capacity building of network members 
and other stakeholders for better service-delivery at all levels. 

4. To promote and coordinate lobbying and advocacy at various levels 
of society to bring about development across the network. 

5. To organize and coordinate mobilization of resources to implement 
programmes that contribute to national development priorities. 

Institutional 
Objectives

STRATEGIC 
FOCUS

Our Vision

Our Mission

Our Core Values

 In 2020, EADEN started implementation of her new 
strategic plan, 2020-2024. The new strategic plan 
is focused at strengthening member servicing and 
consolidating farmer organizational development as 
a model for rural transformation in Uganda’s agro-
based economy. The strategic niche for EADEN in the 
current period is summarized as follows;

The cores values of EADEN are summarized as TAPES:

Transparency: Build and maintain a system that promotes openness, 
clarity of roles, unrestricted access to publicly allowed information 
and protection of personal privacy. 

Accountability: Build self-resilience of our staff and network 
members to ensure that all accept responsibility for their actions, 
decisions and policies. At EADEN, Accountability is an indispensable 
aspect in the service of charity .

Professionalism: Take a long term, sustainable view of how we bring 
out everyone’s best and creativity and make us an organisation of 
mission. We believe that Individuals who car for those in need must 
be professionally competent; properly trained in what to do and 
how to do it but with a sense of humanity

Equity: Act with honesty, fairness and honour; treating and serving 
all with impartiality, inclusive development, with no discrimination 
on any grounds of race, religion, gender or compromise of the truth 
in line with the social teachings of the Catholic Church. 

Stewardship: Fulfil God’s purpose of human creation to care for 
the resources of the earth and maintain their integrity on behalf of 
those they are meant to serve, both for the present and the future 
(Genesis 2:15). 

 

A Peaceful and Prosperous Community of Eastern 
Uganda.

To enhance the effectiveness of Caritas Organizations 
in eastern Uganda in promoting social and economic 
development of communities through capacity 
building, coordination, climate action, research and 
advocacy.
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Community based trainers and village agents across 
the nine FOs continued promoting the adoption of 
Sustainable Agriculture and sustainable energy practices 
among member households in the course of the year. 
A total of 947(F=560, M=387) FO members received 
trainings and advisory services on SAPs and sustainable 
energy practices in the course of the year. 49% of those 
that received the training adopted new SAPs in the year, 
that included tree planting and agroforestry, backyard 
gardening, use of improved seed varieties, mulching, 
construction of contour trenches, use of organic manures, 
and energy saving technologies like Lorena stoves and 
charcoal briquettes. 

 Thematic areas

Strategic Motto

In the strategy 2020-2024, EADEN is guided by five key thematic 
areas outlined as follows:

1. Climate Resilient and Sustainable Livelihoods

2. Governance and Human Rights

3. Research and Innovation

4. Community Managed Disaster Risk Reduction (CMDRR) and 
Humanitarian Response

5. Institutional development 

In truth, we serve God and all Creation (Genesis 2.15). This wonderful 
theme forms the basis for the entire strategic focus of EADEN and 
is underpinned by Pope Francis encyclical, Laudato Si’. Pope Fransis, 
in Laudato Si; reminds humanity that mother earth is crying for our 
help and he makes an urgent call to tackle the current ecological 
crisis by making a paradigm shift that will allow all human beings to 
live sustainably in dignity. 

EADEN in fulfilling its mandate has continued to address issues that support Uganda’s 
Vision 2040, of “A transformed Ugandan society from a peasant to a modern and 
prosperous country within 30 years”. In line with 

NDP III objective 4 “Enhance the productivity and social wellbeing of the population”, 
EADEN continued to:

The super youth 
from KACE 
Constructed 7 
Lorena energy 
saving stoves, 43 
energy saving 
stoves in 43 
households

MAJOR RESULTS FOR 2020 
A. CLIMATE RESILIENT AND SUSTAINABLE     
  LIVELIHOODS 

Support smallholder farmer/rural farmer organizations and network member 
organizations to implement climate change adaptation and mitigation approaches.

Increased Adoption of Sustainable Agricultural Practices (SAPs) And Sustainable 
Energy Practices Among Member Households.

1
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As a result safe and healthy cooking practices and reduced 
energy demands from the environment due to efficient 
use of fuel wood was enhanced hence minimizing cutting 
of trees. The youth also constructed a total 1.75km of 
contour soil and water conservation trenches for members 
in their communities and earned 1,750,000Ugx.

As a mitigation measure to climate change effects, 77 Cooperative members (M=47, 
F=30) plus 24 non-members (M=16, F=8) from NACE and NABIFACO continued to utilize 
the irrigation system during the dry periods to provide water for production of high 
value crops including tomatoes, eggplants and cabbage. The members earned a total 
income of UGX. 59,079,000, from production of different high value crops including 

Figure 1: Alice 
Ngobi, a member 
of NACE adopted 
mulching in her 
banana plantation

Figure 2: Outcomes from the Use of Irrigation for Climate 
Change Adaptation

65,740 trees were 
planted by 661 
member households. 
The different tree 
species included; 
Musizi, Calliandra, 
Grevillea, eucalyptus 
and fruit trees. Of the 
tree seedlings planted 
15,852 seedlings 
were supplied to 
members by the FOs 
while 49,888 came 
from linkages to other 
sources including the 
government’s OWC 
programme and 
another organization, 
Trees for the Future, 
that supplied seedlings 
to farmers in Manafwa 
District. 

Use of Irrigation for Climate Change Adaptation and Increased Production1.2

The non-cooperative members who used the irrigation 
systems earned UGX. 27,450,000 from sale of products 
produced under irrigation. The super youth of KACE also 
earned 625,000 UGX from selling 780 kg of African Egg 
plants which they partially produced using irrigation due 
to unreliable rains in the wet season. Continued use of 
irrigation has ensured continuous productivity of farmers 
and increased incomes earned outside the main season. 
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Increased Farmer Access and Adoption of Improved and Climate Tolerant Seed 
Varieties through Community Seed Multiplication

1.3

In 2020, tree planting and agro forestry was taken as a 
key priority area towards climate change mitigation.  
These were expected to help in mitigation of climate 
change effects while providing alternative income to the 
households and food, especially the fruit trees. 

The Community Managed Seed Security (CMSS) 

Model that EADEN is promoting among the FOs 

has helped member households to improve their 

access to improved seed varieties that are more 

tolerant to climate change effects such as floods. 

The FO members have been engaged in joint 

multiplication of improved seed varieties of different 

crops including cassava, beans and groundnuts. 

In 2020, a total of 115 households accessed 

improved seed of different crop varieties through 

the community seed multiplication initiative. The 

availability of locally produced quality seed helped 

to improve farmers’ access to planting materials 

within communities.

Name of group/
Cooperative 

Type of 
crop

Seed 
variety

No. of 
groups 
multiplying

Qty 
planted 

Qty of seed 
harvested 
in 2020

Members 
who 
benefited 
in 2020

NACE Beans NABE 14 1 20 kgs 410kgs 29

Bananas Mpologoma 2 450 
suckers 

250 Suckers 25

NABIFACO Groundnuts SERENUT 
8R

3 145 kgs 870kg 52

MUMUCOS Cassava NAROCAS 
1

1 8 bags 56 bags 9

BURUMAFACOS Cassava NAROCAS 
2

5 120 
bags 

Not yet har-
vested

-

BUFAMACOS Rice Winter 9 1 50kgs Not yet har-
vested

-

Table 1: Showing quantities of seed of different crops multiplied and distributed to members in 2020
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Figure 3: Women of 
NABIFACO’s seed 
security committee 
drying ground-nut seed 
that they produced under 
the CMSS model.

Figure 4: Loy  Waneloba 
monitoring the use of 
the stoves in one of the 
members household and 
the making of composite 
manure.

Promote sustainable livelihoods for improved food and nutrition security, 
diversified livelihoods and increased  

2

Build the Capacity of farmer organizations2.1

2.2

Capacity of 9 farmer organizations has been built through trainings/ 
mentoring, strengthening the relationship and engagements between 
FOs and other value chain actors. Supporting the construction of 
bulking stores to encourage collective marketing and on co-fund 
basis to provide transport equipment’s to FOS to easy movement of 
produce from homes to the stores 

 

Trainings

The capacity of the FOs have been built mainly through trainings 
mainly on of Sustainable Agriculture Practices (SAPs) and 
sustainable energy practices and scaled down to member 
households.  

A total of 947(F=560, M=387) FO members received trainings and 
advisory services on SAPs and sustainable energy practices during 
the course of the year. Of these, 467 adopted SAPs such as tree 
planting and agroforestry, backyard gardening, use of improved 
seed varieties, mulching, construction of contour trenches, use of 
organic manures, and energy saving technologies like Lorena stoves 
and charcoal briquettes.  For example, the youth group from KACE 
construct 34 Lorena energy saving stoves and the community-based 
trainers have constructed 32 energy savings stoves in 32 households. 
This has helped to enhance safe and healthy cooking practices and 
reduced energy demands from the environment due to efficient use of 
fuel wood hence minimizing tree cutting.  The youths also constructed 
a total 1.75km of contour and water conservation trenches for 
members in their communities
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2.3  Improvement in guiding   
 documents and policies:

All nine FOs under EADEN 
were supported to 
develop, review and 
harmonize all relevant 
strategic documents 
and policies, following 
the 2019 UGOPAP 
farmer organization 
performance assessment 
which pointed out the lack of 
strategic documents and policies as 
one of their major weaknesses. The FOs 
were supported to develop and harmonize 
strategic plans, business plans, annual work 
plans and relevant policies including finance, 
bulking and human resource policies. The 
documents are now in operation in all the FOs 

and are helping to guide the cooperatives in 
conducting their businesses better. 

2.4 Strengthened relationship and  
 engagement between FOs and  
 other value chain actors 

Value chain actor engagement meetings 
between farmers and other value chain 
actors were conducted in all the Five 
districts of operation. The meetings involved 
participation of different value chain actors 
including produce buyers, processors, input 
suppliers and credit service providers and 
local government stakeholders. 

2.5  Construction of bulking  
 stores

Acquisition of produce bulking stores: 
Two Cooperatives (NIDFACO and 
BURMAFACOS) acquired produce bulking 
stores in the year. NIDFACO was supported 
by EADEN to construct a 100 tonnes capacity 
produce bulking store with co-funding from the 

cooperative members while BURMAFACOS 
bulking store was funded by EADEN and a 
grant that the cooperative received under the 
ACDP. The Construction of both stores was 
complete by December, 2020. The presence 
of the bulking stores will help to provide more 
secure and better quality produce storage for 
the two FOs as well as help them cut on costs 
of store renting

Figure 5: Mr. David Wangalya EADEN staff 
supporting SIDA members to review their 
strategic documents

Figure 6.

With our 
harmonized 
strategic 

documents and 
policies, we can 

systematically 
track our 
progress

Figure 6: On the left : A staff 
of Grain Pulse Ltd, an input supply company, 

sensitizing leaders of 
NABIFACO on their products after a 

linkage was created between 
the FO and company.
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A total of 257 FO members participated in collective bulking and marketing across the 9 
FOs while some of the produce bulked was bought from non-members

Figure 7: Above: BURMAFACOS New store and drying yard constructed with support of ACDP 
and EADEN funds

Figure 8: NIDFACO’s newly completed produce bulking store

Figure 9: Maize produce bulked 
by BUFAMACOS in
their bulking store safely sealed in 
PICS bags

NIDFACO’s newly completed pro-
duce bulking store of
100 tonnes capacity 

2.6  Enhancing access to working   
 capital

EADEN supported all the nine cooperatives with capitalization 
grant of 39,000,000 UGX in 2020. Capitalization granted 
provided the FOs with working capital increasing their capacity 
to buy produce from their members hence it reduced on side 
selling to middle men by the members.

The grant also enabled all the nine FOs to engage in collective 
bulking and marketing in the course of the year. FOS bulked 
produce of different crops including maize, rice, coffee, cassava, 
beans, soya bean and groundnuts. 
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Figure 10: Left: One of the 
youth beneficiaries, Nan-
gobi Ruth from NABIFACO 
feeding her Kuroiler hens. 
Right: Another beneficiary, 
Mpata Ben from NIDFACO 
picking eggs from his hens. 

2.7  Improvement of Youth Income 
 from Kuroiler hens Production

34 youth beneficiaries of the “Kuroiler hens for youth” a project 
in Iganga and Tororo Districts earned a total of Ugx 19,056,700 
from the sale of 683 mature Kuroiler hens and 12,238 eggs in 
2020. The youth have cumulatively earned a total of Ugx32, 
256, 200 since the project started in July 2019 after each 
received 50 one-month old chick stock. With the earnings from 
Kuroiler hen’s production, the youth now have a reliable source 
of income and are able to provide basic needs for themselves 
and for their families. As a sustainability strategy for the project, 
Ugx 300,000 is recovered from each of the beneficiaries after 
their first sale to roll out the project to new beneficiaries. 

In 2020, a total of Ugx3, 900, 000 was recovered from the first 
phase beneficiaries and used to support 12 new youth with 50 
Kuroiler chick stock each and start up feeds. Recovery from 
the second lot of beneficiaries is ongoing and more youth are 
expected to be enrolled in 2021. This initiative provided active 
employment to youths that have limited access to production 
resources and assured them of income to meet their basic 
needs. 

A total of 189.9 tonnes 
of produce was bulked 
across the 09 FOs. Out 
of this, 76.5 tonnes had 
so far been sold by end 
of December 2020 from 
which the FOs earned a 
total profit of 12,842,400. 
Most of the produce (107 
tonnes) bulked by the 
FOs mainly in the second 
season (between October 
and December had not 
yet been sold off by end of 
December 2020. Because 
of low prices of produce, 
the FOs were still storing 
the produce and waiting 
for the prices to rise so 
that they can be able to 
sell at a profit.
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Promote approaches for strengthening financial inclusion empowerment for 
improved access to affordable credit and savings services in rural communities 

Strengthen Water Sanitation and Hygiene services in communities

3

4

3.1  Strengthening of FO saving   
  schemes:

Through EADEN support to the savings groups under the 
FOs 82 % of the members (1699 members out of 2360) saved 
regularly this year in VSLAs/ SILC with cumulative savings of 
Ugx. 285,030,600Ugx. Similarly, 5 cooperatives (BUTUFACO, 
KACE, NABIFACO, and NIDFACO & BUFAMACOS) were 
supported to revive their saving schemes (SACCOS) after 
being put on hold in 2019 due to COVID 19. Due to the revival 
of the savings, the cooperatives have increased their share 
capital and savings. Currently, the cumulative share capital 
for the cooperatives is Ugx. 13,530,000. The cooperatives 
have a cumulative saving of UGX. 9,801,500 and cumulative 
loan portfolio of UGX. 13,216,500. Continuous mentorship 
on financial management, SACCO management, and 
documentation has been offered to the cooperatives

4.1 Construction of climate smart   
 water tanks

EADEN promotes water, hygiene and sanitation among all the 
nine cooperatives and their members through sensitization on 
COVID 19 SOPS. During the reporting period, 1 Cooperative 
(SIDA) and EADEN head office were supported with climate 
smart water tanks to harvest and store water to promote 
hygiene and sanitation.  Cumulatively 8 cooperatives have 
been supported with water tanks.

VSLA: Total savings 
285,030,600Ugx.

Figure 11: Members of Bumurumu 
Self-help group of KACE conducting 
their savings meeting

Figure 12: Climate smart water 
tank constructed at SIDA
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Support formation and development of sustainable farmers’ organizations and 
structures that strengthen market access for farmers’ products.

5

5.1 Supporting with transport facilities

In 2020 EADEN supported 5 FOS with transport equipment’s 
(MUMUCOS try- cycle, KACE tractor trailer, BURMAFACOS 
tri-cycle, NACE tri cycle and NABIFACO a tri –cycle) for 
transporting produce from members’ homes to their stores. 8 
cooperatives have been supported with transport equipment’s 
except SIDA. The tri-cycles have led to easy movement of 
produce and if at a cost cheaply to the stores thus increased 
saving on transport cost.

Figure 13: The Finance and Administration manager EADEN handing over the 
tractor trailer to KACE.

5.2 Increased Access to 
 Agricultural Inputs by FOs  
 from Government

For the period of January to December 
2020, there was an increase in the number 
of cooperative member households enrolling 
and accessing Agricultural inputs and post-
harvest handling materials under Agriculture 
Cluster Development project (ACDP) 
government’s project in the Districts of 
Iganga, Bugiri and Tororo. 
A total of 709 households from six Farmer 
Organizations (FOs) received agro-inputs 
under the project this year compared to 
239 member households who received 
inputs from the same program last year. 
Cooperative members received assorted 
agro inputs including maize seed, cassava 
cuttings, fertilizers, pesticides, PICs 
bags and tarpaulins worth a total of UGX 
249,522,000. The increase in number of 
beneficiary households is highly attributed to 
the presence of the FOs as the programme 

is targeting farmers who are organized in 
cooperatives. The FOs included Nawandala 
Area Cooperative Enterprise (NACE, 
previously NIFACO), Nawaningi Integrated 
Grain Farmers Cooperative (NIDFACO), 
Namungalwe Bulumwaki Integrated Farmers’ 
Cooperative (NABIFACO), Buluguyi 
Rice and Maize Farmers’ Cooperative 
Society (BURMAFACOS), Budhaya 
Farmers Marketing Cooperative Society 
(BUFAMACOS) and Mukuju Multipurpose 
Cooperative Society (MUMUCOS). 
Members from other FOs in Districts where the 
ACDP is not being implemented like Bukanga 
Tulokelere walala Farmers’ Cooperative 
Society (BUTUFACO), Khabutoola Area 
Cooperative Enterprise (KACE) and Sibanga 
Integrated Development Association (SIDA) 
also received inputs from other government 
programmes like the Operation Wealth 
Creation (OWC). A total of 1173 member 
households across the nine FOs benefited 
from agro-inputs and post-harvest materials 
worth 264,848,500Ugx from government 
programmes. 
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Name of FO Items received Source No. of 
beneficiary 

HHs

Estimated 
Value of items 

(Ugx)
NACE Maize seed, fertilizers, 

pesticides, tarpaulins, 
PICS bags

ACDP 331 99,962,000

NIDFACO Maize seed, Fertilizers, 
Pesticides,  tarpaulins, 

PICS bags

ACDP 110 60,300,000

NABIFACO Maize seed, fertilizers, 
pesticides, tarpaulins, 

PICS bags

ACDP 48 14, 486, 000

BURMAFACOS Maize seed, fertilizers, 
pesticides, tarpaulins, 

PICS bags

ACDP 158 47,524,000 

BUFAMACOS Maize seed, fertilizers, 
pesticides, tarpaulins, 

PICS bags

ACDP 22 6,600,000

MUMUCOS Cassava cutting, 
maize seed, fertilizers, 
tarpaulins, PICS bags

ACDP 45 20,650,000

BUTUFACO Maize seed OWC 18 3,600,000

KACE Fruit tree seedlings OWC 85 212,500

SIDA Coffee seedlings, tree 
seedlings

OWC 356 26,000,000

Total 1173 264,848,500

Figure 14: Left: The Agriculture officer of Nawaningi Subcounty distributing maize seed to 
members of NIDFACO under the ACDP; Right: The Chairperson and secretary of NACE with 
cassava cuttings received from Nawandala Sub-county LG for their members.

Table 2: Summary of items received by FO member households from ACDP and OWC
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Figure 15: Left: a photo of the maize mill acquired by NACE installed in their maize mill shelter. 
Right: The tractor acquired by KACE in the field.

Four FOs in the districts of Iganga and 
Bugiri received a total grant of Ugx. 
761,109,928 under ACDP for the acquisition 
of maize milling machines. The cooperatives 
(NACE, NIDFACO, BURMAFACOS and 
BUFAMACOS) received Ugx. 220,785,770, 
Ugx. 187,700,000, Ugx 207,544,158 
and Ugx145,080,000 respectively for the 
construction of milling shelter, installation 
of electricity and purchase of the milling 
machines.  The construction of the machine 
shelters for NACE, BURMAFACOS & 
BUMAFACOS are complete while that of 
NIDFACO is under is underway. NACE 
installed the maize milling machine and three 
phased electricity in December, 2020 while 
BURMAFACOS and BUMAFACOS are in the 
process of procuring the milling machines and 
installation is expected to be done by March 
2021.   NACE expects to operationalize the 

milling services in the first season 2021. 
The availability of the milling machines at the 
cooperatives is expected to increase access 
to maize value addition services for both 
cooperative member households and other 
community members, as well as earn income 
for the cooperatives. 
Additionally, Kabutoola Area Cooperative 
enterprise (KACE) in Manafwa District 
received a tractor worth 150,000,000 Ugx 
from Manafwa District Local government 
under the Government’s National Agriculture 
Advisory Services (NAADS) Programme. The 
cooperative received the tractor in January 
this year. It offers land ploughing services 
to both FO members and non-members in 
their community. KACE has so far earned 
2,500,000 Ugx in profit from offering the 
tractor ploughing services. 

5.3 Improved Access to farm Machinery and Value Addition   
 Support by Farmer Organizations from Government

B.  GOVERNANCE AND HUMAN RIGHTS 
6. Develop a functional  and coordinated partnership-  
 network framework with state and non-state actors.

EADEN has strengthened its working relationship with state and non-state actors such as the district local 
governments of Tororo, Iganga, Manafwa, Luuka and Bugiri on the government side and Uganda Farmers’ 
Common Voice Platform and PELUM Uganda. This improved on the work harmony, increased program 
impacts and greater capacity. EADEN involved the DLGs in monitoring her activities in each of those 
districts. The district also shared with EADEN their Annual Workplans and Budgets that were later shared 
with farmers leading to 4 of the 9 FOs benefitting from government programs.
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C. RESEARCH AND INNOVATION 

EADEN conducted refresher trainings for 
Cooperative Advocacy Committees on 
Evidence-based Advocacy. EADEN also 
supported the FOs to review their advocacy 
strategies leading to all FOs having 
updated advocacy strategies to inform their 
engagements with government and other 
development actors. 
There were also Community Information 
Days where community meetings were held 
to disseminate District Quarterly Budget 
Information and related Investment to 
Farmers. This was to create awareness 

amongst farmers. As a result, FOs were 
able to undertake effective monitoring of 
government programs including accessing 
those services. Also EADEN popularized the 
NDPIII Aspirations and the new Harmonized 
Local Government Planning Guidelines 
amongst the FO leaders and Sub County 
leaders to galvanize a working relationship 
between the district/ Sub County and Farmer 
Organizations. As a result, the FOs are well-
informed about the NDPIII and planning 
guidelines hence improving on their active 
participation in planning meetings effectively.

7. Strengthen network members’ capacity to develop innovations  
 and implement research actions.

 EADEN and Caritas Moroto Diocese had a purpose in their advocacy strategies to promote land rights 
and security for the vulnerable communities in Karamoja sub region.  In collaboration EADEN and 
Caritas Moroto Diocese conducted a research on land conflicts in Moroto Diocese with the aim of; 
identifying and documenting hot-spots of land conflicts including threatened biodiversity in the district, 
examining the factors/drivers causing the land conflicts, examining actors in the land conflict, effects of 
the land conflicts on existence of biodiversity and community’s livelihoods and attainment of national 
goal as per Vision 2040 and developing relevant advocacy activities that EADEN and Caritas Moroto 
Diocese can pursue to promote land rights in the region.
According to the research findings, the main drivers of the land conflicts registered included: The 
impact of government disarmament programme, Tenure insecurity as government institutions keep on 
moving boundaries, Involvement of some CSOs in the demarcation , Inadequate resourcing of Land 
Management Institutions, Political Interference, Succession challenges, Disrespect of Local Council 
Courts , Collapse of District Land Tribunals, Land Corruption, Population Increase, Declined Societal 
Values, Conflicting Roles, Ignorance of the Law, Poverty and Economic Hardships with the key actors 
being; The investment companies such as Sun Belt, Tororo Cement, Land speculators and business 

entities, Local leaders including the LCs and sometimes the Elders, Some Civil Society Organizations, 
Government agencies such as NFA, UWA and UNRA among others, Community members who are 
sometimes dishonest after formally conducting land transactions, Politicians /MPs, Security agencies the 
military in particular, Elites and Government and some of her Officials. The study also revealed 
that these conflicts had resulted into untold suffering for the affected communities including 
disrupting their livelihood as a result of loss of arable land and grazing land. 

6.1 Build smallholder farmers, rural farmer organizations’   
 capacity to participate and demand for effective service   
 delivery from duty bearers.
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 D. COMMUNITY MANAGED DRR AND HUMANITARIAN 

 E. INSTITUTIONAL DEVELOPMENT 

9. Development of adequate systems, policies, processes and 
procedures i.e. M&E, knowledge management, ICT, HR, Finance, 
governance among others.

9.1 Development, Improvement and Approval of Internal Policies

In the year 2020, the Board of EADEN did a tremendous job to develop and approve various 
internal policies to guide the operations of the Secretariat. The Board was able to complete 
and approve the following policy documents:

New policies developed and approved in 2020:

i. Information Communication and Technology Policy
ii. Complaints Handling Policy
iii. Children and Vulnerable Adults Protection Policy
iv. Partnership Policy
v. EADEN Code of Ethics and Staff Code of Conduct Policy

The following old policy documents were reviewed, updated and approved in 2020

  i. Finance and Administration Manual
 ii.Human Resource Manual

7. Strengthen network members’ capacity to develop innovations  
 and implement research actions.

8. Strengthen capacity of EADEN and network members to respond 
to humanitarian crises in communities.

8.1 Staff training of CMDRR

In order to enhance community-led responses to climate change and disasters, EADEN developed 
the CMDRR guide and trained staffs on how to use the guide to support communities come up with 
community managed disaster risks reduction plans. 
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These policy documents have greatly enhanced the effectiveness of staff in the management of 
the organization and the programmes. All staffs participated in the process of their development 
and will be progressively supported to apply them in their routine work. 
 

9.2 Knowledge management

EADEN Secretariat continued to support knowledge management through strengthening 
the Monitoring and Evaluation system in the organization. Way back in 2017, with support 
from Caritas Denmark, EADEN developed an on-line M&E Management Information System 
code-named Management Information System Customized for Agency use (MISCA). In 2020, 
MISCA was updated and up-graded to the latest version to make it more user-friendly. The 
systems is now available both on desktop and mobile devises as an app that can be used 
offline. Staff were retrained in the use of this system after it was upgraded. Once optimally 
utilized, it will be easier to capture, store, retrieve and manage information for the success of 
EADEN’s programmes

10. Promote network beliefs, norms and values, association and 
mandate.

10.1 Caritas Network Cross-learning 

Annually, EADEN Conducts Caritas cross-learning event for the network members in Tororo 
Ecclesiastical Province. In 2020, cross-learning was hosted by Caritas SOCADIDO in Soroti 
Catholic diocese. It involved the Board of EADEN, staff from EADEN Secretariat and staff from 
the member Caritas organizations i.e. Caritas Tororo, Soroti, Kotido, Moroto and Jinja. The 
learning event helped to introduce participants to the various programmes and approached 
implemented by the different member organized. The members shared lessons on the 
handlingof various development challenges faced by the communities and in programmes. The 
host, Caritas SOCADIDO, shared with participants on the model household approach and the 
cooperative model approach. These approaches were appreciated for enhancing knowledge 
coverage among community members as well as enhancing collective responsibilities and 
marketing of agricultural produce. The meeting also helped to evaluate particular programme 
approaches used by different Caritas organizations. For example, the participants evaluated 
and guided Caritas Jinja to objectively consider revising the approach used in the systematic 
land titling project. This project supports the low-income members of the community to process 
and obtain land titles at lower costs. The revision in the approach would make the project more 
effective and responsive to the needs of the community and the values of the church.  
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 11. Support and coordinate building of strong competencies among 
the network members, Board members, management team. 

11.1 Promotion of Caritas Internationalis Management Standards 
(CIMS)

EADEN Secretariat supported Caritas Tororo and Caritas Moroto through training on CIMS, 
conducting self-assessment and development of performance improvement plans using 
standard CIMS tools.  CIMS were developed by the confederation of Caritas international 
as parameters or tools for organisations to check their ‘well-being’ and identify areas of 
improvement and institutional development. Organizations that prioritize adoption of CIMS are 
able to;

Measure the compliance of the organization; increase professionalism; better respond to the 
needs of the poor; better respond to the requests of the donors; Improve transparency and 
accompany the most fragile dioceses in their organisational development process.
As EADEN, the organization is set to accompany all the diocesan Caritas departments in 
Tororo Ecclesiastical Province (TEP) to align themselves with CIMS as internally acceptable 
management standards across the Global Caritas fraternity.
 

Figure 16: Mr. Lowalem Daniel, Director 
Caritas Moroto diocese, facilitating internal self-
assessment on CIMS with a Caritas Moroto staff
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11.2 Board functionality 

11.2.1. Board meetings

The Board conducts quarterly meetings to deliberate on matters relevant for the growth of the 
network. In 2020, only two meetings were held due to COVID-19 restrictions on meetings. In 
spite of meeting twice in the year against the planned four meetings, the Board was able to 
achieve above 90% of their planned performance targets for 2020. 

11.2.2. Board field monitoring

The Board is mandated to do quality assurance of programme activities of the organization. 
One of the ways that this is done is through field monitoring to compare reports and practice on 
ground and provide appropriate guidance. One field monitoring visit was conducted in Tororo 
district within Mukuju Multipurpose Cooperative Society supported by EADEN Secretariat. The 
Board learnt that the cooperative was implementing tremendous climate change mitigation 
and adaptation strategies through planting trees and fuel conservation using wood saving 
stoves and production of charcoal briquettes. The Board encouraged the cooperative to put 
more emphasis on such interventions and ensure more community members are mobilized to 
undertake such practices.

Figure 17: Board members interacting with some members of MUMUCOS on how to use a Carbonizer in 
the production of Charcoal Briquettes
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11.2 Board functionality 

11.2.1. Board meetings

The Board conducts quarterly meetings to deliberate on matters relevant for the growth of the 
network. In 2020, only two meetings were held due to COVID-19 restrictions on meetings. In 
spite of meeting twice in the year against the planned four meetings, the Board was able to 
achieve above 90% of their planned performance targets for 2020. 

11.2.2. Board field monitoring

The Board is mandated to do quality assurance of programme activities of the organization. 
One of the ways that this is done is through field monitoring to compare reports and practice on 
ground and provide appropriate guidance. One field monitoring visit was conducted in Tororo 
district within Mukuju Multipurpose Cooperative Society supported by EADEN Secretariat. The 
Board learnt that the cooperative was implementing tremendous climate change mitigation 
and adaptation strategies through planting trees and fuel conservation using wood saving 
stoves and production of charcoal briquettes. The Board encouraged the cooperative to put 
more emphasis on such interventions and ensure more community members are mobilized to 
undertake such practices.

11.2.3. Board composition and membership

The Council of Bishops entrusted the power of governance of EADEN to the appointed Board of 
Directors. The current Board commenced its term of service in November 2018 and will run up 
to October 2021 when a new Board will be elected. In the course of 2020, two members exited 
the Board, having left the constituencies they represent; Dr. Lochap Paul who represented 
Caritas Directors on the Board left Caritas Kotido and the Directors replaced him with Ms. Lina 
Rose Aleper, Ag. Director Caritas Kotido; Mr. Okumu Helliot representing EADEN Secretariat 
staff on the Board left EADEN and the staff replaced him with Ms. Rose Amono Ocitti. The full 
list of members on the Board of EADEN in 2020 is detailed here below;
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Name Diocese/ Organization

Rev. Fr. Dominic Mubi Tororo Archdiocese

Mr. Okello Sam Ayen Kotido Diocese

Rev. Fr. Godfrey Kibumba Jinja Diocese

Mr. Apalia Joseph Moroto Diocese

Mr. Mabala Richard Michael Tororo Archdiocese

Mrs. Omagor Immaculate Soroti Diocese

Dr. Lochap Paul Caritas Directors’ rep. up to June 
2020

Ms. Lina Rose Aleper Caritas Directors’ rep. from Dec. 
2020

Mr. Opyem Helliot Okumu Staff representative up to Aug 2020

Ms. Rose Amono Ocitti Staff representative from Dec. 2020

Mr. Muhwezi Bategeka Godfrey Executive Director/Board Secretary

Table 3: Showing the composition of EADEN Board members

11.3 Acquisition of adequate equipment and physical operational 
resources.

11.3.1. Purchase of new field pick-up

With utmost gratitude, Caritas Denmark funded EADEN to acquire a brand-new field pick. 
Funding was received in 2019 and car purchased was completed and delivered in 2020. This 
signifies a strong commitment of Caritas Denmark to support the long-term development goal 
of EADEN in promoting peace and prosperity of communities in eastern Uganda.
Figure 18: Showing Brand New Pickup double cabin procured with funding from Caritas 
Denmark.

Figure 18: Showing Brand New Pickup 
double cabin procured with funding 

from Caritas Denmark
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11.4 Attract and retain competent and well-motivated technical 
staff across the network.

 Secretariat staffing
In the year 2020, EADEN retained 95% of her competent Human resource. One staff left the 
organization in the course of the year and was replaced. Internal staff growth was 
Emphasized and this resulted into three staff being promoted to higher levels of responsibility.

Staff training on CMDRR
Additionally, staff skills were enhanced for better service delivery. Staff received trainings on 
Community Managed Disaster Risk Reduction (CMDRR) in a bid to strengthen the 
Organizations capacity to deliver on the new Strategic plan (2020-2024). 
 

12. Build a funding pipeline and a diversified funding base. 
(Summarize funding sources and amounts for 2020).

12.1 Develop and enhance stronger competencies in financing, 
resource mobilization and financial management.

EADEN has a team of competent staff that are qualified at various levels and skilled in 
performance of roles relating to resource mobilization and financial management among 
others. These staff include;

The resource mobilization Coordinator who plays a role of soliciting funds from various 
potential donors through responding to calls for proposals. The Coordinator is supported by 
the Management Team (MT) in place that is composed of various heads of departments with 
varying skills, expertise and experiences.
The Finance and Administration department on the other hand is headed by the Finance and 
Administration Manager who is responsible for management of Organizational funds from 
various Donors and ensuring policies in place (Finance and Administration Policy and the 
Human Resource Policy) are complied with in relation to usage of these funds and other 
Organizational operations. The Finance and Administration team is supported by the Executive 
Director, Accountant, Accounts Assistant and Admin Assistant who have various level of 
qualification in relation to Finance and Administration among others.  The department ensures; 
Proper Resource allocation and Budgeting, Financial Monitoring and Control, Tracking of 
finance and administrative related records using the Financial Accounting System, Bank and 
Cash Management and Procurement procedures are followed, among others.

12.2 Build a funding pipeline and a diversified funding base. 
(Summarize funding sources and amounts for 2020.

EADEN Secretariat financially supported by various Donors for fulfillment of her Mission. We 
are indeed very appreciative to the funding support from Caritas Denmark (CDK) with funding 
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from DANIDA, Farmers Over Seas Action Group (FOAG) and GIZ under CUSP project funded 
by European Union (EU) and the German government among others. The financial support 
has enabled us reach out to thousands of farmers under our networks for effective farmer 
organization development, post-harvest handling, food security, sustainable energy and 
climate smart agriculture initiatives.  
In the year 2020, EADEN received total funding worth Ugx 1, 165,820,883 as represented by 
the graph below 

2020 DONOR  FUNDING
DONOR AMOUNT %

CDK 880,719,383 76

FOAG 110,076,700 9

GIZ CUSP 175,024,800 15

TOTAL 
FUNDING

1,165,820,883 100Figure 19: Showing Summarized 
funding sources and amounts for 
2020.

Table 4: Illustrating funding from respective 
donors 

My Story I used to grow crops as an individual and it 
would only be for home consumption. Starving 
for food and income was the order of the day 
due to the fact that I didn’t have knowledge 
of managing and carrying out farming as a 
business. 

In 2012, when I got to know EADEN and their 
activities with farmers, I decided to attend 
one of their training in our community where 
farmers were mobilized to form farmer groups 
with the major focus on improving hygiene and 
sanitation in homes, increasing production 
and productivity, savings, markets access 
and market information while advocating for 
issues that affect farmers in the community

Each farmer group was tasked to select suitable 
enterprise of their choice and Tulyesima FO 
which I joined, selected Piggery project and 
we were trained in piggery production and 
management as a business by EADEN. As 
a way of addressing the challenge of startup 
capital, EADEN donated one piglet (weaner) 

Meet Nyiiro Kateeba Simon

Farmer Group aged 49 years of 
Nawandala Village, Bugongo Parish, 
Nawandala Sub County Kigulu North, 
Iganga District shares his success in 
piggery enterprise following support by 
EADEN since 2013.
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female and two bags of cement to the groups 
for pig sty erection at individual household. I 
took up the initiative personally and managed 
the animal well with routine support from the 
extension service provider from EADEN. In 
2014, the first farrowing was 5 piglets; I sold 
off two piglets where I earned Ugx. 100,000/=. 
I passed out and gave one back to the group so 
that new members in the group who had not 
benefited from it could also get it. The remaining 
two piglets were left for my farm expansion as 
was always encouraged by EADEN.

Since 2015, I have been able to maintain seven 
(7) sows and one quality breeding boar at my 
farm level. Since 2015, seven (7) sows produced 
each twice a year and I got between 100 to 
120 piglets per annum. I always sold each 
piglet at Ugx. 50,000/= earning between Ugx. 
5,000,000/= to 6,000,000/= per annum for the 
last six years. 

From proceeds, I have been able to pay tuition 
for my children in nursing Institution and those 
in secondary schools and hence primary. I have 
been able to buy land worth one acre out 

of the piggery enterprise. As a trained farmer, 
I do integrated agriculture to promote zero 
waste principle at household level. I use piggery 
waste as organic manure in my coffee garden 
and banana garden as it helps me in nutrient 
recycling and hence increased yields for food 
security for the family.  

As a family, we have established assorted back 
yard gardens for vegetable production within 
the compound using manure from chicken 
waste from Kuroiler and piggery which 
has helped reduce on expenses of vegetable 
purchase at my household. Because of diversity 
and integration, I use crop residues from maize, 
potatoes veins and banana peels and other food 
remains for feeding pigs while reducing the 
costs of animal feeds at shops. 

     “Long live EADEN long live Caritas 
Denmark” 
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EADEN SECRETARIAT STAFF
Meet 2020 Secretarite Staff
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GODFFREY B. MUWHEZI
Executive Director

JACKIE ATIM LETICIA
Accountant

BWAYO BENEDICTO
Project Officer- Tororo

OKETCHO ATHANASIUS
 Program Area Manager- Tororo

ALANYO GORETTI
Program Area Manager- Iganga

AKURUT CHARITY 
Project Officer 

ROSE OCITTI
Advocacy & Resource 

Mobilization Coordinator

NAKIRYA WINNIFRED
M&E Coordinator

OPYEMHELLIOT OKUMU
Finance and Admin.

Manager
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WANGALYA DAVID
Project Officer- Tororo

AKUMU CAROLINE
Adminstrative Assistant

KWAGA ROBINAH
Welfare Assistant

MANUKU KENNEDY
Project Officer- Iganga

MUTESI ESEZA
Office Assistant

EMEU CHRISTOPHER
Driver

CENGTHO JULIET 
Accountants Assistant

MASIGA FREDRICK
Project Officer- Iganaga

WANGIRA HAMPRENCE
Driver

NICHOLAS NAMANGALO Security 
Assistantant
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