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SUMMARY OF ACHIEVEMENTS IN FIGURES

“53,000,000 UGX. 
Earned by cooperatives 
from collective bulking

 and marketing”

Joint Monitoring With 
Partners From Caritas 
Denmark.

“45,000 

Tree seedlings planted 
by 680 households

“1,250 Kuroiler 
chick stock supplied 

to 43 youth”

YOUTH ECONOMIC 
EMPOWERMENT 

“ 213,570,200 
UGX

cumulatively saved 
by 73 VSLAs”
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UCA   - Uganda Cooperative Alliance
UCDA   - Uganda Coffee Development Authority
UFCVP   - Uganda Farmers’ Common Voice Platform
UGOPAP  - Uganda Governance and Poverty Alleviation Programme
VSLA   - Village Savings and Loan Association
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WHEN WE look at 
the tremendous 

progress registered by 
the Eastern Archdiocesan 
Development Network 

within the communities that we serve, we only 
say thank you Almighty God! There is no doubt 
that the achievements of EADEN in 2019, the 
previous years and the years to come are directly 
responding to the integral human development 
needs of the people that the Catholic church is 
always committed to serving, both spiritually 
and physically. The approaches that EADEN 
uses to deliver her programmes such as; 
farmer institutional development, rights based 
programming, networking and Gender Action 
Learning Systems (GALS) among others are truly 
participatory, inclusive and aimed at leaving no 
one behind. 

The current development challenges in Uganda 
and globally present an ever increasing need 
to strategically position all programmes in 
order to address them among the vulnerable 
members of our society. EADEN has, for the 
last 10 years, invested efforts  in  creating 
positive change among the people amidst 
increasing social injustices, population pressure, 
financial inadequacies and rapid technological 
advancement. As the Board of Directors, we are 
deeply gratified looking at the way people’s 
livelihoods have improved with better food 
security and nutrition, improved production 
practices, increased incomes, better organized 
farmers’ institutions, better environmental 

Message from the Chairperson, 
Board of Directors

management practices and progressive approach 
to a mutually coordinated network of Caritas in 
eastern Uganda. 
Many thanks to the Council of Bishops of Tororo 
Ecclesiastical Province chaired by His Grace Dr. 
Emmanuel Obbo, for providing the much needed 
guidance and moral support in the operations of 
EADEN and entrusting the Board of Directors with 
spear heading EADEN’s governance. It is in the 
interest of the Council of Bishops that EADEN will 
continue to expand and deepen her influence on 
social and economic conditions of many lives in 
Eastern Uganda in coordination with all Diocesan 
Caritas organisations.

I take this opportunity to invite all stakeholders to 
receive and read the account of EADEN (2019) in 
this annual report and help to pass word to other 
people, agencies, foundations and donors of good 
will who may pick interest in working with us, either 
in collaboration or by funding some actions, so 
that more lives of the less privileged people within 
Tororo Ecclesiastical province may be touched. 
The Board is very grateful for the unceasing love 
of our partners like Caritas Denmark funded by 
DANIDA, GIZ funded by European Union and 
Germany government and Farmers Overseas Action 
Group (FOAG) that contributed financial resources 
for EADEN to register the milestones enumerated 
in this report. God bless you all!

Rev. Fr. Dominic Mubi
Chairperson, Eaden Board of Directors
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Remarks from the 
Executive Director

WITH GREAT honor, I present to all our 
stakeholders, this annual report with 

a summary of the undertakings and results 
achieved by EADEN in 2019. This year marked 
the last point of our five year strategic plan 
that commenced in 2015. It was a remarkable 
journey, full of marvelous lessons and significant 
milestones reached in the struggle to promote 
peace and prosperity amongst the communities 
in eastern Uganda.

EADEN’s priorities continued in the selected 
thematic areas including; strengthening climate 
resilient and sustainable livelihoods, governance, 
networking, gender justice, financial inclusion 
and institutional development. We are pleased 
to report that in the course of the year, 680 
households within nine farmer organisations 
were supported to plant 45,000 trees raised from 
their own tree nurseries in the effort to mitigate 
climate change. We supported two cooperatives 
to construct climate smart tanks using water 
bottles as a demonstration of the appropriate 
practices for climate change adaptation while 
reducing environmental waste. 

EADEN continued the efforts to strengthen 
capacity of famers’ organizations to manage 
their own development affairs and those of 
the community. One more farmer cooperative 
was registered to make a total of eight so far 
supported by EADEN to become cooperatives. 
EADEN further offered support to strengthen the 
governance, management and internal control 
systems within all the eight cooperatives in order 
to deliver the required benefits to their members. 
As a sign of continued growth and good working 
relationships with the local government, all the 
cooperatives supported by EADEN received farm 
inputs and post harvest handling equipment 
worth Ugx 339,008,000 from their respective 
Districts local governments. 

This is the ultimate purpose of EADEN’s efforts to 
support the development of focused and vibrant 
farmer organizations that are attractive to relevant 
partners and investors.  More efforts in promoting 
financial inclusions resulted in nine farmer 
organizations saving up to Ugx 213,570,200 from 
January to December, 2019 and linked to formal 
financial institutions. 
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GODFREY BATEGEKA MUHWEZI
Executive Director

EADEN members’ capacity was also developed 
through training and working with selected 
Caritas staff. Selected caritas staffs were trained 
on advocacy and this resulted in the development 
of a network-wide advocacy strategy and diocese 
specific advocacy strategies. EADEN secretariat 
also provided technical support to Caritas Jinja to 
develop their new strategic plan for the next five 
years to guide their resource mobilization and 
programming efforts. 
All that you will find in this report was a result 
of the unwavering support of our funding 
partners especially Caritas Denmark/DANIDA, 
GIZ (with funding from European Union and 
German government) and Farmers Overseas 
Action Group (FOAG). We appreciate the support 

provided by our Board of directors, the various 
local governments, Civil Society partners and all 
the secretariat staff for supporting the mission of 
EADEN in 2019. 

As we embark on a new strategic plan beginning 
2020 to 2024, we pray for God’s continued 
guidance and providence through all our current 
and future partners to contribute to the delivery 
of our refreshed mission of “Strengthening 
the effectiveness of Caritas organisations in 
Eastern Uganda for promoting social-economic 
development among communities through 
collaboration, capacity building, climate action, 
research and advocacy”.



THEMATIC AREAS
<Climate resilient and sustainable livelihoods
<Governance and Human rights
<Gender, Justice and Peace
<Financial inclusion empowerment
<Networking and Collaboration
<Organizational and Institutional development

ABOUT EADEN

VISION
A peaceful and prosperous 
community of Eastern Uganda

MISSION
To promote socio-economic development 
and prosperity amongst communities in 
Eastern Uganda.

Eastern Archdiocesan Development 
Network (EADEN) is a network of Caritas 
and Social Development organizations of 
the Catholic Church in Tororo Ecclesiastical 
Province covering Caritas Jinja Diocese, 
Caritas Tororo Archdiocese, Caritas Soroti 
Diocese (SOCADIDO), Caritas Moroto 

Diocese and Caritas Kotido Diocese. EADEN 
was founded in 2009 and is legally registered 
as a Non-Governmental Organization in 
Uganda under the NGO Act (2016).
Between 2015 and 2019, EADEN was guided 
by the following strategic focus;

EADEN’S STRATEGIC OBJECTIVES (2015-2019)
    
1.  To develop and implement climate-resilient sustainable livelihood 

programmes.
2.  To influence responsive service delivery and leadership in eastern 

Uganda through research, policy analysis and advocacy.
3. To enhance networking and collaboration amongst Diocesan 

CaritasCommissions and others stakeholders 
4. To enhance the capacity of Diocesan CaritasCommissions and 

community based organizations in Eastern ecclesiastical province 
5. To strengthen EADEN Secretariat and BOD’s capacity for effective 

delivery of its mandate in the Eastern Ecclesiastical province.
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MAJOR ACHIEVEMENTS AND RESULTS FOR 2019
The major achievements and results of EADEN in 2019 are presented in the following sections under 
each of the above thematic areas:

1.0 CLIMATE RESILIENT AND SUSTAINABLE LIVELIHOODS- 
EADEN implemented a number of interventions to contribute to the achievement of climate resilient 
and sustainable livelihoods in the beneficiary communities as follows.

1.1 INSTITUTIONAL CAPACITY BUILDING IN CLIMATE SMART AGRICULTURE 
(CSA) AND SUSTAINABLE ENERGY (SE) TECHNOLOGIES PROGRAMMING 

In the bid to address climate change and community needs for sustainable energy,EADEN embarked on 
institutional capacity building to strengthen her and the members’ mandate in designing, managing and 
implementing Sustainable Energy and Climate Smart Agriculture programs. Two member organizations 
(MOs)- Caritas Tororo and Caritas Soroti (SOCADIDO), twenty-three(23) staff and twelve (12) Community 
Based Trainers (CBTs) acquired knowledge and skills of designing, implementing and managing Sustainable 
Energy and Climate Smart Agriculture interventions. Furthermore, harmonized and comprehensive CSA 
and SE manuals and tool kits were developed for use by EADEN and her members to guide intervention 
on CSA and SE. It is worth noting that, this training saw CBTs helping women make briquettes addressing 
their challenge of accessible sustainable fuels for cooking.

(Left) Staff and CBTs undergoing training of using A-frame to establish contour lines for construction of 
soil and water conservation structures as part of Climate Smart Agriculture practices (right) members of 
Bumurumu women Self-Help group under KACE being trained on briquette making to increase their access 
to sustainable fuels for cooking.
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1.2 PROMOTING TREE PLANTING AND AGRO FORESTRY
 
Noting that sustainable agriculture depends on thriving agro ecological systems, EADEN trained farmer 
cooperatives on establishing tree nurseries. As a result, the nine Farmer Cooperatives established tree 
nurseries and raised seedlings of different tree species such as, Musizi, Grevillea, Calliandra, Albizia, 
Lucaena and Bathedavia. A total of 45,000 tree seedlings were raised and planted by 680 households. 
This will go along way in mitigating the escalating climate change effects on farmers’ productivity in 

eastern Uganda

Musizi tree seedlings raised by BUFAMACOS that 
were supplied to cooperative members

Tree nurseries established by KACE at their 
cooperative site from which cooperative members 
and other community members received tree 
seedlings for planting

1.3 INCREASING ACCESS TO IRRIGATION FACILITIES & SUSTAINABLE 
      WATER FOR PRODUCTION 

1.3.1 Construction of Sustainable Water Harvesting Tanks

EADEN supported two cooperatives, Mukuju 
Multipurpose CooperativeSociety (MUMUCOS) 
and Budhaya Farmers’ Marketing Cooperative 
Society (BUFAMACOS) to construct climate 
smart water harvesting tanks. Water is harvested 
during the rainy season and it is accessible for 
a number of farmers for irrigating crops and 
tree nurseries. As a result, a number of farmers 
cannow farm all year round given the region is 
dryer most time of the year.

Visitors from Caritas Denmark visiting MUMUCOS to 
learn more about a climate-smart water harvesting 
tank constructed at their bulking store.
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EADEN has supported 5 cooperatives with 
accessible and affordable irrigation technologies 
such as;Sprinkler irrigation, rain gun irrigation 
and treadle pump.  This helped atotal of 60 
farmers from Buluguyi Rice and Maize Farmers’ 
Cooperative (BURMAFACOS) in Bugiri district 
and Namungalwe Bulumwaki Integrated Farmers’ 

Cooperative (NABIFACO) in Iganga district to plant 
vegetables in the first season of 2019 when they 
experienced drought. While the crops thrived, the 
farmers were also able to earn income something 
which many of their counterparts who did not use 
irrigation could not get making total losses due to 
the drought experienced in the season. 

1.3.2 Provision of Accessible and Affordable Irrigation Technologies

Members of NABIFACO undergoing training on the use of 
rain gun irrigation system

“EADEN has supported 5 
cooperatives with accessible and 

affordable irrigation technologies 
such as;Sprinkler irrigation, rain gun 
irrigation and treadle pump.” 

EADEN initiated a Super Youth (SY) project  and 
trained youth in key Sustainable Agriculture 
Practices (SAPs) so that they can provide the 
human labor to older farmers to undertake 
some of the laborious CSA technologies such 
as digging permanent basins, contour trenches 
and construction of Lorena cook stoves. The 
intervention also sought to promote youth 
involvement in agriculture. It’s worth noting that, 
there was increased adoption of SAPs amongst 
the farmers as well as youth involvement in 
agriculture.  The youth provided labor and 

constructed 180 meters of contour trenches 
addressing the problem of soil erosion and 25 
Lorena energy saving cook stoves addressing 
the need for fuel saving cookstoves.  The Super 
youth groups from KACE, MUMUCOS and 
BUTUFACO also hired the irrigation systems from 
the cooperatives and grew vegetables during the 
dry season. This alone earned the youth income 
and encouraged them to undertake farming as 
employment and subscribe to their cooperatives. 
      

1.4 YOUTH INVOLVEMENT INPROMOTING ADOPTION OF SUSTAINABLE            
           AGRICULTURE  PRACTICES. 
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Super youth of KACE harvesting 
vegetables for sale from their group 
garden where they used irrigation

A contour trench for soil and water 
conservation constructed by the same 
youths to control soil erosion in a 
farmer’s banana garden.

 Super youth from KACE constructing 
a Lorena stove at a members’ home

It is notable that, coffee is one of the key crop 
enterprises that can jumpstart farmers’ prosperity 
given its value as a foreign exchange earner. EADEN 
supported farmer cooperatives by training them 
on coffee value chain development. As a result, 
two cooperatives, Nawaningi Integrated Grains 
Development Farmers’ Cooperative (NIDFACO) 
and Nawandala Integrated Farmers’ Cooperative 

(NIFACO) in Iganga district,raised 20,000 coffee 
seedlings in total. They sold the 20,000 coffee 
seedlings to Uganda Coffee Development 
Authority (UCDA) earning them a profit of Ugx 
4,800,000. Cooperatives are also promoting 
coffee growing among their members as one of 
their crop enterprises

1.5 PROMOTION  OF COFFEE SEEDLING BUSINESS FOR INCOME

In a bid to promote integrated farming, EADEN towards 
the end of 2019 acquired for one of the cooperatives 
(NABIFACO) a solar-powered chicken incubator worth 
$ 5,7400. A feasibility test has already confirmed that 
the incubator can hatch 144 chicks per week. This will 
promote farmers’ involvement in poultry farming, 
greatly augmenting the crops enterprises in which the 
cooperatives deal. On the other hand, the community 
will have access to day old chicks from the cooperative, 
something they have not been easily due to distance 
and cost of transporting chicks from Kampala where 
most suppliers are.Also, running local chicken hatchery 
has for long been hampered by inaccessibility to power 
grid, the solar technology has provided the answer for 
the farmers.

1.6 USE OF SOLAR-POWERED CHICKEN INCUBATOR

Mr. Badagawa David, a member of NABIFACO 
and the Incubator Operator, loading eggs for 
hatching.



Farmers often lose income by allowing too 
many intermediary chain actors to link them 
to the market hence lowering the price of their 
produce. EADEN has for the past years worked 
with farmers to address this constraint through 
promoting collective bulking and marketing. In 

order to do this better, certain facilitating services 
were required to be addressed including access to 
working capital, transportation facilities, storage 
facilities, value addition equipment among others. 
EADEN intervened as follows; 

1.7 PROMOTING COLLECTIVE BULKING & MARKETING

1.7.1 Construction of Bulking Stores
EADEN has supported a number of farmer 
cooperatives with construction of produce bulking 
stores. In 2019, Sibanga Integrated Development 
Association (SIDA) in Manafwa District was 
supported to construct a bulking store. In the 
same year, two bulking stores for MUMUCOS and 
NABIFACO were commissioned and handed over 
to the cooperatives.  EADEN has so far supported 

seven FOs (two in Iganga, one in Luuka, one in 
Bugiri, one in Tororo and two in Manafwa District) 
with putting up modern produce bulking stores 
each able to hold up to 100 metric tons of produce. 
The stores have played a fundamental role for 
collective bulking and storing members’ produce 
giving them bargaining power and better market.

Mette Oslen from Caritas Denmark (2nd left-front) with EADEN BOD chairperson Fr. Dominic Mubbi, 
famers and other stakeholders during the commissioning of the bulking store for NABIFACO and 
(Right), the bulking store of SIDA near completion

53,000,000
UGX. 

($15,143).
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1.7.2 Enhancing access to working capital 

EADEN supported four (4) cooperatives with capitalization 
grant worth Ugx15,200,000($ 4,343) in 2019. This enabled 
the cooperatives to bulk a total of 200 tons of produce 
in the course of the year earning them a total profit of 
53,000,000UGX. ($15,143).  This has addressed side selling and 
manipulation by middle men and promoted collective bulking 
and marketing, thereby leading to increase in cooperatives’ 
income and profit earned by the members. The capitalization 
grants also provided the cooperatives with business capital 
which they have not been able to access from formal financial 
institutions for lack of collateral and high interest rate. 

Members of BUFAMACOS in Budhaya Sub County, Bugiri 
district stacking their maize produce that they bought using 
the capitalization fund provided by EADEN. 

53,000,000
UGX. 

($15,143).
Total profit earned by 

cooperatives from collective 
bulking and marketing



In 2019, EADEN supported NABIFACO in Iganga 
district with a tri-cycle for transporting produce 
from members’ homes to the bulking store. So 
far, four cooperatives have been supported with 
tri-cycles since 2017. These tri-cycles have helped 
farmers to save on costs of transport and ensure 

that their produce is delivered in time for bulking.  
This has helped in addressing the problem of 
farmers selling at farm gate because of lack of 
transport to deliver their produce to bulking 
stores.

Members of MUMUCOS 
posing with their newly 
acquired ground-nut shelter

1.7.3 Provision of Transport Facilities for farmers’ produce

1.7.4 Provision of Value Addition Equipment

“We used to spend a lot of money to hire shellers from other traders,now we 
have our Sheller! we are even earning income because farmers come to shell 
from us.We used to fetch little money from selling in-shell groundnuts at 1500/

kilo but now we sell a kilo of shelled g/nuts at 7,000/kg.”Said, Esther Ofwono the 
Chairperson MUMUCOS

Testimony

Mukuju Multipurpose Cooperative Society Ltd 
(MUMUCOS) inTororo District was supported to 
acquire a groundnut sheller on a co-funding basis.
The machine has a shelling capacity of 10 bags 
per hour and has since helped the cooperative 
to add value on groundnuts thereby fetching 

more money than before as they used to sellin-
shell groundnuts. Farmers are also able to keep 
the ground husks and use in their gardens for 
manure.  The machine is also being used by the 
cooperative to provide shelling services to the 
community and earn income. 
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In order to enhance farmers’ business capacity, 
EADEN supported the cooperatives to develop 
bankable business development strategies 
and workplans. As a result, BURMAFACOS and 
BUFAMACOS in Bugiri district and NIFACO in 
Iganga District used their business strategies 
to compete for government funding under 
the Agriculture Cluster Development Program 
(ACDP). After undergoing suitability assessments 
by MAAIF, all the three cooperatives performed 
highly on all assessment areas and were selected 
to be funded. By close of 2019, the cooperatives 

had signed final agreements with MAAIF and were 
awaiting funds disbursement. 

With this funding, each of the three cooperatives 
will acquire maize milling machines. BURMACOS 
will additionally be funded to construct a produce 
bulking store. t on the other hand used their 
strategy to guide their efforts to add value on 
coffee for better prices. They are now able to roast 
and grind aromatic Arabica coffee, package and 
brand for the market.  

1.7.5 Development of Business Strategies

“In the beginning members used 
to sell coffee beans and this 
would really fetch us very little 

money. However, with the training 
on coffee value addition got from 
EADEN, we decided to add value 
to our coffee, and surprisingly the 
results shocked us! Now we have 
Super Markets as off takers. This 
is good to us as farmers, because 
better buyers & prices are what we 
want” 
Mr. Nalyongo Pascal, member-SIDA

Mr. Nalyongo Pascal, a member of SIDA displaying packaged 
coffee during the Harvest Money expo (2019) at Mandela 
National Stadium, Namboole, Wakiso district.

Testimony



1.8     Promoting crop diversification and production      
          of high value crops amongst farmers

In order to enhance profitability of farming among 
farmers, EADEN promoted the growing of high 
value crops besides the traditional commercial 
cereal crops cooperative members grow for 
bulking and marketing. One such crop promoted 
amongst farmers in 2019 was cabbage growing. 

As a result, many farmers integrated cereal crops 
with vegetables. This has helped in addressing the 
challenges faced by cooperative members while 
waiting for the bulked produce to get sold. They 
are able to earn income on and off seasons.

Ms. Agatha Wetsetse, a member of KACE in her promising cabbage garden
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(Left and center), Mr. Kabali in his cabbage field, and (Right) Mr. Kabali interacting with 
an EADEN staff on his way to sell his Cabbage at Nawandala trading centre

Mr. Kabali Edirisa is a resident of Buwumba 
village, Kiwanyi parish, Nawandala Sub-County 
in Iganga District. He is a member of Nawandala 
Integrated Farmers’ Cooperative (NIFACO), one of 
the cooperatives supported by EADEN. Mr. Kabali 
for a long time has been involved in production of 
maize, one of the enterprises which his cooperative 
NIFCACO bulks and markets. Mr. Kabali’s however 
faced a problem of limited land. He has only a plot 
on which he grows maize for bulking. This presented 
challenges of meeting the food and income needs 
of his family. This in the end affected his capacity 
to bulk and market with the cooperative, instead 
he most of the times sold his maize crop to middle 
men even before harvest.

However, after receiving several technical trainings 
on sustainable agriculture practices FROM 
EADEN, Mr. Kabali in 2019 got encouraged to 
adopt enterprise diversification by engaging in 
production of high value crops at the edge of his 
garden to supplement his maize production. Mr. 

Kabali selected to engage in cabbage production 
and received the necessary technical support from 
EADEN.  
By the end of 2019, he had sold 4,500 heads of 
cabbage earning him Ugx. 4,500,000. 
With the extra earnings from the cabbage, Mr. 
Kabali’s household income improved and he did not 
find it necessary any more to sell his fresh maize to 
middle men. As a result, he was able to bulk a total 
of 800kg of his maize produce with his cooperative 
in the second season of 2019.  Mr. Kabali was 
able to earn more money by selling through the 
cooperative, than what he previously earned from 
selling the same amount of maize to middle men.
“This is one of the wonderful seasons I have enjoyed 
through farming, said Mr. Kabali. My family has 
never been happier! I did not have any issues of 
school fees and lack of household necessities, this 
was not possible before.  I really thank EADEN 
staff who provided me the technical support and 
encouragement, it is now possible!”

Improved Incomes at famer’s household from enterprise diversification.

CHANGE STORY



2.0 GOVERNANCE AND HUMAN RIGHTS

EADEN also works to promote human rights and good governance so that there is effective resource 
allocation to priority sectors and needs to the population. Farmer organizations are empowered to 
become political and social change agents in their local communities able to demand for improved 
services and influence local decision-making processes. We do this through advocacy and lobbying, 
information dissemination, participation in local government planning, research and documentation. 

2.1 FARMER ORGANIZATIONS CAPACITY BUILDING ON   
          EVIDENCE-BASED ADVOCACY
EADEN has continuously built the capacity of the 
farmer organizations on evidence-based advocacy 
and lobbying.  As a result, there is increased 
farmer’s participations in public spaces such 
as budget planning processes and community 
meeting like those organized by OWC. 
This has further improved on farmers’ awareness 
of and access to existing government projects 
within their district. Farmers are now better 
placed to follow up and benefit from different 
government programs in their communities. It is 
worth noting that, in 2019, all the 9 (nine) EADEN-
supported FOs benefited from either Operation 

Wealth Creation (OWC) or the Agriculture Cluster 
Development Program (ACDP). The FOs received 
agro-inputs and value addition equipment 
worth Ugx 339,008,000 Ubenefiting 541 member 
households. 
The inputs included maize seed, coffee seedlings, 
cassava cuttings, fertilizers, pesticides, farm 
equipment, PICs bags, tarpaulins and a maize 
milling machine. There was higher productivity 
among the households that benefited from the 
inputs yet the year witnessed unfavorable weather 
condition.

Nawaningi Integrated Farmers’ 
Cooperative (NIDFACO) receiving 
assorted crop protection equipment 
from MAAIF & Iganga DLG after 
presenting the challenges they were 
facing with the Fall Army Worm pests 
in Maize production.

Increased Access 
to Gov’t Support
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In order to further respond to the strategic objective of influencing responsive service delivery, good 
governance and leadership in eastern Uganda, EADEN undertook two research studies.

2.2.1 Research on the Dodder Parasitic Plant
Having noticed with concern the high spread of dodder parasitic plant in the communities, how it was 
drying up trees, shrubs and even food crops and yet nothing seemed to be done about it, EADEN 
initiated a research to ascertain the prevalence and effect of the Dodder parasitic plant on the livelihoods 
of farmers in Eastern Uganda.The study was conducted in seven districts which included Iganga, Bugiri, 
Namutumba, Pallisa, Mbale, Soroti and Serere. Participants included farmers, stakeholders from District 
production and environment departments, Buginyanya ZARDI, National Forestry Authority and Uganda 
Wildlife Authority. After the study, EADEN conducted a stakeholders’ meeting to validate and disseminate 
the findings. Both the study and the validation meeting established noteworthy findings as follows;

1. The dodder parasitic plant is being seen in almost every district in Eastern Uganda, but not much 
about its origin is known both by the communities and government stakeholders.

2. The Dodder parasitic plant is a threat to food security and the environment at large. 
3. There is generally insufficient stakeholder’s intervention to control the spread of dodder parasitic weed. 

During the validation meeting, it was recommended that Government should task researchers from 
NARO and NaFORRI, to do comprehensive scientific research into the social, economic and environmental 
effects of the Dodder parasitic plant without waiting for it to become a national issue. The results of the 
scientific research should be massively disseminated to sensitize stakeholders on the long term effects 
of this parasitic plant on the environment, food security and the economy.  In the meantime, it was 
recommended that government devises interim control measures and, and civil society organizations 
are to support in disseminating such measures and train farmers to check the spread of dodder parasitic 
plant. The new vision, having participated in the research validation meeting, published an article on 
24th January 2020, raising awareness of the dangers of dodder parasitic plant. 

Left: Mr. Kibwika Simon, a farmer from Namutumba District displaying the small size of his fruits from Citrus 
trees behind him due to infestation by the dodder parasitic weed. Right: hedge plant by the road side in Mbale 
after it dried out due to infestation by Dodder.

2.2 CONDUCTING RESEARCH AND ASSESSMENT
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The government of Uganda initiated an 
agricultural insurance scheme in 2016 with the 
aim of insuring farmers against agricultural risks 
andmaking agriculture insurance affordable to 
farmers.Since the beginning of the Agricultural 
Insurance Scheme, EADEN endeavored to support 
sensitization meetings within eastern Uganda to 
enhance the uptake of the scheme by farmers.  
However, not many farmers were seen to utilize the 
scheme. For that reason, EADEN conducted a study 
on the Scheme to assess progress, performance 
and best practices required to have the scheme 
widely adopted by the target beneficiaries. The 
study established the following findings:

1. Limited awareness about the scheme especially 
among rural farmers, 

2. Expensive insurance premium inspite 
government subsidy, 

3. Absence of insurance contact points where 
farmers can access information on agriculture 
insurance, 

4. Delinking of local government in the 
management framework and 

5. Financial illiteracy among others. 

Above all, the farmers complained that the process 
of claiming compensation was so rigorous and 
long and also high premiums and delays in 
payouts discourage most of them from taking up 
crop insurance. These challenges pose a big 
threat not only to the performance but also to the 
sustainability and buy-in of farmers to the scheme.

In order to address the challenges, the study 
recommended the following actions that will 
inform our next mode of action: 

1. The scheme, as a matter of priority, needs to be 
popularized among small holder farmers and 
District production departments who should 
play a significant role in mobilizing farmers to 
participate in the scheme. 

2. The Uganda Insurance Consortium should 
streamline the process of claiming and receiving 
compensation which should directly involve the 
beneficiary farmers. This will go a long way to 
protect the claimants from being defrauded 
by their leaders. The current system is open to 
abuse as the farmers are not involved in the 
whole process.

3. There is need to engage government and the 
associated service providers to establish regional 
offices/ scheme branch offices through which 
small holder farmers and other stakeholders 
can access information and services on the 

2.2.2 Study on the performance of the National Agriculture Insurance 
Scheme (NAIS)

Consultants (1st and 2nd right) conducting a Focus 
Group Discussion with members of Katine Joint 
Farmers Cooperatives in Soroti on their perception 
about NAIS
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3.0 GENDER, JUSTICE AND PEACE

In order to promote gender, justice and peace, 
EADEN undertook activities to promote youth 
involvement in economic activities and also 
trained staff on gender mainstreaming models as 
detailed below:

3.1 YOUTH ECONOMIC      
          EMPOWERMENT

EADEN promotes youth involvement in economic 
activities as a way of improving their social and 
economic well being. Poultry being one of the 
profitable enterprises suitable for people such 
as youth with little land for production, EADEN 

undertook an initiative to help youth engage in 
Kuroiler Chicken production. Forty-three (43) 
youth (19 females & 24 males) were supported 
with 1,250 one-month-old Kuroiler chicks in July 
2019. By the end of the year,  the youth had sold 
298 mature cocks and 1,253 eggs earning them 
a total of 9,000,000UGX. The poultry business 
has provided the youth with employment and 
income and they are now able to meet the basic 
needs of their families.  This has also addressed 
the challenge of limited land that youth face to 
do crop farming. The sale of chicken and eggs will 
continue in 2020. More orders had been placed 
by close of 2019 to bring more chicks fornew 
beneficiaries

Ganda Judith of NIDFACO (Left) attending to her Kuroiler chicks and Nadunga 
Halima of NIDFACO (Right) with her Mature Kuroiler chicken ready for sale.
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In order to enhance gender mainstreaming 
in the programs being implemented, EADEN 
undertook capacity building training on GALS. 
GALS employs the use of visual tools for 
communication and seeks to integrate gender 
differences hence creating gender justice in 
interventions. The tools include; Vision Road 
Journey used in planning processes, the 
Challenge Action Tree used in situation analysis, 
the Gender Balance Tree that seeks to bring out 
equity in the gender roles and responsibilities 
among others. Thirteen (13) EADEN staff 
were trained on the various concepts and 
methodology of GALS and how to apply them 
in program activities. The staff later on trained 
six famer organizations on how to use GALS to 
reduce gender disparity in their cooperative 
societies. The GALS trainings helped the farmers 
to understand the importance of both men and 
women planning together and supporting each 
other in their cooperative activities. As a result, 
improved gender relations were realized in the 
cooperatives that received the training in terms 
of active participation of men, women and 
youth in cooperative governance and activities.

Members of Tugemere Walala FG under BUTUFACO 
developing a vision road journey for their group.

3.2 STAFF CAPACITY BUILDING ON 
GENDER ACTION LEARNING SYSTEMS 
(GALS)

Two of EADEN Staff developing vision road 
journeys during the staff training on GALS.
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4.0 FINANCIAL INCLUSION         
         EMPOWERMENT

To improve farmers’ access to finance and 
credit, EADEN has continued to support 
famers to form saving groups using the 
Village Saving and Loan Association (VSLA), 
Savings and Internal Lending Communities 
(SILC) and Savings and Credit Cooperative 
Societies (SACCOS) methodologies. EADEN 
provided capacity building on application of 
appropriate procedures and documentation to 
ensure transparency in the system among the 
saving groups. The following are the activities 
undertaken to promote financial inclusion and 
empowerment;

4.1 TRAINING FARMERS ON  
FINANCIAL LITERACY & SAVING 
METHODOLOGIES
EADEN with the support of the District 
Commercial Officers (DCOs), provided trainings 
to cooperative members on the procedures 
of establishing SACCOS and saving schemes. 
The training also handled issues of financial 
literacy, group dynamics and governance. As 
a result, cooperatives members formulated all 
the necessary documents and byelaws. The 
cooperatives received appropriate guidelines of 
transforming small saving groups to SACCOS. 
This saw a total of 1,875 members from 75 
farmer groups save regularly in the established 
VSLAs groups.  The groups cumulatively saved 
a total of Ugx 213,570,200 between January and 
December, 2019 which they shared at the end 
of the year. The cumulative loan portfolio the 
cooperatives had in 2019 was UGX 230,655, 800.

Members of Khabutoola Area Cooperative Enterprise (KACE) in Manafwa district showing 
off their money in excitement after receiving their savings during a share out.
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5.0 NETWORKING AND COLLABORATION
In a bid to enhance networking and collaboration among network members and other like-minded 
organizations, EADEN engaged in a number of activities in 2019:

5.1 ENHANCING MEMBERS’ ADVOCACY CAPACITY 
EADEN supported the process of developing network members’ advocacy capacity. Staff from Caritas 
commissions were trained on advocacy and development of advocacy strategies.As a result, a network 
level Advocacy Strategy was developed to guide secretariat advocacy work across the five dioceses. 
Caritas Moroto Diocese also completed their diocese specific advocacy strategy. EADEN also supported 
Caritas Jinja to develop her new Strategic Plan to guide their programmes for the period 2020-2025.

5.2 PARTICIPATION IN NATIONAL NETWORKS.

EADEN maintained concerted participation, collaboration and membership in different national networks; 
EADEN uses these networks to amplify the voices of farmers at national level and gain capacity in team-
advocacy.  The following are the networks to which EADEN subscribes:

5.2.1 Uganda Farmers’ Common Voice Platform (UFCVP)
EADEN participated in joint activities with Uganda Farmers’ Common Voice Platform (UFCVP)that 
is hosted and coordinated by Caritas Uganda at National level. EADEN is a member of the Steering 
Committee and has the role of mobilization. This has enabled EADEN to advance farmers’ concerns at 
regional and national level that required policy engagement with duty bearers. From the participation 
on UFCVP, EADEN was also able to obtain useful information which has been used to support farmers in 
improving their advocacy work.

5.2.2 Participatory Ecological Land Use Management (PELUM)

EADEN maintained active membership with Participatory Ecological Land Use Management (PELUM) 
Uganda. This membership enabled EADEN’s engagement with like-minded partners on the National 
Agro-ecological Actors’ Symposium where commitment to promote Agro-ecology and organic farming 
were resolved by both state and non-state actors. EADEN show-cased the different practices and products 
of indigenous seed and food at the National Indigenous food fair annually organized by PELUM Uganda. 
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5.2.3 Collaboration with Local 
Government

EADEN continued to strengthen her working relationship 
with the local governments in her areas of operation 
through different engagements. EADEN involved the local 
government in joint field monitoring visits on cooperative 
activities and advocacy stakeholder engagement meetings. 
As a result of the strengthened working relationships with 
local government who are well informed of our activities, 
BUTUFACO, one of the cooperatives supported by EADEN 
in Luuka District, was allocated a maize milling machine 
by the District in 2019. The milling machine is providing 
value addition services on maize to both the cooperative 
members and the community at large.

Result: Luuka district LG officials 
handing over a maize milling machine 
to BUTUFACO at their bulking store in 
Bukanga Sub County, Luuka District.

EADEN BOD chairperson, Fr. Dominic Mubi (black shirt) 
and EADEN staff in a feedback meeting with stakeholders 
at Bukanga sub-county during a joint field monitoring 
visit in Luuka District in 2019.

..The milling machine is 
providing value addition 
services on maize to both the 
cooperative members and 
the community at large.



5.2.4 Collaboration with Uganda 
Cooperative Alliance (UCA).

EADEN also strengthened her work with UCA in 
registering farmer groups into cooperative societies and 
certifying primary cooperatives into Area Cooperatives 
Enterprises. This harmonious collaboration saw one 
farmer association transform into a cooperative 
society-(NIDFACO), and two cooperatives transformed 
from primary to secondary level cooperatives and 
became Area Cooperative Enterprises (ACE). These are 
Khabutoola Area Cooperative Enterprise in Manafwa 
district and Nawandala Area Cooperative Enterprise in 
Iganga District.

5.3 JOINT MONITORING WITH 
PARTNERS FROM CARITAS DENMARK.
Being an implementing partner of the Uganda 
Governance and Poverty Alleviation Programme 
(UGOPAP) funded by Caritas Denmark, EADEN hosted 
Visitors from Caritas Denmark who came to learn about 
the social and economic life of the smallholder farmers 
in Uganda. The team of nine (8 females and 1 male) 
spent two days in Mukuju Sub County interacting and 
working with families in their gardens and kitchens. 
The team was inspired by the resilience of the three 
families visited who, beyond all odds of low incomes and 
numerous social inequities, can provide food for their 
family members. 

Part of the visiting team from Caritas 
Denmark (2nd - 5th left) participating 
in the rice harvesting activity at 
the farm of Ms. Margret Nyaketcho, 
member of MUMUCOS.
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6.0 ORGANIZATIONAL AND 
INSTITUTIONAL DEVELOPMENT

EADEN being a network organization provides 
institutional capacity building services to both 
Caritas Commissions and the farmer organizations.  
This is intended to improve the work of the 
institutions in serving their communities. On 
the side of farmer organizations, it has been 
the initiative of EADEN to organize farmers into 
registered and legal institutions. For that purpose, 
a number of organizational and institutional 
development activities were undertaken in 2019 
for both EADEN and farmer organizations in the 
following ways;

6.1 TRANSFORMATION OF 
FARMERS’ ASSOCIATIONSINTO 
COOPERATIVE SOCIETIES

EADEN supported the registration of farmer 
associations with Uganda Cooperative Alliance 
so that they obtain cooperative statuses. One 
farmer association got registered as a cooperative 
society- Nawaningi Grains Development Farmers’ 
Cooperative (NIDFACO), making eight duly 
registered farmer cooperative societies under 
EADEN. Two of the earlier registered cooperatives 
also transformed from primary cooperatives 
to secondary cooperatives and became Area 
Cooperative Enterprises (ACE). The two ACEs 
include Khabutoola Area Cooperative Enterprise in 
Manafwa district and Nawandala Area Cooperative 
Enterprise in Iganga District. As a result, these 
cooperatives do meet the contemporary growth 
trajectory of farmer organizations in order to do 
collective production, bulking, marketing and 
service delivery enhancement. 

6.2 LEADERSHIP & GOVERNANCE 
TRAINING FOR COOPERATIVE 
LEADERS 
EADEN, with support from District Commercial 
Officers (DCOs) trained the leaders and sub-
committee members of cooperatives on their roles 
and responsibilities as enshrined in cooperative 
regulations and Cooperative Act (2012). 
133 executive and sub committee members 
comprising 80 male and 53 female benefited 
from these tailor-made trainings. They were also 
trained on documentation – (record keeping) and 
communication. This has witnessed enhanced 
performance of cooperatives in terms of bulking 
& marketing, financial management, membership 
growth among others.

 Certified pages of KACE 2018 audited accounts

ED; EADEN, addressing leaders of BUFAMACOS
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Letf: EADEN staff and village agents at a rice processing plant in ZAABUTA and (Right):Cooperative 
leaders interacting with leaders of Dokolo Area Farmers’ Cooperative during exposure learning visits.

EADEN organized and conducted two exposure 
learning visits to bench mark best practices of 
cooperatives. Forty-eight (48)leaders and village 
agents (39 males and 9 females) from nine 
farmers’ organisations visited and held learning 
sessions in Zirobwe Agaliawamu Agribusiness and 
Training Association (ZAABTA) in Luwero District 
and Dokolo Area Farmers cooperative Enterprise 

in Dokolo District. The exposure and learning 
visits enabled the leaders to acquire practical 
knowledge from experienced FOs on different 
aspects including value addition, collective 
bulking and marketing enhancement, governance 
and SACCO  management. 

6.3 EXPOSURE LEARNING VISITS FOR COOPERATIVE LEADERS.

6.4 INSTITUTIONAL DEVELOPMENT FOR EADEN SECRETARIAT
There were continued efforts to strengthen the institutional capacity of EADEN to be able to effectively 
and efficiently deliver her mandate as follows;

6.4.1 Strategic Plan Development

EADEN has been implementing a five-year strategic plan from 2015 to 2019. Towards the end of 2019, 
efforts were directed towards developing a new five-year Strategic plan to run from 2020 to 2024 to 
guide the intervention direction of EADEN. The new plan will pursue inclusive growth that is based on 
sustainable agriculture by small holder farmers in the rural areas of eastern Uganda. It will also focus 
on strengthening the effectiveness of the EADEN member organizations (Caritas) in the promotion of 
social economic development of the target communities. 
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6.4.2 Vibrant Governance at EADEN
EADEN’s Board of Directors ably performed its 
functions to ensure that the organization was well 
managed. In the course of the year, the Board held 
four meetings through which they conducted their 
business. In order to strengthen presence and 
obtain guidance and feedback from the Council of 
Bishops that appoints them, the Board conducted 
its meetings on a rotational basis across the four 
dioceses of Moroto, Kotido, Tororo and Soroti. 
During the rotational meetings, the Board had an 
opportunity to meet with the Bishop of Moroto 
diocese who asked for EADEN’s intervention in 
the fight against environmental degradation, 
injustices in mineral exploitation and alcoholism in 
the region. In Kotido diocese, the Board met with 
the Vicar General who advised that EADEN needed 
to support network members to strengthen food 
security in Karamoja where normally there is a lot 
of food during bumper harvest and goes to waste 
during festivities without storage for the future. 

6.4.3 Human Resource Growth and 
Development 
As a culture, EADEN conducted a number of staff 
development activities in 2019.  The organization 
continued providing several capacity development 
programmes both internally and externally. EADEN 
supported its staff to participate in several training 
programmes some organized by itself and others 
by partners. Supported by Caritas and Danida 
Fellowship Center, one staff attended a Danida 
Fellowship training on climate change and green 
growth development in Denmark. 5 staff also 
attended a 2-weeks training on Documentation 
and Communication. The skills attained by the 
staff enabled other members to receive similar 
training internally as well as supporting the 

programme beneficiaries.  Staff were given off-
duty time to undertake studies in various fields 
such as post graduate diplomas and Masters 
programs that are relevant to improvement of their 
job performance. Being a learning organization, 
EADEN encouraged and supported staff learning, 
exposure and benchmarking exchange visits to 
different partners and projects aimed at improving 
individual and group skills.

6.5 EADEN’S 2019 FUNDING
EADEN sincerely appreciates the financial support 
provided by our partners for the fulfilment of 
our mission. EADEN is very grateful to Caritas 
Denmark (C-DK) with funding from DANIDA that 
has for a long time entrusted us with resources to 
reach out to thousands of smallholder farmers in 
the communities. We are also grateful to Farmers 
Overseas Action Group (FOAG)for the financial 
support which has enabled us to engage in 
interventions to improve post-harvest handling 
and food security among rural farmers. EADEN 
also recognizes GIZ/EU’s support on strengthening 
our capacity on designing, implementing and 
managing of sustainable Energy and climate smart 
agriculture initiatives. The graph below presents 
our level of funding in 2019;
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In 2019, EADEN Board had the following members

Mr. Mabala Richard Michael 
Chair- Finance & Admin

Fr. Godfrey Kibumba 
Member-Jinja Diocese

Mrs. Omagor M. Immaculate 
Member-Soroti Diocese

Mr. Apalia Joseph 
Member -Moroto Diocese

Dr. Lochap Paul 
Member-Kotido Diocese

Mr. Opyem Helliot Okumu 
Staff Representative

Fr. Domnic Mubi                 
Chairperson-BOD 

Mr. Muhwezi  B. Godfrey  
Secretary-BOD

Mr. Okello Sam Ayen     
Vice Chairperson-BOD

EADEN BOARD MEMBERS



Eastern Archdiocesan Development Network   Annual Report 2019                29

In the year 2019, an incredible team of the following technical staff 
members at the Secretariat steered the results enumerated in this report.

NICHOLAS NAMANGALO
Security Assistant

AKUMU CAROLINE
Administrative Assistant

BWAYO BENEDICTO 
Crop Production and 

Marketing Officer

CENGTHO JULIET
Accounts Assistant

ATIM JACKIE LETICIA 
Accountant

MUTESI ESEZA
Office Assistant

KWAGA ROBINAH
Welfare Assistant

WANGIRA HAMPHRENCE
Driver

EMEU CHRISTOPHER
Driver

AKURUT CHARITY
Community Enterprise 
Dev’t Officer (CEDO)

OKETCHO ATHANASIUS, 
Program Manager- Tororo

MUHWEZI B. GODFREY 
Executive Director

ROSE AMONO OCITTI
Advocacy & Resource Mobi-

lization Coordinator

NAKIRYA WINIFRED 
Ag. M&E and Learning

Coordinator

ALANYO GORETTI
Program Manager

- Iganga

MASIGA FREDRICK 
Livestock Production 

Officer

MANUKU KENNEDY 
Livestock Production 

Officer

WANGALYA DAVID
Community Enterprise 
Dev’t Officer (CEDO)

OPYEMHELLIOT OKUMU 
Finance and Admin. 

Manager

SECRETARIAT STAFF
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CONTACT US:
EASTERN ARCHDIOCESAN DEVELOPMENT NETWORK (EADEN)

Kwapa Road, Nyangole Cell, Tororo Municipality
Tororo Catholic Archdiocese Secretariat

Tel: +256-45 4431191, P. O. Box 182, Tororo-Uganda
Email: info@eaden.org, Website: www.eaden.org

EASTERN ARCHDIOCESAN 
DEVELOPMENT NETWORK


