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We are honored to present the Eastern Archdiocesan  
Development Network for Caritas (EADEN’s) Strategic Plan 
2015-2019. This period will be critical for EADEN programme 
because it comes against a backdrop of complicated, 
innumerable national and international challenges which 
this strategy took into account. It is also a period which 
offers opportunities for the world to rethink the development 
paradigm and to put the human rights agenda at the heart 
of development practices. At the national level, there are 
ramifications of a rapidly growing population, high levels of 
poverty and inequality as well as the effects of volatile food 
and fuel prices which have precipitated social, political and 
economic anxiety. Climate change has wrecked-havoc for 
the rain-fed agriculture dependent population making them 
captive to resource scarcity and vulnerable to food insecurity. 
The requirement for emergency humanitarian interventions 
has continued to rise, triggered by natural and man-made 
disasters. The inadequacy of government’s response 
capacity in disaster risk reduction programming has resulted 
in further vulnerability and chronic poverty.

At the international level, the effects of the global economic 
downturn and economic distress will have significant 
implications for economies that are highly dependent on 
development assistance, trade and remittances from residents 
abroad. The attainment of independence for Southern Sudan 
and the efforts towards political and economic integration of 
the East African Community offers some hope for increased 
trade and improved peace and security. However, the region 
remains volatile and vulnerable to the effects of climate 
change.

While EADEN has registered significant successes in 
implementing its human rights based approach to ensuring 
a life of dignity for Ugandans under SPECIAL I,II, III, EFI and 
PELUM support, the argument to continuously enhance the 
speed, depth, scale and effectiveness of our programme 
initiatives remains imperative. The structured schedule of 
priorities in this strategy clearly reflects EADEN’s analysis, 
learning and appreciation of the evolving nature of the local, 
regional and international context in which EADEN operates.

The formulation of this strategic paper has been widely 
participatory. The exigency for focus and maximum impact 
narrowed EADEN mission priorities in the SP to five 

programme focus areas (PFAs): Climate resilient and 
sustainable livelihoods; Policy Research and Advocacy 
for promotion of Good Governance and Human Rights; 
Networking and Collaboration; Capacity development of 
the Diocesan Commissions and Community Associations 
and Institutional Development of EADEN Women 
Rights and Gender Equality; Sustainable Livelihoods’ 
and Participatory Democracy and Governance. The 
strategy describes how EADEN will continue to address 
the outstanding and emerging challenges through 
systematic efforts to focus, learn and strengthen the 
responses to the five programme focus areas. EADEN 
will continue to place people at the centre of its 
development efforts to promote positive transformation. 
There will be deliberate efforts to advance the women’s 
rights agenda while addressing vulnerabilities that 
entrench poverty and inequality. We are aware of the fact 
that EADEN alone cannot provide complete solutions to 
the myriad of challenges facing Uganda today. EADEN 
will link international, regional, national, district and 
local efforts to build meaningful partnerships with civil 
society in its entirety as well as with the central and local 
governments. Many of these committed individuals and 
their organizations have made fundamental contributions 
to finalizing this ambitious strategy document. We salute 
their selflessness! 

Special  thanks  goes to Caritas Denmark for the 
continued support to EADEN and in particular for 
supporting the strategic plan development process. We 
are committed to achieving the goals within this strategy 
and we look forward to working collaboratively with all 
like-minded stakeholders to deliver the promises we 
have made herein. Together we can make a sustainable 
difference as we strive to “Embrace truth in serving God 
and Mankind “.

Rev. Fr. Silver Opio Mr. John Febian Olweny 
Chairperson –EADEN        Executive Director -EADEN
Dec 2015                            Dec 2015
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INTRODUCTION

1.0 WHO WE ARE 

This is the first strategy paper/plan for the Eastern 
Archdiocesan Development Network since it started 
operations in Eastern part of Uganda in 2009. This strategy 
builds on the strengths and experiences of previous activities 
that had been implemented under SPECIALI, II and III. A series 
of consultative processes at local, national and international 

The Eastern Archdiocesan Development Network (EADEN) 
is a network of Caritas organizations of the Catholic Church in 
the Province of Tororo. It covers the Dioceses of Jinja, Tororo, 
Soroti, Kotido and Moroto. It was established to coordinate 
development initiatives in the Province and link network 
members and partners locally, nationally and internationally. 
Eastern Archdiocesan Development Network (EADEN) head 
offices are located on Plot 14; Bufumbo Road after the High 
court in Mbale town, at Olive House, Postal address is P.O. 
Box 295, Mbale, Uganda and sub-offices are in Iganga town, 

1

EADEN’s Identity statement is “In truth we serve God and mankind 

1.2  Our Vision
“A peaceful and prosperous community of Eastern Uganda”
 

1.3  Our Mission
To promote socio-economic development and prosperity amongst communities in Eastern Uganda” 

levels and opportunities and challenges of the internal 
and external contexts. This SP is therefore premised 
on our commitment to eradicate poverty through a 
Human Rights Based Approach (HRBA) and the belief 
that people should be at the centre of the development 
process.                                                                                                                                                                                                                                                   

Plot 24, Lubas Road, Off Kaliro road Iganga Municipality.
EADEN core purpose are: capacity-building, Learning 
and development, policy and advocacy, Monitoring 
and Evaluation, Promotion, Rights based awareness, 
improved living conditions of the communities. 

This 5-year strategic plan considers the Eastern 
Ecclesiastical province geographical area comprised of 
four sub-regions of: Karamoja, Teso, Elgon/Bukedi and 
Busoga.
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MAP OF UGANDA SHOWING OUR AREA OF OPERATION.

2
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Value     Explanation

1.4 Our Values

Solidarity with the Poor

Humility

Courage of Conviction,

Equity and Justice

Honesty and Transparency, 

Independence 

Neutrality

Unity and cooperation

Mutual respect

Democracy

Voluntarism

The powerless and excluded will be the only bias in our commitment to the fight 
against poverty.

In our presentation and behaviour, recognizing that we are part of a wider network 
–Caritas Africa and Caritas Internationalis in the fight  poverty

Requiring us to be creative and radical, bold and innovative – without fear of failure 
– in pursuit of making the greatest possible impact on the causes of poverty.

Requiring us to work to ensure equal opportunity to everyone, irrespective of race, 
age, gender, sexual orientation, HIV status, colour,
class, ethnicity, disability, location and religion

Taking responsibility of actions, explaining the actions through reports, publicity of 
the reports, declaration of property and pecuniary interest, access to information and 
openness 

Being independent from any religious or party-political affiliation.

Being objective, non-involvement in partisan politics and sectarianism

Understanding each other and working as a team to pursue our common mission 
and achieve the declared goal, strengthening one another

Respect for human rights and the dignity of the person, fair treatment of all, including 
vulnerable groups and tolerance of other people’s views

Free and fair routine elections, involvement of members in decision making and 
participation

Total commitment to offer free services and ideas for the development of the network 
and the district

3
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The theory of change is informed by our context and the 
wealth of experience and knowledge built over the years 
of working on issues of poverty and injustice. Addressing 
structural causes of poverty and their manifestations requires 
responses that go beyond economic and material deprivation 
to include a change in attitudes, behaviours, practices and 
processes that form the bases of exclusion from political, 
social and economic opportunities and resources.

We believe that poverty and injustice can be eradicated 
when people are supported to discover and use their power 
and knowledge individually or collectively to confront power 
relations that perpetuate violence, conflict and vulnerability; 
build resilience to natural and man-made shocks; and 

expand spaces for civic engagement in decisions that 
affect them. Mobilizing and connecting the agency 
of people living in poverty through education and 
mass media is critical in creating rights awareness. It 
also generates pressure on all people in the private 
and public spheres to shift attitudes, behaviours and 
become more inclusive, and open minded to have 
meaningful engagements with the duty bearers, hold 
their leaders accountable and in the long run will to the 
improved services delivery. EADEN will use Service 
Delivery, Capacity Building as a means rather than an 
end in enhancing advocacy capacity of the Member 
organization, Community groups and Associations 
in order to attain systematic deliverables and socio-
economic transformation in the long run.

1.5 Our Theory of Change

Strengths       Weaknesses

1.6 SWOT Analysis

• EADEN has a clear vision, mission and 
objectives that are shared by the secretariat and 
key stakeholders.

• Established a culture of effective teamwork and 
cross-disciplinary cooperation 

• The SPECIAL programme has built overall 
institutional capacity with qualified and 
experienced staff, acquired newly refurbished 
headquarters and a fundamental asset base

• EADEN’s strategic position in Eastern Uganda 
provides an edge in delivering development 
programmes within her mandated geographical 
catchment areas

• A strong team at the secretariat recruited on the 
basis of intelligence, integrity and skill set for 
effective leadership and management

• Established a strong institutional framework 
ranging from Council of Bishops, BOD, 
Secretariat, Diocesan Caritas, Parish 
Committees, and Community Associations.

• EADEN has a diverse multi - disciplinary Board 

• EADEN has not practically operationalized the 
networking model affecting harmonization of work 
in all the dioceses

• Inadequate funding against ever increasing 
community needs which may further be worsened 
by the global financial crisis

• Structural gaps at the secretariat have affected 
capacity of staff due to turnover, and lack of clear 
distinguished roles which affect performance

• Research studies yet to be adopted, limited 
research skills and application of evidence based 
practice 

• Limited coverage of EADEN programmes within 
two dioceses due to inadequate funds 

4
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of Directors who are highly qualified professionals 
in Uganda and staff who are competent and 
committed. 

• Credibility as a faith based organization 
established strong Christian values of intolerance 
to corruption, love, dignity, solidarity, transparency, 
accountability, networking, equity, integrity, justice 
and peace provided strong moral foundation.

• Strengthened partnership with development/
external funding partners like Caritas-Denmark 
and Catholic Relief Services

• EADEN’s ability to mobilize Caritas commissions 
to implement development programmes in their 
communities.

Opaportunities          Threats

1.6 SWOT Analysis (Continuation)

• EADEN can ride on the decentralized 
government system to harmonize Disaster Risk 
Reduction (DRR), Livelihood interventions and 
Capacity building for farmer groups.

• EADEN’s mandate provides opportunity 
for specific development programmes and 
humanitarian interventions for partnership with 
like-minded organizations.

• Government’s decentralization system 
provides EADEN opportunities for effective 
service delivery including programmes like 
NUSAF, NAADS, NARO and PRDP.

• Availability of group leaders, sector heads 
and mobilizers, parish local councils and the 
church structure provides EADEN opportunity 
for to reach-out to rural communities.

• The global initiative to promote sustainable 
livelihood, democracy, good governance, 
human rights, gender equality and 
environmental protection falls within EADEN’s 
mandate

• Availability of advocacy forums for example 
FOLUM, Farmers forums, FIDA, DENIVA 

• Donor dependence and Inadequate 
resources for capacity building is a threat 
for program future and sustainability

• Political instabilities for instance in 
Karamoja region and natural disasters 
at times hampered progress and limits 
development work to reach remote 
locations.

• Cultural inclinations and the conservative 
society’s unwillingness to change and 
embrace development programmes can 
be a future threat

• Lack of harmonization among EADEN 

5
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among others provides an opportunity for EADEN 
• EADEN’s programmes fall within the 

Government’s development frameworks 
specifically the National Development Plan II

• There are opportunities for developing strategic 
partnerships with other similar service providers 
within and outside Uganda 

• EADEN has many outstanding strategic partners 
that have the capacity to contribute to the 
organization’s efforts to achieve set goals and 
objectives.

• Development of regional and international 
networks to share information and strengthening 
of organizational capacity.

networks and stakeholders can be a future 
threat due to huge number of stakeholders 
and varying community needs/ interests

• Socio-economic and political factors 
like poverty, illiteracy, ignorance, poor 
sensitization among beneficiaries 
weakened implementation of EADEN 
programmes.

1.7 Our Approach
EADEN will actively coordinate strategic plans and 
activities from the national to the sub-district level. In 
Kampala, EADEN will actively participate in the Office 
of the Prime Minister’s KIDDP Technical Working Group, 
work very closely with the Minister in charge of Eastern 
region, the donor and other policy initiatives. EADEN will 
subscribe as a member of the UN Inter- Agency Standing 
Committee and clusters. At the district and regional level, 
EADEN will participate in the regional NGO coordination 
structures and district level cluster/sector meetings.  It 
seeks to work closely with district local governments and 
participate in the district development planning process, 
and participates in the District Disaster Management 
Committees. Through these mechanisms we shall 
ensure that our Strategic plan is fully aligned (where 
appropriate) with Government frameworks such as the 
KIDDP, and the District Development Plans (DDPs). 

This Strategic plan will be linked to ongoing national level 

work with the Danish Embassy in Kampala. The 
Strategic plan will directly support key elements of 
the UGOPAP Country Strategy Plan, DANIDA and 
Caritas Denmark Country strategy including support 
to the Justice, Law and Order Sector, development 
of the private sector, social protection, recovery 
and development in Northern and North Eastern 
Uganda, domestic violence and climate change.

Our approach is based on a theory of change 
that puts people at the centre of development 
by advancing people centered alternatives, 
strengthening their voices and civic actions to 
tackle root causes of poverty and injustice and 
building their resilience and capacity to respond to 
vulnerabilities. Our way of working will be defined 
by:
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A human rights-based approach will define our way of 
working. We will build on the progress made during the 
last strategy period and focus on building and deepening 
understanding among staff, partners, supporters, and 
rights holders that eradication of poverty and injustice can 
only happen if the rights of the poor and excluded people 
are protected, promoted and fulfilled - recognizing that they 
hold these rights by virtue of being human. We will invest 
more in changing attitudes and behaviours across gender, 
geography, ethnicity, race, religion, class or political affiliation 
to address structural issues of power and patriarchy that 
create obstacles to realization of human rights. 

Our role will be to empower rights’ holder and their 

1.7.1 The Rights Based Approach

1.7.2 Deepening Partnerships

1.7.3 A focus on Women’s Rights

Aware of the complexity in challenging unequal power and 
injustice and the resistance that may be encountered in the 
fight for a just and fairer world, we will build and mobilize a 
critical mass of activists and supporters to work in solidarity 
with the poor, their organizations and all other stakeholders. 
Through movements, coalitions, networks and alliances we 
will magnify the voices of the poor and marginalized in the fight 
against poverty and injustice. In selecting whom we work with, 
we will be guided by principles of mutual respect and clarity 
of purpose which is aligned to our vision, mission and values. 
Our partnership approach is premised on recognition of the 
need for mutual accountability including appraisals to monitor 
values and principles; a commitment to demonstrate impact 

organisations, build solidarity between rights’ holders 
and allies locally and internationally, and support 
campaigns to hold the state accountable to the poor and 
excluded people. We will support poor and excluded 
people to organise and mobilise for action, build capacity, 
develop rights awareness and, become conscious of 
their marginal position and the underlying reasons. We 
will campaign alongside rights holders for structural 
change, act in solidarity and mobilise others – sponsors, 
supporters and duty bearers to align to the struggles of 
poor and excluded people. Where we directly support 
rights’ holders to meet basic needs, we will only use this 
to empower them to organise, build analysis and pilot 
alternatives but not as the end point of our work.

of our actions; and mobilizing and organizing rights 
holders and supporters to challenge unequal power and 
injustice. We will strengthen the capacity of organizations 
of rights holders, helping to promote cross learning and 
respecting their autonomy. We will also support linking 
these organizations into networks, platforms, alliances 
and movements as a way of supporting the growth of a 
broad and powerful movement for change. We will work 
with rights holders and solidarity networks and alliances 
to hold Government and private sector accountable and 
at the same time strategically supporting them to play 
their role.

We have an explicit focus on the rights of women and girls 
in all our work. This focus is based on our learning over 
the years that gender is a universal predictor of poverty 
and that the underlying causes of poverty and injustice are 
gendered. Women suffer inequalities in access to and control 

of production resources, in political participation and 
are more vulnerable in emergencies and conflicts. They 
also shoulder the burden of care at household and in 
communities. The sexual and reproductive health rights 
of women and girls are violated due to power imbalances 

7
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The majority of Uganda’s population is youthful and any effort 
for change that doesn’t involve them may not be sustained. 
The youth and children will be key constituents in all our 
work. We will build the capacity of the youth and children 
to challenge human rights violations, help them to acquire 
knowledge, confidence and analytical skills to organize and 
run campaigns and support their organizations locally and 
nationally while linking them to global movements for change. 
We believe that if mobilized and supported in building civic 
awareness and action, the youth and children can help shape 
a more democratic, equitable and sustainable world. We will 

1.7.4 Working with Youth and Children
invest in working with young women and men, boys and 
girls to create an opportunity for raising issues of gender 
equality and power relations at an early age to prepare 
a generation that respects and protects the human 
rights of both women and men. In the communities 
where we work we will engage with teachers, parents, 
children and allies to ensure that children rights are 
ensured, preserved and protected. We will mobilize 
communities to challenge practices that create and 
sustain vulnerabilities of children that lead to abuse in 
the home, within communities and at school.

Respect, promotion and enforcement of human rights can 
only be achieved and sustained when those whose rights 
are denied are at the forefront of holding those who have 
a duty to do so accountable. We will use our experience 
in participatory methods to support poor people and their 
organizations to engage in the struggle of claiming and 
enforcing their rights. We will apply participatory vulnerability 
analysis in our programme areas of work. We will also 

1.7.5 Use of Participatory Methodologies
promote the use of methodologies like REFLECT and 
STAR to mobilize poor people to understand their 
conditions and build solidarity networks, and take action 
to change their condition. We will deepen participatory 
review and reflection processes in ways that enhance 
mutual accountability, learning, building knowledge 
and promote critical reflection of our own systems and 
methods of work.

within households, communities and institutions. On the other 
hand we have also seen the powerful transformative effects 
of advancing women’s rights. We will support mobilization 
efforts, solidarity networks and movements including men that 
protect and promote the safety of women and girls in public 

and private spheres. We will ensure that women’s rights 
cut across all our programmes, institutional areas and 
ways of working. We will work with women and girls to 
build their power to achieve their rights.

Addressing structural causes of poverty will require 
engagement of those who hold the power to decide, 
wherever they are located and positioned. We will move 
beyond geography to link our work with people, groups and 
movements in order to amplify the voices of the poor and 
increase the pressure for change. Our role will be to strengthen 

1.7.6 Working beyond the Local: 
the capacity of poor people and their organizations and 
help them build solidarity with other groups, alliances 
and movements beyond their locality. We will work with 
excluded groups and their movements to build evidence, 
create awareness on their conditions, mobilize them to 
challenge all forms of injustice and build resilience.
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EADEN will support disaster risk reduction and contingency 
planning for emergency response, including capacity 
building for the District Disaster Management Committees 
(DDMCs), and lower level community based Sub County 
Disaster Management Committees (SCDMCs) in our 
broader Strategic plan. Surge capacity within EADEN will be 
planned, linked to these contingency plans. 
The EADEN members will conduct meetings with relevant 
stakeholders (partners, local government leaders, 

1.7.7 Disaster Risk Reduction and Contingency planning 
community leaders, donor/s, development agencies 
working in Eastern region) to explain the Strategic 
plan and facilitate collaboration during Strategic plan 
implementation. As well, the EADEN members will 
organize two launch functions in each of the districts of 
among others Karamoja and Teso, community leaders, 
donors, development agencies and representatives of 
Strategic plan beneficiaries will attend these events.

EADEN will mainstream HIV/AIDS throughout its plans both 
internally (in the workplace) with own staff and partners and 
externally (in Strategic plan design and implementation). 
Specific attention will be paid to assessing specific 

The Strategic plan will emphasize use of media and 
communication guided by a clear strategy (as part of a 
planned advocacy strategy). This intends to contribute to 

1.7.9 HIV/AIDS mainstreaming

1.7.10 Media and communication for social change

Security and non-violent conflict management are critical 
to the achievement of diversified livelihoods, food security 
and development in the region. Thus the Strategic plan will 
apply conflict-sensitive approaches in all its activities, will 
be cognisant to community conflict resolution mechanisms 
and will capitalize on the peace-building component under 
EADEN’s wider Strategic plan for Eastern region sub 

1.7.8 Conflict sensitive programming 
regions.  The Strategic plan will also catalyse community 
participation in design, management and implementation 
of Strategic plans aimed at reducing rampant insecurity 
that is a significant contributing factor to poverty and 
vulnerability in the region. The dependency syndrome 
occasioned by a relief approach in the region has helped 
create a division between the people and government. 

vulnerabilities of People Living with HIV (PLWHIV) in 
beneficiary and activity selection. Awareness raising on 
access to preventive and curative services will be an 
integral part of this Strategic plan.

Strategic plan’s advocacy interventions as well as to 
document and share successes to encourage adoption 
and replication. 

9
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The Strategic plan’s replication and scale-up strategy aims 
to promote modelling of approaches in a dynamic fashion, 
seeking to learn, refine and document initiatives. Involving 
stakeholders who would be involved in any scale-up, – local 

EADEN uses a ‘one -Strategic plan approach’ – deliberately 
seeking to use long-term programming, advocacy, 
campaigning and humanitarian response flexibly to achieve 

1.7.11 Modelling of approaches

1.7.12 One Strategic plan approach

government politicians and technical staff, CSO, NGOs 
and the private sector –, in design, implementation 
and review in order to strengthen the chances of good 
practices and initiatives being identified, is key to 
success. 

our mission of ‘working with others to overcome poverty 
and suffering.

The understanding and deepening of rights based programming 
has evolved and deepened our analysis of poverty and 
inequality. Building capacity of poor people and their institutions 
on rights based programming has remained a core expectation 
for EADEN. Developing a common understanding of RBA 
among staff, partners, rights holders and other stakeholders 
has taken time, patience and will require a careful development 
of indicators and milestones to measure success during its 
implementation in the next strategy period across areas of 
advocacy, campaigns, and programme.

EADEN’s partnership approach has strengthened networking 
and alliances amongst various stakeholders; through referral 
arrangements and platforms for sharing experiences and 
advancement of work beyond the individual partner levels.

Partnerships can and have provided an effective way of building 
coalitions and alliances and propelling poor people’s voices in 
fighting poverty and injustice. Focusing on strategic partnerships 
which can create useful spaces for awareness raising and 
facilitate civic mobilization of rights holders and duty bearers to 
deal with issues of power, patriarchy which cause and sustain 
poverty and injustice is at the centre of a successful partnership 
approach.

While attempts were made to develop alternative models 
across SPECIAL III theme areas of focus, to build evidence 

1.8 Lessons from SPECIAL 1, II and III
to influence policies, laws and practices at the local and 
national levels, a more rigorous approach in the design, 
implementation and documentation of our models is 
fundamental to enhance prospects for buy in and roll out 
by other stakeholders especially by Government.

A focus on six thematic areas was relevant in Uganda’s 
context but created risks of lacking depth and over-
stretching existing resources. The need to narrow, integrate 
and deepen our work for greater impact has become more 
evident.

EADEN would have been better placed to assess the 
impact of its work with a well-articulated and functioning 
M&E framework up to the level of partners and 
communities actively engaged in its development and 
update. More investment in designing output, outcome 
and impact indicators with clear baselines, milestones and 
targets for measuring our work and organizational priories 
is important.

During SPECIAL III, efforts to enhance organization capacity 
for change of management were useful learning points for 
staff and partners. Investment in building mechanisms to 
celebrate success and to monitor performance is a desired 
expectation for an efficient and effective organization.

10
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Uganda is a landlocked member of the five-state East African 
Community, sitting on 241,551 sq. km of largely fertile arable 
land. It is bordered to the North by the newest country in Africa 
and the world – Republic of Southern Sudan; to the West by 
the Democratic Republic of Congo; to the South West by 
Rwanda; to the South by the United People’s Republic of 
Tanzania and to the East by the Republic of Kenya. At the 
dawn of independence in 1962, there were great hopes for 
building a united, peaceful and prosperous nation. However, 

2.0 CONTEXTUAL ANALYSIS
2.1    National Context 

2.1.1 Political gauge and policy coherence
The National Constitution (1995) is the supreme law providing 
the protection and promotion of fundamental human rights 
and freedoms. From 1986 to 2006, the “Movement System” 
of governance was in place and political party activities were 
largely banned. However, in 2006, the country returned to 
multiparty democracy in which presidential, parliamentary 
and local elections are held on a 5-year cycle. Recent 
elections have seen various political parties present 
candidates for various political positions across the country. 
In the general elections of March 2016, the ruling National 
Resistance Movement Organization (NRMO) party retained 
the Presidency, parliamentary and local government majority 
representatives amidst concerns by opposition parties and 
by some sections of the public of the militarization of the 
electoral process, bribery of voters, ballot stuffing and a 
weak as well as partisan
Electoral commission. Enactment of recent legislations such 
as the Non-Governmental Organization (NGO) registration 
Amendment Act 2006, the Anti-Terrorism Act 2002, the 
Traditional and Cultural Leaders Act 2010, the drafting of 
The Press and Journalists Amendment Bill 2010 and the 
Public Order Management Bill, 2009 have been perceived by 
civil society to be shrinking the democratic space by limiting 
freedoms of expression, association and assembly. There 
are concerns that these legislations, if fully implemented, 

the historical trajectory shows that since independence 
Uganda has had a mix of progress and reversals in 
all areas of political, social and economic life largely 
attributed to governance challenges, violent and bloody 
conflicts and poor economic performance. Presently, 
significant challenges still remain in consolidating 
democracy, eliminating all forms of inequality, injustice 
and promoting a human rights culture

are likely to slow or reverse the return to a democratic 
culture and constitutionalism in Uganda.

Uganda has experienced civil and political crises since 
independence, with Northern, Eastern and some parts 
of Central and Western Uganda most affected in the 
past 3 decades. Most of these regions are also prone 
to prolonged drought, floods, landslides and water 
logging. North-eastern Uganda and neighboring areas 
have been affected by insecurity emanating from cattle 
rustling. These effects have increased risk, vulnerability 
and powerlessness; conditions that have caused and 
sustained poverty and injustice. Women and children 
have been most affected through forced conscription into 
armed ranks, gender based violence, family separation 
and displacement. The cessation of hostilities in Northern 
Uganda and the ongoing disarmament exercise in the 
Karamoja region, cross-border peace building and 
security initiatives between the Governments of Uganda, 
Kenya, DRC and Southern Sudan, the closure of most 
of the  Internally Displaced Persons (IDPs) camps 
and the efforts to implement reintegration, recovery 
and development programs provide a ray of hope for 
the regions. Land ownership challenges, dependency 
on  relief, resource shortages, cultural distortions and 

11
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disruption of social safety nets are some of the hurdles 
that need to be overcome in the process of recovery and 
development. These regions are yet to regain their capacity 
and reach their production potential. While the export demand 
from Southern Sudan and Eastern DRC presents increased 
market opportunities with sustained peace and security, it has 
also locally contributed to food scarcity and a sharp rise in 
food prices. 

The proliferation of illicit small arms and light weapons across 
the Great Lakes and the Horn of Africa remains a challenge to 
attain peace in the region. Uganda has elaborate decentralized 
and local governance structures in the Local Council (LC) 
1-5 system. The central Government continues to advocate 
for the decentralized system of governance and has rapidly 
expanded the number of districts from 77 as of July 2006 
to 112 by January 2011, ostensibly to devolve power, build 
local administrative capacity and improve service delivery. 
Decentralization has increased potential for civic participation 
through participatory planning which presents the civil 
society with opportunities to monitor and hold Government 
accountable to its commitments and mandate. However, 
the creation of new districts has increased the cost of public 
administration creating more pressure on an already over-
burdened resource base which undermines service delivery. 

The situation has been worsened by the dependency of 
Districts on central government transfers for recurrent 
and development expenditure, a tendency some analysts 
feel exposes districts to patronage politics by the central 
government and may not result in improved service 
delivery. There is a potent agitation for the federal system of 
participatory governance to replace the regional tier proposal 
and the decentralization structures currently in place.
   
Women’s representation in political spaces has increased 
especially after the promulgation of the 1995 Constitution that 

provided for affirmative action for special interest groups 
that include women, youth, people with disabilities and 
workers. In addition to the designated women seats at 
local and parliamentary levels, women and youth can 
also compete for the directly elected seats and within 
the other special interest groups, although there are 
challenges including cultural biases, limited financial 
resources necessary to go through the electoral process, 
and limited campaigning skills. Women and youth 
are also making inroads into political party leadership 
although most of the parties have not met the minimum 
30% representation expectation for women. While the 
initial focus of the women’s movement was in getting 
more women in parliament to augment their voice with 
the support of gender sensitive male parliamentarians, 
now there is recognition that in addition to numbers, 
there is need to increase their articulation on issues and 
positioning within the parliamentary structures such as 
statutory and Sessional Committees.

Many people and especially farmers that form the bulk 
of the target group that EADEN membership aims at 
benefiting are ignorant of the relevant land and other 
laws as a result, on many occasions officials like RDCs 
hijack resolution on land matters. The execution of 
government policy is often shrouded in contradictions. 
For instance the NAADS Strategic plan was supposed to 
be advisory but later transformed into an implementation 
Strategic plan that provides inputs and planting 
materials. The general policy landscape is therefore 
incoherent and often breeds negative impacts on the 
lives and operations of small scale farmers. There are 
also gaps in land laws related to weak policy and legal 
implementation on standards and quality assurance.

In addition, specific policy frameworks have been 
developed for Karamoja and northern region as the 
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This Strategic plan also supports the Presidential 
Initiatives for Karamoja, 

which has the aims of:
 Empowering the Karimojong people to harness the 

potential of their natural resources.
 Promoting sustainable utilization of dry land products 

for improved livelihood and biodiversity conservation.
 Economic diversification and reducing reliance on 

livestock as a means of living.
 Employment creation during the production process 

(harvesting, sorting, marketing etc.)
 Providing alternative source of income for the youth 

who otherwise are engaged in cattle rustling

Uganda’s economy has registered sustained growth rates of 
between 6.2% in 1997/98 to 8% in 2007/08, when the country 
implemented its Poverty Eradication Action Plan (PEAP). 
While growth was consistent over this period, distribution 
of the benefits of growth remained skewed. The National 
Development Plan (NDP) for the 2010/11 to 2014/15 period 
replaced PEAP as the overarching development framework 
for the country with the economy projected to grow at 7.2%. 
Under the NDPI &II, Government’s thinking shifted from 
poverty eradication to wealth creation. The plan aims to 
address structural bottlenecks in the economy in order to 
accelerate social economic transformation. 

2.1.2 Socio-Economic Environment
The NDP proposed interventions are aimed at creating 
employment, raising per capita income levels, improving 
labour force distribution, raising the country’s human 
development and gender equality indicators, and 
improving the countries competitiveness.

External support as a proportion of the budget has been 
falling from 43% in 2003/2004 to a projection of about 26% 
of the recurrent budget for the Financial Year 2016/2017. 
The rest of the income is expected to be drawn from 
local tax and non-tax revenues. With the discovery of 
commercially viable oil and natural gas deposits in the 
Albertan Graven region, significant revenues from oil 

13

poorest part of the country. The most important of these are 
the Karamoja Integrated Disarmament and Development 
Plan (KIDDP), the Peace, Recovery and Development 
Plan (PRDP), and the Karamoja Food Security Action 
Plan (KFSAP). While seeking to influence change in some 
aspects of Government of Uganda policy, the Strategic plan 
is consistent with the central pillars of Government policy 
northern region.

This strategic plan directly addresses six of the key sectoral 
components of the Peace, Recovery and Development 
Plan (PRDP): supporting systems for conflict management; 
increasing agricultural production, productivity and 
marketing; increasing agri-business; improving competitive 
private sector; improving availability and equitable access to 
quality services; and ensuring sustainable natural resources 
management.

All the components of Karamoja Action Plan for Food Security 
(KAPFS), Vision 2040  and the National Development Plan (NDPII) 
, are all  integrated into this Strategic plan such as exploiting the 
productive potential of wet agricultural zones, improving the 
productivity of the agro-pastoral zones; developing the ecosystems 

in the arid pastoral zones; improving water availability for 
domestic consumption and livestock production; improving 
post-harvest grain storage; and enhancing other viable income 
generating opportunities in Eastern region regions.

EADEN will work within the legal framework for NGOs within 
Uganda, and actively seek to work within and influence 
government policy at national and district levels. It will also work 
within the international legal frameworks like UN Sustainable 
Development Goals and UN Development Framework.
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exports are expected to increase the Gross Domestic Product 
(GDP) and eliminate the dependence on foreign budget support 
in the near future. However benefits from oil will depend on how 
well Uganda deals with issues of governance and transparency 
in the oil sector.

Agriculture, forestry, manufacturing, tourism, mining and oil are 
the primary growth sectors. The reduction in the growth rate 
of agriculture as opposed to services and industry sectors has 
seen its contributory share to GDP reduce to 23.7% and yet it still 
employs 70% of the population, with trade and manufacturing 
employing 16%. This renders the status of the poor even 
more precarious and augments the view that economic alone 
without adequate investments in sectors that directly impact 
on livelihood security of the majority of the population will not 
result into the anticipated transformation of Uganda’s economy 
and society. With a growth rate at about 1.2%, the agriculture 
sector is far below the 6% growth rate commitment under the 
Comprehensive Africa Agriculture Development Programme 
(CAADP) and the NDP target of 5.6%. As a share of the national 
budget, the budget for agriculture fell to 3.8% in 2008/09 from 
5.7% in 2001/02. Given this retrogression in agricultural budget 
allocation trend, Civil Society has proposed that Government 
increases public expenditure on smallholder farming to reverse 
the trend and aim for more investment above the levels of the 
Maputo Commitment of 10% of the national budget to cause the 
necessary transformation.

Forest cover is under pressure from the population seeking fuel, 
settlement, agricultural production and construction materials. 
Swamps are being reclaimed for land-uses that do not have 
environmental impact assessment certification from the relevant 
authorities and in disregard of existing laws. This unsustainable 
land use is mainly because of the poverty levels of the majority 
of the population, poor regulation and over sight of sustainable 
environment management practices by Government. Bio-mass 
has remained the dominant energy source for households and 
small and medium scale industries. 

In the last 10 years, the value of charcoal consumption 
has more than doubled, while the value of firewood 
consumption increased by 68% - increasing pressure 
on an already depleted and declining forest cover. The 
effects of climate change are felt in all parts of the country 
in instances where prolonged droughts, flooding and 
landslides have been experienced. EL Nino and El Nina 
phenomena have unpredictably changed the seasonal 
cropping cycles and confused farmers. The impact of 
this has been a rise in food insecurity affecting the poor 
and vulnerable people. It has also increased vulnerability 
in form of displacement, increased burden of care on 
women, incidence of disease outbreak and exacerbated 
land disputes. 

The NDP further noted that Uganda was judged to be 
amongst the most vulnerable and least climate resilient 
countries due to poverty and low income diversity.
The public system of education run under the Universal 
Primary Education (UPE) and the Universal Secondary 
Education (USE) policy frameworks has increased 
enrolment from about 2.5 million in 1997 to 8.2 million in 
2009 and from 0.8 million in 2006 to 1.2 million in 2009 
respectively amidst challenges of retention, quality and 
relevance.

School curricula have not holistically addressed 
specific skills, knowledge and attitude gaps in the 
country to match the human capital requirements 
with development aspirations. Reports of UPE and 
USE inefficiency have continued to undermine the 
implementation of these programmes. The challenges 
related to resource constraints (inadequacy, allocation 
and use), inconsistency between teacher deployment 
and education needs across and within districts, lack 
of clarity on roles and responsibilities of differenk2t 
stake holders and poverty have negatively impacted on 
learning outcomes.

14
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Uganda has a rapidly growing population with one of the 
highest population growth rates in the world standing at 
3.2%. This high population growth rate is attributed to a 
high fertility rate which currently stands at 6.9 children per 
woman. Currently, the population stands at 32.9 million and 
is projected to be 40.6 million by 2017. The population is 
very young with 51.6% below the age of 15 years and 56.1% 
below 18 years. Twelve percent of children are orphans and 

2.1.3 Demographic Trends
1.1 million households have at least one orphan. This 
presents a high age dependency ratio meaning that 
for every 100persons in the working age group (15-64 
years), there are 117 dependent persons. This situation 
creates and sustains the poverty cycle.

Uganda’s population is largely rural standing at 85% with 
urbanization growing marginally.82% of the labour force 

While the health system has seen improvements in 
infrastructure development, construction of health units, it is 
still faced with challenges of human and financial resourcing, 
inadequate coverage of health services, unethical conduct of 
health personnel, and poor drug management. Consequently 
Uganda’s progress on Millennium Development Goal (MDG) 
targets on child mortality, maternal health and HIV/AIDS are 
off-track. Infant mortality rate is estimated at 76 per 1,000 live 
births, under-five mortality rate at 137 per 1,000 live births and 
maternal mortality ratio is estimated at 435 per 100,000 live 
births. However, it should be recognized that this represents 
national level collated data and regional disparities exist. For 
instance, Maternal Mortality Rate (MMR) in Northern Uganda 
- which has a higher incidence of Poverty - is currently 650 per 
100,000 live births.

In 2006, the levels of infant and under-five mortality were 40% 
lower in the wealthiest 20% of households compared to the 
poorest 20%, which shows significant inequalities. It is also 
reported that the share of births attended by skilled health 
personnel was 29% among the poorest 20% of the population 
compared with 77% amongst the wealthiest20%. Initial 
achievements in reducing the spread of HIV/AIDS are facing 
risks of reversal even though the country is said to be on track 
on the universal access to treatment.

There are also concerns of slow progress with reduction 
of incidences of malaria and other major diseases which 
accounts for poor health indicators. Communicable diseases 

such as Malaria, HIV/AIDS and TB account for over half 
of the total burden of diseases and are the leading causes 
of morbidity and mortality in Uganda. At 7.5%, the HIV/
AIDS prevalence rate remains higher among women 
than men (5%). This is because women are often victims 
of domestic and/or sexual violence, forced and early 
marriages and the harmful traditional practices such as 
female genital mutilation. Despite the low reporting of 
incidences of Gender Based Violence (GBV), records from 
the Ministry of Gender, Labour and Social Development 
(MoGLSD) reveal a 650% increase in the number of 
cases of defilement reported over the last ten years. Over 
the past two decades, Government registered a globally-
recognized drop in HIV infection from a peak of 18% in 
1992 to 6.1% in 2002, which progress is threatened with 
a reversal that can have serious implications on Uganda’s 
health status and labour productivity. Only 43% of people 
living with HIV have access to ARTs. This situation 
continues to exert pressure on the country’s health 
infrastructure and across all sectors of the economy.

Despite constitutional and other legal provisions for 
gender equality and equity, the Ugandan justice system 
remains biased in favour of men and the wealthy segment 
of Ugandan society. The majority of women have difficulty 
accessing justice because of socio cultural and religious 
barriers including a weak justice system crippled by 
inefficiencies, corruption, inadequate resourcing and a 
lack of appreciation for women’s rights.

15
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Uganda remains one of the poorest countries in the world, 
ranking 157 out of 182.Poverty declined from 56% in 1992 to 
38% in 2002/3, to 31% in 2005/06 and to 24.5% in 2009/10. 
The 2009/2010 figure translates to approximately 7.5 million 
persons in 1.2 million households.

Northern Uganda recorded the highest incidence of poverty, a 
direct consequence of more than 20 years of armed conflicts. 
However, the region registered the highest decline of 14.5% 
from 60.7% (about 3.2 million people) in 2005/06 to 46.2% 
(about 2.84 million people) in 2009/10. The improvement 
in the north is largely attributed to the relative peace now 
existing, the presence of a high concentration of development 
organisations (INGOs and government poverty alleviation 

2.1.4   Poverty Dynamics
programs) as well as the brisk cross-border trade with 
Southern Sudan.

Poverty in Uganda has a rural dimension with the 
number of rural people living in poverty contributing 
94.4% of national poverty. This means that of the 7.5 
million poor people in Uganda, 7.1 million are rural 
based. Decentralization has so far failed to level this 
imbalance. Despite a reduction of poverty across all 
regions, income inequality increased from 0.408 in 
2005/06 to 0.426 in 2009/101. This implies that growth 
objectives, rather than redistribution, continue to drive 
poverty reduction efforts in Uganda. Addressing all 
forms of inequality will require policy options that will 

is rural, 66% is employed in agriculture, 42% of households 
earn mainly from agriculture and 25% from wage employment. 
The unemployment and under-employment rates are high at 
4.2% and 3.5% respectively. More than half of children (5-
17 years) are economically active, 26% are child laborers 
and 38% of children (0-17 years) are vulnerable. The NDP 
I  noted that the growing population density puts pressure on 
natural resources thereby creating serious socio-economic 
problems including land fragmentation and land disputes, 
environmental degradation, climate change, poor agricultural 
yields and constraints in physical planning among others.

Women constitute 51% of Uganda’s population. Uganda is a 
signatory to various international commitments, including the 
Convention on the Elimination of all forms of Discrimination 
against Women and the Beijing Platform of Action. Other 
commitments to promote gender equality and empower 
women are domesticated through the Constitution of the 
Republic of Uganda 1995 and other legislations such as The 
Domestic Violence Act 2010, The National Gender Policy 
2009 and the National Action Plan on Women (NAPW) 
adopted by the Government in 1999. Some achievements 

have been noted. Policies on affirmative action have 
steadily increased the share of women who take part in 
political decision making at all levels in formal structures. 
The share of women in the national Parliament has 
increased from 18% in 2000 to 31% in 2011.

Gender parity at primary school enrolment has been 
achieved and there are increases in the ratio for 
tertiary education. However there are serious concerns 
on completion rates especially for girls due to early 
marriages, cultural biases and a non-gender responsive 
school environment. There are also challenges of 
women’s decision making, especially at household level, 
largely exacerbated by high levels of gender based 
violence. The share of women in wage employment 
in the non-agricultural sector declined from 39% in 
2002/03 to 28% in 2005/06. It has also been noted that 
while women constitute about 70% of the workforce in 
agriculture, they experience unequal access to, and/
or control over production resources which limits their 
productivity. They constitute the highest proportion of 
unpaid workers in the informal sector
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promote more equitable development. Although the majority 
of women (70%) are engaged in agriculture and land use 
as primary producers contributing 70-75% of the agricultural 
production, the percentage of women who actually own 
registered land is still very low at only 20%. Much as Uganda 
pledges allegiance to the Committee on the Elimination of 
Discrimination against Women (CEDAW) and is committed 
to MDG 3 on achieving gender equality, development inroads 
are corrupted by gender and social vulnerabilities. Gender 
based violence is estimated at 68% for women compared to 
20% for men.

At the household level, the Uganda National Household 
Surveys (UNHS) 2009/10 revealed that overall, the average 
monthly income derived from all sources was UGX 303,700 
indicating an increase in average earnings from UGX 
170,800 in 2005/06.Urban households consistently have 
higher figures in all regions. However the apparent rise in 
household incomes is cancelled away by the rising cost of 
living which depletes hard earned income.

Endemic corruption within the government structures 
has also plagued poverty alleviation programs like 
PEAP, Prosperity for All Programme, Northern Uganda 

Rehabilitation Programme (NURP), Northern Uganda 
Social Action Fund (NUSAF), Peace, Reconstruction and 
Development Programme (PRDP), Karamoja Integrated 
Disarmament and Development Programme (KIDDP), 
Karamoja Livelihoods Programme (KALIP),National 
Agricultural Advisory Services (NAADS) and social 
programs like UPE and USE, compromising their 
success potential. Efforts have been made to establish 
institutions like Inspectorate of Government (IG), Public 
Accounts Committee (PAC) and legislations such as the 
Anti-Corruption Act 2009 to fight the vice. 

However, corruption has persisted with potential to 
further undermine efficient delivery of public services, 
increase inequality and political dissent. Service delivery 
in basic healthcare, education and in the justice, law and 
order sector does not meet the needs of a population 
that has one of the world’s highest growth rates. The 
essential infrastructure required to support transport, 
agriculture and industry is insufficient or in a state of 
disrepair. The NDP acknowledges the presence of a 
weak public sector with feeble institutional capacities. 
Weak civil society and civic participation, unresponsive 
bureaucracy, limited social protection and insufficient 
oversight are some of the challenges in the public sector.

2.1.5 The Civil Society
The civil society in Uganda is heterogeneous consisting of rights 
holders, their movements, Civil Society Organizations (CSOs) which 
include the Faith Based Organizations (FBOs), Community Based 
Organizations (CBOs), National and International Non-Governmental 
Organizations (NGOs), Professional Bodies, the Media, the Academia, 
Political Parties, and Cultural Institutions. Tapping into the potential 
across the civil society actors provides opportunities for promotion of 
social justice, rule of law, and constitutionalism.

The sector’s development potential has been undermined by a 
restrictive legal and operational framework, capacity and internal 
governance and accountability issues. The emergence of the women’s 
movement and most recently the youth movement while positive in 

creating platforms for mobilizing women and youth voices, are 
challenged with issues of coordination, limited resources and 
manipulation by political interests. 

These challenges move them from focusing on issues that 
affect them to servicing the interests of parties that might not 
necessarily be aligned with issues from their constituencies.

Other structures such as women and youth councils which 
should be furthering the development agenda of both women 
and youth are neither part of the Local Government nor the 
Central Government structures. Their roles are ambiguous and 
are considered to be diversionary. Other than being used for 
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________________
1 UBOS, Uganda National Household Survey 2009/2010; November 2010
2 Ibid
3 DENIVA, June 2006: Civil Society in Uganda: at the crossroads?

2.1.6 The Role of media

2.1.7 Private Sector

There has been a notable growth of independent media in 
Uganda since the mid-nineties following the liberalization 
of print, radio, TV and web-based media. Uganda was then 
ranked highly in regard to press freedom and today radio 
coverage reaches most parts of the country. While this has been 
positive, the notion of the media as a watchdog or guardian of 
public interest and a critical player in a healthy democracy has 
slowly been undermined by crackdowns on media companies. 
Incidences of arbitrary arrests of journalists, closure of some 
broadcasters and newspapers based on allegations of lack 

The National Development Plan (NDP) seeks to interlink 
poverty reduction and economic growth efforts where 
the private sector including the many small scale farming 
households are anticipated to remain the engine of growth, 
employment creation and prosperity for social economic 

transformation. While poverty reduction in Uganda 
has been driven by the effects of growth, growth model 
has not addressed equity issues there are concerns 
that the current growth model has not addressed 
equity thus widening  inequality between the rich and 

of professionalism, libel and economic sabotage have 
become frequent occurrences. Uganda was ranked 
partly free in Freedom of the Press 20105. The growing 
intolerance of Government to alternative views raises 
concerns amongst the opposition parties, civil society 
and donors. In the current political climate and with 
the proposed restrictive legislations on the media, 
there are inherent risks for journalists6, publishers and 
broadcasters.

political patronage, they are resource constrained and their impact has 
been minimal. The demise of the cooperative movement in the country 
reversed the capacity of smallholder farmers in mobilizing themselves 
for collective action. This made them powerless, uncoordinated and 
vulnerable to the decisions and actions of those in power. 
Despite the apparent weaknesses, civil society has been instrumental 
in complementing Government’s efforts in service delivery, providing 
alternative policy options and holding Government to account on 
delivery of sustained quality services and good governance principles. 
Media, the Academia, Political Parties, and Cultural Institutions. Tapping 
into the potential across the civil society actors provides opportunities 
for promotion of social justice, rule of law, and constitutionalism.

The sector’s development potential has been undermined by a restrictive 
legal and operational framework, capacity and internal governance and 
accountability issues. The emergence of the women’s movement and 
most recently the youth movement while positive in creating platforms 
for mobilizing women and youth voices, are challenged with issues of 
coordination, limited resources and manipulation by political interests. 

These challenges move them from focusing on issues that 
affect them to servicing the interests of parties that might not 
necessarily be aligned with issues from their constituencies.
Other structures such as women and youth councils which should 
be furthering the development agenda of both women and 
youth are neither part of the Local Government nor the Central 
Government structures. Their roles are ambiguous and are 
considered to be diversionary4. Other than being used for political 
patronage, they are resource constrained and their impact has 
been minimal. The demise of the cooperative movement in the 
country reversed the capacity of smallholder farmers in mobilizing 
themselves for collective action. This made them powerless, 
uncoordinated and vulnerable to the decisions and actions of 
those in power. Despite the apparent weaknesses, civil society 
has been instrumental in complementing Government’s efforts in 
service delivery, providing alternative policy options and holding 
Government to account on delivery of sustained quality services 
and good governance principles.
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Uganda is an important Actor in the region. The source of 
the River Nile makes it of critical strategic value to Southern 
Sudan and Egypt all of whom primarily depend on the Nile 
for their national water needs. It is also an important import-
export corridor for Rwanda, Burundi, Eastern Congo and 

_____________
4 Josephine Ahikire, 2007 - “Localized or Localizing democracy – Gender and the Politics of decentralization in
contemporary Uganda”
5 FREEDOM House, media watchdog report
6 See Daily monitor wed May 4th 2011 on concerns expressed by the media on government crack downs.

2.2 Regional Context

Southern Africa (COMESA), the East African Community 
(EAC), and the Intergovernmental Authority on 
Development (IGAD). Uganda is Kenya’s biggest 
export destination in the region. It is one of the eleven 
Great Lakes Regional countries which brings about 
complex security, diplomatic, international resource 
and refugee management issues. Other issues include 
the harmonization of regional economic structures and 
institutions to foster cross-country trade and investments; 
as well as the promotion of regional socio-economic 
development. The creation of the East African Community 
as a regional block to promote trade and development is 
expected to cause rapid socio-economic transformation 
and increase Uganda’s say in the global economic 

system.
Uganda has played significant roles in the sub-
region’s geo-politics with regard to its neighbors DRC, 
Burundi, Rwanda, Somalia, the Sudan and Kenya. It 
is also a key promoter of a speedy integration of the 
East African states. The East African Common Market 
Protocol signed on July 1, 2010, was expected to offer 
free movement of goods, services, labour and capital; 
and rights of establishment and for residence across 
regional borders. 

The resultant population migration has the potential 
to put undue pressure on Uganda’s weak economic 
infrastructure and regulatory frameworks. The 
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poor. Poor regulatory framework, in the private sector 
on issues of compliance to sustainable environment 
management practices, adherence to labour laws, tax 
evasions, conflicts resulting from land grabbing and 
forced evictions by companies and wealthier individuals, 
and quality control of products from companies are 
aspects that increase vulnerability and inequality in spite 
of continued improving economic growth indicators. 
There are concerns that efforts to improve investment 
climate including tax holidays have tended to benefit big 
investors leaving out the many small scale investors who 
form the majority of the private sector actors. Lack of a 

policy on Government support, regulation or provision 
of conducive business environment to the private 
sector has resulted in provision of financial support to 
selected individuals with no clear criteria. There are 
opportunities in working with the private sector and 
Government to improve mutual accountability and 
delivery of quality services, challenge all exploitative 
practices and promote inclusive and sustainable 
development alternatives. It is also important to 
focus on youth entrepreneur development given the 
structure of Uganda’s population. Current statistics 
indicate youth unemployment as high as 83%7.

Southern Sudan.
Uganda is a member of the Africa Union, United Nations 
and is a state party to the International Criminal Court 
(ICC). It is a member of regional bodies such as the 
Common Market for Eastern and 
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.7 World Bank, Youth and Employment in Africa, 2009
8 Sabastino Rwengabo 2008. Geopolitics, economic considerations and the East African regional integration

2.3 Global Context
Uganda has experienced its share of regional and global 
crises that have had their effects on the wellbeing of its 
population. Uganda’s financial sector was not affected 
by the sub-prime mortgage rates that caused the global 
economic and financial crisis in 2007. Although Uganda 
is home to subsidiaries of International Banks, the local 
subsidiaries had no exposures to the sub-prime products 

of other toxic debts. However, the credit crunch 
together with other global imbalances is having a 
lagged impact on the Ugandan economy. In particular, 
the abrupt decline in capital inflows has contributed to 
the reduction of liquidity in the banking sector in the 
recent past9.

individual countries in the East African Community will still 
need to domesticate the common market protocol through 
enabling legislature and cross-referenced budgetary and 
fiscal policies. Though there is political will to propel the 
common market, there are concerns by citizens in member 
states of the lopsided trade benefits that would accrue 
within relatively more economically developed members of 
the common market. 
There are concerns that the political integration, within 
the East African Community is likely to prove harder an 
objective to achieve than economic integration (which has 
already reached the levels of an East African Common 
Market).The main threats to political integration include 
internal governance failures and practices of partner states 
that contradict fundamental principles and commitments in 
the EAC treaty, and disparities between political systems, 
cultures and practices among member states, undermining 
confidence of East Africans in political integration.

Uganda is a highly liberalized economy which allows 
for the free interplay of market forces. While economic 
liberalization with effective state regulations, common 
values, norms and related sanctions can lead to economic 
growth, in practice, real markets are not the free, 
harmonious and neutral zones of wealth creation that the 
neo liberal models claim. These neo liberal models often 
become arenas of political, social, cultural and economic 
relations, interactions, struggles, power, deception and 

intimidation which can increase vulnerability for the 
less powerful in society. Uganda has witnessed a surge 
of investors from the region and beyond in response 
to neo liberal reforms. For instance, the Southern 
African Development Community (SADC) region has 
penetrated the economy through the establishment of 
huge corporations and business ventures providing 
employment opportunities for Ugandans. However, 
the medium and small private sector actors have 
been stifled and squeezed out due to lack of policy 
protection and inability to compete. Corruption, which 
has also gone beyond national borders, has become 
a concern in the region especially in the award of 
lucrative contracts.

Today, the African continent has several political 
hotspots. The people’s revolutions in Tunisia, Egypt, 
Libya and the other Mahgreb states, the post-election 
stand-offs in Ivory Coast and Nigeria, the protests and 
demonstrations against tough living conditions(rising 
cost of living/food and fuel) in Uganda, Kenya, 
Mozambique and some parts of West Africa are all 
raising tensions across the continent. 

These are internally-driven people-movements 
requiring Governments to respond to grassroots 
demand for inclusion in participatory, just and 
democratic governance

20
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A pre-crisis surge in regional exports which compensated 
for a fall in exports to international markets and the 
introduction of pro-growth stimulus programmes before 
the crisis could have cushioned the economy. It is reported 
that despite the slowdown in economic activity, real GDP 
growth continued to perform better (7.1% in 2008/09 
and 5.8% in 2009/10) by regional and international 
standards. Because of the crisis, the country is expected 
to experience a slight slowdown in poverty reduction but 
not a reversal10.

Climate change continues to create vulnerabilities and 
drive millions of poor people further into poverty and 
destitution globally. Massive increase in global greenhouse 
gases emission has resulted into a rise in average 
temperatures by 0.74 degrees Celsius since 1901. Today 
the world continues to experience extreme weather 
including droughts, heat waves, increased intensity of 
tropical cyclones and other climate change effects which 
are threatening current and future generations. This 
is expected to worsen due to the projection of further 
warming between 1.1 to 6.4 degrees Celsius during the 
21st century11. 

A global movement is calling for concrete actions to 
reduce greenhouse gases, increase energy efficiency, 
invest in research to seek for alternatives and promote 
policies and mechanisms that seek sustainable solutions 
that protect the environment. Climate change impacts 
disproportionately affect poor people and poor countries 
with limited technologies and means for adaptation. 
Uganda’s economic performance and welfare of the 
population is impacted by changes in the natural 
environment.

While there is uncertainty on the real effects of climate 
change due to weak data and modeling, there is no doubt 
that climate change will jeopardize economic and social 
development goals of the country. Temperatures are 

expected to rise, rainfall patterns are changing with 
growing incidences of drought, floods, landslides and 
disease outbreaks. These changes have affected 
food security, health and economic development. 
The macro-economic impacts of environmental 
deterioration are estimated to be 4-12% of GDP. 
While current temperatures in Uganda are expected 
to rise by up to 1.5 degrees centigrade by 2020, it is 
said that a temperature rise, of 2 degrees centigrade 
will wipe out most of Uganda’s coffee production and 
jeopardize 40% of export revenue12.

The global fuel and food crises have also impacted 
on livelihoods for most Ugandans, raising costs of 
living in form of surges in transport fares and food 
prices. Spikes in food prices have been attributed to a 
combination of demand and supply factors, including 
higher energy and fertilizer prices, diversion of food 
grain and oil seeds to bio-fuel production, growing 
demand and poor policy responses Food shortages 
in neighboring countries like Kenya and Southern 
Sudan has increased the demand for food exports to 
these countries, which has resulted in scarcity in most 
of the regions in Uganda 

20 neighboring these countries.  Analysts have found 
that poor households in Uganda tend to be net buyers 
of food staples and therefore suffer from welfare 
losses when food prices increase. The incidence of 
poverty in 2008 is estimated to have increased by 
2.6% as a result of higher food prices13.
Due to its historical colonial legacy and present GDP 
inadequacies, 26 % of Uganda’s recurrent national 
budget is donor funded14 and therefore subjected to 
external influence. The eligibility of Uganda to receive 
budgetary support is linked to various benchmarks 
including maintenance of the macro-economic 
stability, democratic governance, and human rights 
rating given by the international community.
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2.4 Implications of the Context for EADEN’s programming 
EADEN is aware of the vulnerabilities, constraints and 
challenges presented by the current context in our 
efforts to end poverty and inequality. We are also aware 
of the opportunities this context presents in mobilizing 
supporters, the poor people and all people of good will to 
confront and challenge the forces that cause and sustain 
poverty; and to offer alternatives that promote sustainable 
development. EADEN will position itself in ways that 
will constantly ensure awareness of the changes in the 
context in terms of new challenges and opportunities that 
they present in the fight against poverty and injustice.
In order for Uganda (Ecclesiastical Province of Tororo)   to 
benefit from regional integration, consultative and people 
centered approaches as well as transformative leadership 
are critical. There are opportunities for increased cross 
border trade with Southern Sudan and Eastern DRC if 
peace and security can be sustained. The regional and 
international policy spaces (e.g. EAC, IGAD, NEPAD and 
APRM within Ecclesiastical Province of Tororo) will be 
critical in advancing our work beyond national borders. We 
will therefore focus on promoting participatory democracy 
and governance to build institutions and capacity of rights 
holders to harness the opportunities and benefits of 
regional integration.

The impact of the global financial crisis and budgetary 
imprudence have reverberated across the economy 
causing abrupt decline in capital inflows, increased inflation 
and cost of doing business which have provoked social 
unrest. The current wave of activist movements across 
Africa presents opportunities for EADEN to strengthen 
solidarity movements of youth, women, oversight groups 
and justice seekers; and justifies our focus on issues 
around the rights to sustainable livelihoods. It also presents 
an opportunity for EADEN to support the various activist 
groups to hold Government accountable in their pursuit for 
inclusion in participatory, just and democratic governance 
and a more equitable distribution of social services and 
national resources.
The proliferation of FM radio stations across the country 
presents opportunities for amplifying our rights-based work. 
However, the Uganda Communications Commissions’ 

recent actions, which include blocking of internet 
and telephone services send signals questioning the 
availability of this space. The Government crackdown 
on media houses exacerbates the already shrinking 
space for the media and civil society engagement. 
This poses a threat to EADEN’s HRBA work and puts 
staff, partners, and rights defenders at risk. However, 
this also presents opportunity for mobilization of rights 
holders for collective action to challenge infringement 
on human rights and hold those in power to account.

Uganda’s susceptibility to natural disasters like drought, 
flooding, landslides and water logging coupled with 
its history of conflict (armed rebellion, cattle rustling, 
resources based and cross-border conflicts) expose 
poor people to extreme vulnerabilities.
Women and girls are most affected with the increased 
burden of care and Sexual and Gender Based 
Violence (SGBV). This will require that EADEN 
increases its awareness and response to various 
vulnerabilities as it designs and implements its 
program interventions. While women and youth 
constitute the greatest percentage of the population, 
their participation in leadership and governance 
processes is still limited. Any poverty eradication 
intervention in Uganda will have minimum impact if 
it does not target women and youth and the inherent 
challenges reflected in the context. Injustices against 
women and girls including SGBV offer opportunity 
for EADEN to work with women, girls, communities, 
formal and informal institutions of justice to combat 
women rights violations.

The growth of the private sector presents opportunity 
for policy advocacy, modeling development 
alternatives and resource mobilization to support our 
poverty eradication and rights agenda. It also presents 
an opportunity to promote social entrepreneurship 
and mutual accountability across the multiple 
stakeholders including the private sector. Addressing 
the existing challenges in consolidating democracy, 
eliminating all forms of inequalities and injustices, and 



EADEN Strategic Plan  2015-2019

EADEN’s mandate is to promote socio-economic 
development and prosperity amongst communities in 
Eastern Uganda. In pursuit of this mandate, the organization 
shall work to achieve the following strategic goals during the 
next 5 years:
Goal I:  To develop and implement Climate Resilient 
Sustainable Livelihood programs
Goal II: To influence responsive service-delivery and 
leadership in the Eastern Ecclesiastical Province through 
Research, Policy analysis and Advocacy by 2019

3.0 STRATEGIC FRAMEWORK
3.1 Strategic Goals

i) Improve food production among community beneficiaries
ii)  Increase household production and income through improved 

farming methods, value addition and marketing
iii) Promote Sustainable Disaster Risk Reduction and Management 

practices in the Eastern Ecclesiastical Province
iv)  Implement resources mobilization and programs in accordance 

with livelihood needs of communities in the Eastern 
Ecclesiastical Province

v)  Monitor and evaluate programs document lessons/ experiences, 
share good practices in the Eastern Ecclesiastical province.

• Conduct advocacy and mobilization for improved food production
• Train community committees on quality improvement and entrepreneurship 

skills 
• Train on incoming generating activities
• Conduct field visits for sensitization and awareness creation of improved 

farming methods, value addition and marketing to increase household 
production and income

• Develop monitoring and evaluation tools for effective and efficient services
• Collect data and manage it effectively
• Monitor & Evaluate for learning (training)
• Conduct field visits to promote Sustainable Disaster Risk Reduction and 

management practices in the Eastern Ecclesiastical Province
• Develop training manuals or materials
• Develop promotion materials; e.g. brochures, IEC materials, 

documentaries for Climate Resilient Sustainable Livelihood promotion

3.2 Strategic Goals, Objectives and Key Activities
3.2.1 Develop and implement climate-resilient sustainable-livelihood programs

Specific Objectives: Key Activities:
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promoting a human rights culture will form the core of our 
work. We will also play a watchdog role on the state not to 
renege on its duty in regulating the private sector behavior 
and practices that are exploitative.

The civil society working within restrictive legal and 
regulatory framework provides a challenge in building and 
sustaining rights’ holders’ capacity for collective action for 
socio economic transformation. The youth movement is 
still at its nascent stage of development with their agenda 
largely defined by parochial interests. However, they have 
very high potential that needs to be harnessed to contribute 
to shaping the development and rights agenda and the 

future of the country. The women’s movement has been 
weakened by the struggle over resources, leadership 
and governance challenges which affect its ability to 
coalesce and champion the women’s rights agenda. 
Despite these challenges, civil society remains very 
critical for providing alternative ideas, policy options to 
the anti-poverty agenda and in stemming off abuse of 
power by people in position of authority that sustain 
injustice. EADEN will build on its niche of supporting 
the Civil Society in Eastern Uganda to enable them 
to claim and use their spaces for attainment of social 
justice, and democratic and participatory governance.

Goal III: To enhance effective networking and 
collaboration amongst diocesan development 
commissions and other stakeholders by 2019
Goal IV: To enhance capacity of Diocesan Development 
commissions and community based organizations in the 
Eastern Ecclesiastical province by 2019.
Goal V: To strengthen EADEN Secretariat and BOD’s 
capacity for effective delivery of its mandate in the 
Eastern Ecclesiastical Province by 2019
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3.2.3 Enhance effective networking and collaboration amongst
         diocesan development commissions and other stakeholders.

i) Establish common understanding among 
Dioceses in the Eastern Ecclesiastical 
province of Tororo

ii) Develop a data-base and system for 
information sharing, learning and awareness 
on “best operating practices” from Diocesan 
Development Commissions 

• Exchange visits within Diocesan Development 
Commissions for learning

• Identify problems for barrier removal and hold meetings 
with stakeholders in Dioceses

• Travel and host development Networks for collaboration
• Organize discussion forum with the Dioceses and other 

stakeholders
• Share information & updates at meetings with Diocesan 

Development Commissions
• Develop and regularly update knowledge sharing 

platforms
• Establish a fundraising desk in the secretariat to be 

responsible for preparing, marketing and coordinating 
funding proposals.

• Hold stakeholder conferences or meetings for input/
feedback

Specific Objectives: Key Activities:
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i) Create a policy environment for diverse resilient 
sustainable-livelihood needs

ii) Address diverse livelihood needs through 
promoting government resource allocation and 
utilization

iii) Develop relevant sector plans to address diverse 
livelihood needs of communities

iv) Organic farming, collective marketing and agro 
financing mainstreamed into the relevant sector 
polk2icies

v) Elaborate guidelines, standards and practices on 
sustainable agriculture, collective marketing and 
agro financing in place 

vi) Advocate for peaceful co-existence among 
communities in the Eastern Ecclesiastic Province

• Develop and review activity plans and formulate realistic 
policy guidelines standards and practices for sustainable 
agriculture, collective marketing and agro-financing

• Train on collect bargaining, lobbying and negotiation
• Develop and distribute community communication 

scripts and IEC materials
• Draw up memoranda of understanding (MoU) with 

partners
• Undertake a needs analysis and develop appropriate 

programs.
• Promote EADEN as an organization for beneficiary’s 

socio-economic welfare.
• Identify like-minded partners and share information
• Hold meetings at all levels and initiate dialogues
• Participate in government led programs for collaboration
• Develop and implement policies, processes and 

procedure guidelines

3.2.2 Influence responsive service-delivery and leadership in the Eastern 
Ecclesiastical Province through Research, Policy analysis and Advocacy. 

Specific Objectives: Key Activities:
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3.2.4 Enhance capacity of Diocesan Development Commissions and Community Based 
Organizations in the Eastern Ecclesiastical province.

i) Develop clear operational policies and 
systems to build capacity of Diocesan 
Development Commissions in program 
development and delivery 

ii) Establish strong community associations 
for a collective voice in the Eastern 
Ecclesiastical province.

iii) Develop clear operational monitoring and 
evaluation guidelines and systems in 
Diocesan Caritas Commissions 

• Prepare and implement a plan for mainstreaming 
community associations into a voice in the Eastern 
Ecclesiastical province

• Develop and implement a capacity-building program for 
Diocesan Commission and Community Based Organization

• Train Diocesan Development Commissions in program 
development and delivery 

• Conduct field visits to mobilize and sensitize Diocesan 
Development Commissions and Community Based 
Organizations

• Identify capacity gaps for coaching and mentoring
• Submit operational monitoring and evaluation guidelines 

for Caritas Commissions 
• Prepare project documents for promoting strategic 

partnerships

Specific Objectives: Key Activities:

i) Develop sound and sustainable 
operational policies and systems

ii) Enhance EADEN Board capacity to 
deliver its organization’s mandate

iii) Enhance EADEN Secretariat capacity 
to deliver organizational Mandate

iv) Transit EADEN Successfully into a 
Development Network for the Eastern 
Ecclesiastical Province

• Develop tools for competence assessment
• Conduct staff competence assessments, coach and mentors staff
• Train in effective communication for Secretariat, Caritas Networks 

and BOD
• Recruit and orient staff at secretariat and outsource important 

services
• Mobilize funds for finalization of infrastructure at the secretariat
• Develop strategic linkages with organizations that provide a similar 

service to facilitate secretariat growth and learning
• Conduct induction workshops for EADEN values 
• Hold funding, accountability and strategic planning meetings
• Review the strategic, business, annual and tactical plans and at 

least once a year.
• Identify, select, award tenders and monitor the performance of 

services providers.

3.2.5 Strengthen EADEN Secretariat and BOD’s capacity for effective delivery of its 
mandate in the Eastern Ecclesiastical Province.

Specific Objectives: Key Activities:
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3.3 Strategic Actions
3.3.1   Key Plan Assumptions

 The key considerations to support the 
realization of the strategic goals and objectives 
are:

• That there is continued growth and demand for 
socio-economic welfare, education and practice 
among the different structure organs.

• EADEN will provide the necessary support to 
implement the plan and continue to attract and 
retain high caliber staff.

• That there is continued political and economic 
stability locally, regionally, and internationally.

• That EADEN remains an attractive charitable 
organization for strategic partnerships to local 
and international agencies involved in community 
development, policy, advocacy, health and socio 
economic welfare of communities in Eastern 
Uganda.

• Diocesan Caritas Commissions and communities 
are receptive and responsive toward the 
development plan

• Communities are willing to undertake EADEN 
programs and are positive towards peace building 
initiatives.

• Continuous feedback and sharing among the 
diocesan development commissions

• Cultural leaders embrace peace building initiatives
• Development commissions capacity needs and 

likely risks in the province identified
• Diocesan Caritas Commissions and Communities 

own the desired change
• Dioceses appreciate need for operational M&E 

guidelines and systems
• Development partners are in support of EADEN’s 

programs/ work
• Equity in resource allocation and distribution
• Funders are available and willing to support EADEN 

activities
• Government and other institutions’ support peace 

building initiatives.
• Government maintains commitment to addressing 

community livelihood needs.
• Mutual cooperation and respect among the diocesan 

heads.
• Policy framework supports organic farming, agro-

financing and collective marketing.
• Policy operating environment is conducive for 

EADEN’s programs/ work
• The community beneficiaries will adopt improved 

farming methods
• Diocesan development commissions willingness to 

adopt common strategic direction
• The projects designed will favor formation of 

community associations
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4.0   WORK PLAN

Strategic Goal Time frame

Time frame

Responsibility

Responsibility

1) Develop and implement Climate Resilient Sustainable Livelihood programs

• Conduct advocacy and mobilization (improved food production)
• Train community groups on quality improvement and entrepreneurship
  skills 
• Train on incoming generating activities
• Conduct sensitization and awareness creation field visits (increase 
   household
   production and income)
• Develop monitoring and evaluation tools 
• Collect data and manage it effectively
• Monitor & Evaluate for learning (training)
• Conduct sustainable disaster risk reduction and management practices
   promotion
   field visits
• Develop training manuals or materials
• Develop climate-resilient sustainable livelihood promotion materials e.g. 
   brochures, IEC materials 

• Ongoing 
• Ongoing
• Ongoing
• On going
• Ongoing
• Ongoing
• Ongoing
• Ongoing
• Ongoing
• Ongoing

PRAC with 

support from the 

entire EADEN 

team

Key Activities:

• Ongoing

• Ongoing

• 2015-2017

• Ongoing

• 2015-2016

• 2015-2016

• Ongoing

• Ongoing

• Ongoing

• 2015

• 2015

PRAC and MELC 

with support from 

Area Managers
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2) Influence responsive service delivery and leadership in the Eastern Ecclesiastical Province through
     Research, Policy analysis and Advocacy.

• Develop/review plans, policy guidelines for sustainable agriculture, 
   marketing & agro-financing
• Develop/review policies and guidelines for research, policy analysis and 
    advocacy
•  Train on policy, advocacy and entrepreneurship
•  Develop and distribute media communication scripts and IEC materials
•  Draw up memoranda of understanding (MoU) with partners
•  Undertake a needs analysis and develop programs.
•  Promote EADEN as a charitable organization for beneficiary’s 
    socio-economic welfare
•  Identify like-minded partners and share information
•  Hold meetings at all levels and initiate dialogues
•  Participate in government programs for collaboration
•  Develop policies, processes and guidelines
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Strategic Goal Time frame Responsibility

• Exchange visits within Diocesan Development Commissions for 
   learning
• Identify problems for barrier removal and hold meetings with 
   stakeholders in Dioceses
• Travel and host development Networks for collaboration
• Organize discussion forum with the Dioceses and other stakeholders
• Share information & updates at meetings with Diocesan Development
    Commissions
• Hold stakeholder meetings for input/feedback

• Ongoing 

• Ongoing

• Ongoing

• On going

• Ongoing

Executive  Director 

with support from 

PAM, PRAC and 

MELC

Key Activities:

3) Enhance effective networking and collaboration amongst diocesan development commissions 
     and other stakeholders

4)  Enhance capacity of Diocesan Development Commissions and Community Based   
      Organizations in the Eastern Ecclesiastical province

• Prepare a plan for mainstreaming community associations into a voice 
   for Ecclesiastical province.
• Develop a capacity building program for Diocesan Commission and
   Community Based Organization
• Train Diocesan Development Commissions in program development 
    and delivery to build capacity
• Conduct field visit to mobilize and sensitize Diocesan Development
   Commissions and CBO
• Identify capacity gaps for coaching and mentoring
• Submit operational monitoring and evaluation guidelines for the
   Diocesan Caritas Commissions 
• Prepare documents for strategic partnerships.

• 2015-2017

• Ongoing

• 2015-2016

• Ongoing

• Ongoing

• Ongoing

• Ongoing

Key Activities:

5) Enhance effective networking and collaboration amongst diocesan development commissions 
     and other stakeholders

• Exchange visits within Diocesan Development Commissions for 
   learning
• Identify problems for barrier removal and hold meetings with 
   stakeholders in Dioceses
• Travel and host development Networks for collaboration
• Organize discussion forum with the Dioceses and other stakeholders
• Share information & updates at meetings with Diocesan Development
    Commissions
• Hold stakeholder meetings for input/feedback

• Ongoing 

• Ongoing

• Ongoing

• On going

• Ongoing

Executive  Director 

with support from 

PAM, PRAC and 

MELC

Key Activities:
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Strategic Goal Time frame Responsibility

4) Enhance capacity of Diocesan Development Commissions and Community Based
  Organizations in the Eastern Ecclesiastical province

Key Activities:

5) Strengthen EADEN Secretariat and BOD’s capacity for effective delivery of its mandate in the 
    Eastern Ecclesiastical Province

Key Activities:

• Prepare a plan for mainstreaming community associations into a voice 
   for Ecclesiastical province.
• Develop a capacity building program for Diocesan Commission and
   Community Based Organization
• Train Diocesan Development Commissions in program development 
    and delivery to build capacity
• Conduct field visit to mobilize and sensitize Diocesan Development
   Commissions and CBO
• Identify capacity gaps for coaching and mentoring
• Submit operational monitoring and evaluation guidelines for the
   Diocesan Caritas Commissions 
• Prepare documents for strategic partnerships.

• 2015-2017

• Ongoing

• 2015-2016

• Ongoing

• Ongoing

• Ongoing

• Ongoing

• Develop tools for competence assessment
• Conduct staff competence assessments, coach &mentors staff
• Train in effective communication for Secretariat & network
• Recruit and orient staff at secretariat and outsource non-core but 
   important EADEN activities
• Mobilize funds for finalization of infrastructure at the head quarters
• Develop strategic linkages with organizations to facilitate secretariat
   growth and learning
• Conduct induction workshops for EADEN values 
• Hold funding, accountability and strategic planning meetings
• Review strategic, business and annual plans at least once a year.
• Identify, award tenders and monitor performance of service providers 

• 2015

• Ongoing

• Ongoing

• 2015-2017

• Ongoing

• Ongoing

• Ongoing

• Ongoing
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5.0 MEASURING OUR IMPACT 
Our commitment to measuring impact is central to increasing 
efficiency and effectiveness of our initiatives, meeting multiple 
accountability requirements and deepening shared learning 
that will influence change in attitudes and behaviors that impact 
on structural causes of poverty and injustices that sustain it. 
We will therefore invest in community and constituency-led 
monitoring and evaluation, in documentation of impact that 

To develop and implement together with partners a participatory results based monitoring and evaluation 
framework that provides a basis for shared learning, accountability and decision making across all levels.

Strategic Objective 11

Key Outcomes
i.  A functional monitoring and evaluation framework for all 

our projects for assessment of progress towards the SP 
III objectives, drawing learnings  to improve programme 
quality and meeting our accountabilities;

ii. Staff, partners and change-makers trained in result-
based participatory planning, monitoring and evaluation 
and are using the skills, knowledge and attitudes gained 
to facilitate active involvement of different constituencies 
and communities in monitoring, reviews and evaluation 
processes;

iii. A functional Management Information System (MIS) 
supporting the capture, analysis, storage and retrieval 
of data to support documentation, programme learning, 
reporting on our promises and providing evidence 
required for multiple accountabilities;

iv. Critical reflection and learning among staff and 
partners and constituencies on models, evidence from 
collaborative action research, and experiences about our 
governance are documented and shared to strengthen 
policy advocacy, campaigns and resource mobilization; 
and

v. Spaces that promote and strengthen shared learning 
amongst staff, partners, change-makers, trustees and 
our different constituencies are promoted and used.

Key Actions
i. Develop, resource, and implement Caritas Tororo 

monitoring and evaluation framework in line with EADEN 
,UGOPAP ,Caritas Internationalis Global Monitoring 
Framework;

ii. Develop and implement an effective Management 
Information System (MIS) to support the capture, analysis, 
storage and retrieval of data to facilitate reporting;

iii. Pilot, document and share the recommendations of 
components of the new Caritas Tororo M&E monitoring 
framework to  review and adoption.

iv. Conduct monitoring, reviews, and evaluation of all our 
projects/ programmes, develop and implement a rolling 
change-management-plan to improve the quality of our 
work;

v. Document and share the impact of our work and 
governance processes to improve on our multiple 
accountabilities and support advocacy, campaigns and 
resource mobilization efforts; and Build capacity of staff, 
partners and other agents of positive change to promote 
and support participatory planning, monitoring and 
evaluation practices including the use of transparency 
boards and community watch groups as mechanisms for 
sharing financial and programme information.
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reflect shifts in power dynamics and address women’s 
rights, and in dissemination and internal use of the 
information for decision making and programming. We 
believe that an effective impact assessment and shared 
learning function will also enhance our credibility and 
visibility. Our promise will be:
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Strategic goal 1:  Develop and implement Climate Resilient Sustainable Livelihood programs

1.1 Improved food and 
livestock production, 
productivity and consumption 

1.2  Improved average 
household income 

1.3 Adoption of Improved 
farming methods, value 
addition and marketing by the 
households, farmer groups 
and associations

• Percentage change in the 
quantity

   of crop/livestock output per year 
• Yield variability under varying 
   conditions
• Harvested crop yields per 
hectare

• Rate of labor and capital 
   productivity
• Proportion of households that 
are food secure throughout the 
year (in terms of  availability, 
accessibility, utilization and 
stability)

• Percentage increase in the 
number of local enterprises at 
household, farmer group and 
association level

• Percentage/number  of  
households   whose income is 
below one dollar a day/national 
poverty line

• Percentage of population who 
consider their living standards 
better off now than 12 months ago

• List of improved farming methods 
utilized by the farmers

• Number of hectares were 
improved farming methods are 
practiced

• Percentage of households who 
are engaged in value addition 
activities

• Proportion of farmers who are 
members of farmer associations 
and carry out collective bulking 
and marketing of their produce

• Percentage of farmer associations 
capable of meeting the set quality 
standards and marketing needs of 
their members

• National level 
household 
survey reports
• Evaluation 
reports

• Activity reports
• Semi-annual 
review reports
• Evaluation 
reports
• Success 
stories

• Document
   review
• Surveys
• Interviews
• Focus Group
   Discussions
• Observation

• Document 
review
• Surveys
• Observation
• Interviews
• Focus Group 
Discussions

• National level 
household 
survey reports
• Evaluation 
reports

• Document 
   review
• Observation
• Interviews
• Surveys
• Yield Analysis

Annual

Annual

Bi-annual

Key Result Areas Indicators Data sources
Data collection 
methods

Frequency of data 
collection

6.0   STRATEGIC MONITORING AND EVALUATION FRAMEWORK
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1.4  Sustainable 
Disaster Risk Reduction 
and Management 
practices promoted 
in the Eastern 
Ecclesiastical Province 
of Tororo

1.5 Resources 
mobilized 
and programs 
implemented to 
address community 
livelihood needs for 
Eastern Ecclesiastical 
Province of Tororo

2.1 Government 
resource allocation and 
utilization addresses 
the diverse livelihood 
needs

•  Number of Caritas Diocesan 
Commissions with Disaster Risk 
Reduction strategies and plans in 
place.

• Percentage of households 
practicing Disaster Risk 
Reduction measures (Irrigation, 
water harvesting, growing 
drought resistant and early 
maturing varieties, soil and water 
conservation practices, tree 
planting, adopting alternative 
livelihoods etc.)

•  Resource mobilization strategy 
plans in place and operationalized 

•  Number of grant proposals 
submitted and funded to address 
livelihood needs of province 
communities

•  Number of fundraising activities 
undertaken

•  Number of  climate resilient 
sustainable livelihoods programs 
designed and implemented by 
Caritas Diocesan Commissions

•  Percentage change in the 
amount of resources allocated 
to interventions that address 
community livelihood needs

•  Proportion of households 
appreciating the quality of 
government services delivered.

• Number of farmer groups/
associations aware of and 
accessing the available 
government livelihood programs.

• Grant proposals
• Resource 
mobilization 
strategy plans
• Program 
documents
• Activity reports

• Evaluation 
reports
• Local 
government 
budgets 
• Success stories
• Social 
Accountability 
reports

• Document 
review
• Surveys
• Interviews
• Focus Group 
Discussions
• Social 
Accountability 
tools

• Document 
review
• Interviews
• Observation

• Activity reports
• Quarterly review 
reports
• Evaluation 
reports
• Disaster Risk 
Reduction 
strategy and plan 
documents

• Document 
review
• Surveys
• Observation
• Interviews
• Focus Group 
Discussions
• Success stories

Bi-annual

Bi-annual

Bi-annual

Key Result Areas Indicators Data sources Data collection 
methods

Frequency of 
data collection

Strategic goal 2:  Influence responsive service-delivery and leadership in the Eastern Ecclesiastical Province of 
                              Tororo through Research, Policy analysis and Advocacy

Strategic goal 1:  Develop and implement Climate Resilient Sustainable Livelihood programs
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2.2 Relevant District 
Operation Plans 
address diverse 
livelihood needs of the 
communities

2.3 Organic 
farming, collective 
marketing and agro 
financing supported 
and promoted by 
government and 
financial institutions.

• Number of community 
livelihood needs addressed in 
the relevant District Operation 
Plans

• Number of national and regional 
dialogue sessions held with financial 
institutions and other stakeholders on 
agro-financing.

• Number of farmers appreciating and 
promoting organic farming.

• Number of financial institutions with 
conditions favoring small holder 
farmers.

• Number of farmers appreciating and 
promoting collective bulking and 
marketing of their produce.

• Existence of National organic policy.
• Percentage of farmers’ aware and 

accessing existing financial products 
from financial institutions.

• Percentage of farmers aware and 
accessing existing local government 
and private sector led agro financing 
programs 

• Percentage of farmers trained in 
organic farming, collective marketing, 
advocacy and social accountability.

• Percentage in budgetary allocation to 
agriculture sector specifically to agro 
financing, collective marketing and 
organic farming.

• Dialogue session 
report.

• Training reports
• National Budget 

analysis by Civil 
Society Budget 
Advocacy Group

• Success stories
• National 

and District 
operational plans 
and budget.

• Research reports
• Social 

accountability 
report.

• District reports
• National Organic 

policy
• Ministerial policy 

statements.
• Training reports 

(advocacy, social 
accountability 
,collective 
marketing and 
organic farming)

Document review
Interviews
Observation.
Discussions

• District 
Operation Plans 
and Budgets

• Inter sector 
meeting reports

• District Quarterly 
and Annual 
reports

• Social 
Accountability 
reports

• Document 
review

• Interviews
• Observation
• Social 
Accountability 
tools

Annual

Annual

Key Result Areas Indicators Data sources Data collection 
methods

Frequency of 
data collection

Strategic goal 2:  Influence responsive service-delivery and leadership in the Eastern Ecclesiastical Province 
of Tororo through Research, Policy analysis and Advocacy
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2.4 Elaborate 
guidelines, standards 
and practices 
on sustainable 
agriculture, collective 
marketing and agro 
financing in place

2.5 Peaceful co-
existence among 
communities in the 
Eastern Ecclesiastic 
Province of Tororo

• Existence of documented guidelines 
and standards on sustainable 
agriculture

• Existence of documented guidelines 
and standards on collective 
marketing

• Existence of documented guidelines 
and standards on agro financing 

• Percentage of people aware of the 
guidelines, standards and practices 

• Number of people adhering to the 
stated guidelines, standards and 
practices

• Number of peace building initiatives 
like sporting and dialogue activities 
between communities conducted.

• Participation in local, national and 
international events for promoting 
peace 

• Number of women ,men ,youth, 
religious, cultural and political leaders 
trained in peace building and conflict 
resolution

• Number of peace committees and 
clubs set up in the communities and 
schools purposefully to promote 
peaceful co-existence.

• Existence of alternative livelihoods 
opportunities for the youth ,elderly 
and women

• Existence of IEC materials
• Number of intra, inter-district and 

cross border conflicts experienced for 
the past 12 months

• Guidelines, 
standards and 
practices on 
sustainable 
agriculture, 
collective 
marketing and 
agro financing 
• Progress reports

• Activity reports
• Progress reports 
• Evaluation reports
• Training reports
• Success stories
• Information, 

Education and 
Communication 
materials.

• Security briefs 
and reports 
by office of 
RDCs and 
United Nations’ 
Human Rights 
Commission in 
the region.

• Stakeholder 
meeting report at 
cross border, intra 
and inter district 
levels.

• Document review
• Interviews
• Surveys
• Trainings

Annual

• Document 
review
• Interviews
• Focus Group 
Discussions
• Surveys

Quarterly

Key Result Areas Indicators Data sources Data collection 
methods

Frequency of data 
collection

Strategic goal 2:  Influence responsive service-delivery and leadership in the Eastern Ecclesiastical Province of 
Tororo through Research, Policy analysis and Advocacy
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3.1 Common 
understanding among 
Caritas Diocesan 
Commissions  in the 
Eastern Ecclesiastical 
province established

3.2 Shared learning 
and awareness on 
“best practices” from 
Caritas Diocesan 
Commissions 
enhanced with data 
base and system for 
information sharing

4.1 Enhanced capacity 
of Caritas Diocesan 
Commissions in 
program development 
,Operational policies 
and systems

• Existence of a signed 
operationalized Memorandum and 
Articles of Associations (MOU) 
between EADEN and the 5 Caritas 
diocesan Commissions within the 
Eastern Ecclesiastic Province of 
Tororo.

• Number of joint initiatives 
undertaken as a network

• Number of learning and awareness 
platforms organized

• Number of common initiatives taken 
up by all diocesan development 
commissions.

• Number of Programs developed and 
implemented across the 5 dioceses.

• Strategic direction for all the 5 Caritas 
Commissions developed and re-
aligned to that of EADEN

• A functional website for promotion of 
shared learning and awareness on 
“best practices for all  the network 
members

• Number of commission capacity 
needs assessment studies done.

• Number of the commission’s staff 
development plans and & reviews 
conducted.

• Number of capacity building initiatives 
undertaken by the Caritas Diocesan 
Commissions and EADEN.

• Existence of functional operational 
polices and systems.

• Progress reports
• Program/project 

documents
• Strategic 

documents.
• Review reports.
• Website 

information

• Capacity needs 
assessment 
reports

• Appraisal reports.
• Training reports
• Operational 

policies and 
systems

• Document review
• Interviews
• Observation
• Discussions
• Appraisals

• Annually

• Document 
review
• Interviews.
• Observations 
and discussions.

• MOUs
• Semi Annual 

and annual 
reports.

• Minutes of 
Board meeting.

• Success stories

• Document 
review.
• Interview

Annual

Quarterly

Key Result Areas Indicators Data sources Data collec-
tion methods

Frequency of 
data collection

Strategic Goal 3.  To enhance effective networking and collaboration amongst diocesan development 
commissions and other stakeholders by 2019

Strategic Goal 4:  To enhance capacity of Caritas Diocesan Commissions and Community Based 
Organizations in the Eastern Ecclesiastical province by 2019a
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4.2 Strong community 
associations 
established for a 
collective voice in the 
Eastern Ecclesiastical 
province of Tororo

4.3 Clear operational 
monitoring and 
evaluation guidelines 
and systems developed 
for EADEN and its 
Member Organizations.

• Number of Advocacy Committees 
formed and supported to undertake 
advocacy initiatives.

• Number of farmers trained on advocacy.
• Number of associations facilitated in 

development of advocacy strategies.
• Number of association supported to 

develop and operationalize governance 
documents.

• Number of networks that the 
associations have subscribed to and 
working for purposes of collective 
advocacy

• Number of meaningful engagements 
held between the association members 
and the duty bearers.

• Percentage of association members 
knowledgeable, able to influence 
and demand for public programs and 
policies.

• Number of associations able to 
participate in local government planning 
including budgeting  processes and 
able to monitor and public leaders 
accountable for all their actions

• EADEN and Diocesan Caritas, 
Program and project M&E plans 
developed, harmonized and 
operationalized

• Operational M&E guidelines in place.
• Existence of a functional 

Management system for EADEN and 
its network member

• Association 
registration 
certificates

• Association work 
plans

• Progress reports
• Advocacy 

strategies
• Training reports
• Minutes of 

barazas/social 
accountability.

• Minutes of 
dialogue 
sessions 

• Alliance meeting 
reports.

• Success stories

• M&E plan
• Program and 

project reports
• Program/ Project 

M&E frameworks 
and plans

• Evaluation reports
• MIS
• Success stories

• Document review
• Interviews
• Discussions
• Observations

• Annually

• Document 
review
• Interviews
• Observation
• Focus group 
discussion

• Annually

Key Result Areas Indicators Data sources
Data collection 
methods

Frequency of 
data collection

Strategic Goal 4:  To enhance capacity of Caritas Diocesan Commissions and Community Based Organizations 
in the Eastern Ecclesiastical province by 2019a
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5.1 Sound and 
sustainable operational 
policies and systems 
in place

5.2 EADEN Board 
capacity to deliver 
organizational Mandate 
enhanced.

5.3 EADEN Secretariat 
capacity enhanced 
to deliver as per 
organizations Mandate

• Revised, redefined and customized 
EADEN Financial Management 
Policies, Financial sustainability 
strategy, Gender policy, HIV /AIDs 
policy ,HR Policies, Fraud, risk and 
whistle blower policies revised

• No. of BoD capacity building 
interventions organized and 
attended 

•  No. of BoD strategic development 
workshops and meetings organized 
in a customized manner

• A well constituted and functional 
BOD, with defined roles and 
functions of the BOD and 
Management

• No. of qualified competent staff 
recruited to run affairs at the 
Secretariat

• No. of Capacity building interventions 
organized for and attended by staff

• Clearly defined job roles and 
functions for effective delivery of 
secretariat mandate

• Secretariat staff capacity enhanced 
for effective delivery of EADEN 
strategy

• Document review
• Interviews and 

discussions
• Observations

• Interviews 
• Observations
• Discussions

Bi-annual

Annual

• Copies of 
Financial 
Management, 
HR, Fraud, risk 
and whistle 
blower manuals, 
Financial 
sustainability 
strategy, gender 
and HIV /AIDS 
policy.

• Success stories

• TOR for the 
Board.

• BoD Minutes & 
Attendance Lists

• BoD Resolutions
• Capacity 

assessment 
report

• Capacity 
Building plan

• Capacity 
building report

• Success stories

• Staff profiles
• Activity reports
• Staff performance 

reviews 
• Personal 

Development 
plans

• Capacity building 
report

• Capacity 
assessment report

• Capacity building 
plan.

• Success stories
• Coaching and 

mentoring plans

• Document 
review

• Interviews and 
discussions

• Observation

Annual

Key Result Areas Indicators Data sources
Data collection 
methods

Frequency of 
data collection

Strategic Goal 5: To strengthen EADEN Secretariat and BOD’s capacity for effective delivery of its mandate 
in the Eastern Ecclesiastical Province by 2019
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5.4 EADEN 
Successfully transits 
to a Development 
Network for the 
Eastern Ecclesiastical 
Province

5.5 Enhance 
participation and 
promotion of Gender 
and women in 
development

5.6 Increased women 
and girls’ access 
to and control of 
resources as well as 
their participation in 
decision making.

• Signed MoU between EADEN and the 
Diocesan Development Commissions 
with clearly defined roles and 
responsibilities 

• No. of development programs initiated 
by EADEN and implemented by the 
Diocesan Development Commissions

• Existence of harmonized operational 
and policy documents between EADEN 
and its Network members.

• Number of initiatives implemented 
to enhance equality for both women 
and men

• A gender policy in place and 
operationalized.

• Levels of women participation in 
leadership roles

• Number of women owning land and 
other assets,

• Number of women having equal 
opportunity to use resources.

• Percentage of women aware of 
property rights and are able to claim 
for their rights.

• Number of cases report to police and 
other relevant authorities concerning 
women’s access and control of 
resources

• MOUs between 
the Diocesan 
Development 
Commissions 

• Copies of project 
agreements 
between EADEN 
and Development 
partners

• Copy of Advocacy 
strategy plans, 
communication 
and media strategy 
plan, Capacity 
building plan, MIS, 
Strategic plan.

• Progress reports
• Success stories

• Gender Policy 
• National and 

Organizational 
gender reports

• Media reports

• Land agreements
• Minutes of 

meetings and 
projects reports.

• Dialogue session 
reports

• Success stories
• IEC materials
• Training reports
• Police report

• Document review
• Interviews
• Focus Group 

Discussions
• Surveys

• Document review
• Interviews
• Focus Group 

Discussions
• Surveys

Annual

Annual

• Document 
review

• Interviews
• Focus Group 

Discussions
• Surveys

Annual

Key Result Areas Indicators Data sources Data collec-
tion methods

Frequency of 
data collection

Strategic Goal 5: To strengthen EADEN Secretariat and BOD’s capacity for effective delivery of its mandate in 
the Eastern Ecclesiastical Province by 2019
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5.7 Staff and partner 
capacity is built and 
they exhibit gender 
transformative attitude 

• Number of capacity development 
initiatives and awareness sessions 
conducted related to Gender

• A functional Gender policy
• Existence of women in leadership 

positions in EADEN and its 
Member organizations.

• A functional Gender Focal point 
person with clear Terms of 
Reference in EADEN and its 
Member Organizations

• Copies of 
Financial 
Management, 
HR, Fraud, risk 
and whistle 
blower manuals, 
Financial 
sustainability 
strategy, gender 
and HIV /AIDS 
policy.

• Success stories

• Document 
review

• Interviews and 
discussions

• Observation

Annual

Key Result Areas Indicators Data sources Data collec-
tion methods

Frequency of 
data collection

Strategic Goal 5: To strengthen EADEN Secretariat and BOD’s capacity for effective delivery of its mandate in 
the Eastern Ecclesiastical Province by 2019
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EADEN Organization Structure 
 
 
 
 
 
 
  
 
 
 
 

Bishop of 
Jinja 

Bishop of 
Tororo 

Diocesan 
Caritas 

Jinja Tororo 

Archbishop/ Chairperson Council of 
Bishop  

Bishop of 
Soroti 

Bishop of 
Moroto 

Bishop of 
Kotido 

Moroto Soroti 

Secretaria
t

Kotido 

Board of 
Directors Chairperson Secretary (ED) 

Refer to Annexure for 
Detailed structure 

9 Members 
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EADEN Secreterait  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Executive Director 

Programme Coordinator Finance and Administration 
Coordinator 

Policy and 
Advocacy 
manager 

M&E and 
Learning 
Manager 

Programme 
Managers 

 

Accountant Human 
Resource Officer 

Administrator  

Accounts Assistant 

Drivers Enterprise 
Development / 

production 
Officers 
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Operational and Investment Plan for 2015-2019
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1.02 1.03

KEY RESULT AREAS 2015 2016 2017 2018 2019 TOTAL COSTS

1.1:Improved food production among community beneficiaries 194,700,000 198,594,000 204,551,820 210,688,375 217,009,026 1,025,543,220

1.2 Increased Household production & income with improved farming methods, value 
addition and marketing

313,500,000 319,770,000 329,363,100 339,243,993 349,421,313 1,651,298,406

1.3 Sustainable Disaster Risk Reduction and management practices promoted in the 
Eastern Ecclesiastical Province

264,000,000 269,280,000 277,358,400 285,679,152 294,249,527 1,390,567,079

1.4 Resources mobilized and Programs implemented in accordance with the livelihoods 
needs of communities in the Eastern Ecclesiastical Province.

55,000,000 56,100,000 57,783,000 59,516,490 61,301,985 289,701,475

1.5 Programs monitored & evaluated with Lessons/experiences documented, shared 
and good practices scaled up in the Eastern Ecclesiastical province.

183,700,000 187,374,000 192,995,220 198,785,077 204,748,629 967,602,925

Objective 1.0 Sub total 1,010,900,000 1,031,118,000 1,062,051,540 1,093,913,086 1,126,730,479 5,324,713,105

2.1 Favorable policy environment for diverse resilient sustainable livelihood needs 151,800,000 154,836,000 159,481,080 164,265,512 169,193,478 799,576,070

2.2 Government resource allocation and utilization addresses the diverse livelihood 
needs 

213,200,000 217,464,000 223,987,920 230,707,558 237,628,784 1,122,988,262

2.3 Relevant sector plans address diverse livelihood needs of communities 213,200,000 217,464,000 223,987,920 230,707,558 237,628,784 1,122,988,262

2.4 Organic farming, collective marketing and agro financing mainstreamed into the 
relevant sector policies

40,700,000 41,514,000 42,759,420 44,042,203 45,363,469 214,379,091

2.5 Elaborate guidelines, standards and practices on sustainable agriculture, collective 
marketing and agro financing in place 

99,000,000 100,980,000 104,009,400 107,129,682 110,343,572 521,462,654

2.6 Peaceful coexistence among communities in the Eastern Ecclesiastic Province 136,400,000 139,128,000 143,301,840 147,600,895 152,028,922 718,459,657

Objective 2.0 Sub Total 854,300,000 871,386,000 897,527,580 924,453,407 952,187,010 4,499,853,997

3.1 Common understanding among Dioceses in the Eastern Ecclesiastical province 
Ecclesiastical Province established

121,000,000 123,420,000 127,122,600 130,936,278 134,864,366 637,343,244

3.2  Shared learning and awareness about best operating practices from Diocesan 
Development Commissions enhanced with an appropriate data base and system for 
information sharing

143,000,000 145,860,000 150,235,800 154,742,874 159,385,160 753,223,834

3.0 Sub Total 264,000,000 269,280,000 277,358,400 285,679,152 294,249,527 1,390,567,079

4.1 Capacity of Diocesan Development Commissions in program development and 
delivery enhanced with clear Operational policies and systems 

49,500,000 50,490,000 52,004,700 53,564,841 55,171,786 260,731,327

4.2 Strong farmer associations established for a collective farmers voice in the Eastern 
Ecclesiastical province.

112,200,000 114,444,000 117,877,320 121,413,640 125,056,049 590,991,008

4.3 Clear operational monitoring and evaluation guidelines and systems developed in 
Diocesan CARITAS Commissions 

39,600,000 40,392,000 41,603,760 42,851,873 44,137,429 208,585,062

4.0 Sub Total 201,300,000 205,326,000 211,485,780 217,830,353 224,365,264 1,060,307,397

4.0 Enhanced capacity of EADEN, Diocesan Development commissions and farmer institutions in the Eastern Ecclesiastical province by 2018.

   Operational and Investment Plan for 2015-2019

1.0 Climate Resilient Sustainable Livelihoods Programs developed and implemented

2.0 EADEN influences responsive service delivery and leadership in the Eastern Ecclesiastical Province through research, policy analysis and advocacy by 2018

3.0 Enhanced effective networking and collaboration amongst diocesan development commissions and other stakeholders by 2018

5.1 Sound and sustainable operational policies and systems in place 33,000,000 33,660,000 34,669,800 35,709,894 36,781,191 173,820,885

5.2 EADEN board capacity enhanced to deliver as per organizations Mandate 28,100,000 28,662,000 29,521,860 30,407,516 31,319,741 148,011,117

5.3   EADEN Secretariat capacity enhanced to deliver as per organizations Mandate 24,750,000 25,245,000 26,002,350 26,782,421 27,585,893 130,365,664

5.4 EADEN Successfully transits to a Development Network for the Eastern Ecclesiastical 
Province

30,000,000 30,600,000 31,518,000 32,463,540 33,437,446 158,018,986

5.0 Sub Total 115,850,000 118,167,000 121,712,010 125,363,370 129,124,271 610,216,652

Salaries and other benefits 440,946,000 449,764,920 463,257,868 477,155,604 491,470,272 2,322,594,663

6.0 Sub Total programme personnel 440,946,000 449,764,920 463,257,868 477,155,604 491,470,272 2,322,594,663
Sub total Direct Programme Costs 2,887,296,000 2,945,041,920 3,033,393,178 3,124,394,973 3,218,126,822 15,208,252,893
7.0 Administration and Management Personnel Costs
Salaries and other benefits 128,647,200 131,220,144 135,156,748 139,211,451 143,387,794 677,623,337

7.0 Sub Total  Administration and Management Personnel Costs 128,647,200 131,220,144 135,156,748 139,211,451 143,387,794 677,623,337
8.0 Capital Assets 122,317,500 20,000,000 125,987,025 268,304,525

9.0 Organisation overheads and various admin expenses 366,952,500 374,291,550 385,520,297 397,085,905 408,998,483 1,932,848,734

10.0 Transfer to EADEN Reserves 122,317,500 124,763,850 128,506,766 132,361,968 136,332,828 644,282,911

GRAND TOTAL 3,627,530,700 3,595,317,464 3,682,576,988 3,919,041,323 3,906,845,926 18,731,312,401

5.0 EADEN’s capacity strengthened for effective delivery of its mandate in the Eastern Ecclesiastical Province by 2018 

6.0 Direct programme personnel
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P.o.Box,295 -Mbale
Email: eadenuganda@gmail.com 

Website: www.eaden.org
Cell phone line: +256454431191


