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It is with great pleasure that we present 
an account of the work and achievements 
of EADEN in 2017 being the third year of 
our strategic plan (2015-2019). In line with 
our mission of promoting socio-economic 
development and prosperity amongst 
communities in Eastern Uganda, EADEN has 
continued to causing tremendous impact on 
the lives of the less privileged members of 
our society. Guided by the key thematic areas 
of our Strategic plan i.e. Climate Resilient 
sustainable livelihoods, Governance and 
Human Rights, Networking and collaboration 
and Organizational and Institutional 
development, EADEN has witnessed real life 
changes among the target beneficiaries of our 
programs. The United Nation’s Sustainable 
Development Goals together with the 
National Development Plan of Uganda (NDP 
II) and the related frameworks were and will 
remain our fundamental guiding frameworks 
throughout programming.
 
We owe sincere gratitude to the people of 
impeccable good will concerned about the 
dignity of Humanity and continue raising 
resources to touch the lives of the people 
of Uganda. Caritas Denmark/DANIDA and 
Catholic Relief Services (CRS) in a partnership 
with MasterCard Foundation have been very 
resourceful in providing financial support 
as well as technical assistance to EADEN 
to enable us achieve what is presented in 
this report. Towards the end of 2017, we also 
cemented a friendship with Farmers Overseas 
Action Group (FOAG) to take forward our 
vision.

The Caritas Commissions within the five 
Dioceses of Jinja, Tororo, Soroti, Kotido and 
Moroto that are the primary custodians of 
EADEN guided by the Council of Bishops of 
Tororo Ecclesiastical province have continued 
to play a fundamental role of providing answers 
to the human crisis and development needs 
at the community level. Networking with 
the local government and other Civil Society 
organizations provided for synergies to reach 
out to many in need. For example, networking 
with Operation Wealth Creation ensured 
that right people received inputs like coffee 
seedlings for the rightful purpose. Within the 
family of PELUM (Participatory Ecological Land 
Use Management), skills development in areas 
of Advocacy for staff and farmers especially on 
budget and expenditure tracking have enabled 
us to support the community to put duty 
bearers to account for public resources and 
service delivery. 

It is our sincere commitment to continue 
doing even better in the coming years, and 
our prayer to retain and gain more partners 
able to support our cause for promoting socio-
economic development and prosperity to more 
people whose fundamental Human Rights in all 
forms have been obstructed. With the proper 
governance support always provided by our 
Board of Directors, we are sure to achieve even 
more strides for the rural communities with 
whom we stand.

 
Muhwezi B. Godfrey
Executive Director

MESSAGE FROM THE EXECUTIVE 
DIRECTOR
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ABOUT EADEN

Background

The Eastern Archdiocesan Development 
Network (EADEN) is a network of Caritas 
Commissions of the Catholic Church in the 
Ecclesiastical Province of Tororo. It covers 
the Dioceses of Jinja, Tororo, Soroti, Kotido 
and Moroto. EADEN was founded in 2009 
to coordinate development initiatives in the 
Province and link network members and 
partners locally, nationally and internationally. 

Theme: In truth we serve God and mankind

Vision: A peaceful and prosperous community 
of Eastern Uganda

Mission: To promote socio-economic 
development and prosperity amongst 
communities in Eastern Uganda

Strategic objectives

• To develop and implement Climate Resilient
Sustainable Livelihood programs

• To influence responsive service-delivery and

leadership in the Eastern Ecclesiastical Province 
through Research, Policy analysis and Advocacy 
by 2019

• To enhance effective networking and
collaboration amongst Caritas commissions 
and other stakeholders by 2019

• To enhance capacity of Caritas commissions
and community-based organizations in the 
Eastern Ecclesiastical province by 2019.

• To strengthen EADEN Secretariat and BOD’s
capacity for effective delivery of its mandate in 
the Eastern Ecclesiastical Province by 2019

Core values
• Transparency

• Respect and love

• Professionalism

• Team work

• Equity and Justice

• Humility

• Independence

• Voluntarism
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OUR WORK IN 2017

Mr. Julius Kabbera, the Senior Commercial Officer for Bugiri District takes 
Association leaders through the basics of forming a cooperative society.

FARMER INSTITUTIONAL DEVELOPMENT

EADEN appreciates the contribution of building 
strong grassroots farmer organizations in 
achieving its goals and objectives. In 2017, a 
lot of focus was put on farmer institutional 
development through carrying out several 
capacity building activities like refresher 
trainings in leadership, strategic planning, 
resource mobilization, financial management, 
Community Based Facilitators’ trainings and 
training new groups in VSLA management. 
Deliberate efforts were made to support 

farmer associations to transform into 
cooperative societies. By the end of the year 
four associations in Khabutoola, Budhaya, 
Nawandala and Bukanga had successfully 
registered and started operations as 
cooperatives. District Cooperative Officers were 
very key in supporting this process. Farmer 
cooperatives are associated with a number of 
benefits including access to markets, increased 
bargaining power, increased food security, 
creating job opportunities and increased farm 
income.
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Luke (2nd left, above), a Community Based Facilitator (CBF) with KIFA 
guiding the farmers on the process of making compost manure as 
part of the SAPs training.

Table 1; Major reasons for low utilization 
of SAPS

Reason No. of 
respondents

Labor intensive 32

Lack of materials like farm 
manure and mulches

6

Inadequate knowledge 
on some of the SAPs

5

Inadequate technical 
support from Agriculture 
Extension Officers

1

PROMOTING GOOD AGRONOMY AND CLIMATE SMART PRACTICES

The Eastern region just like the rest of the country was hit by the devastating consequences of 
climate change. Prolonged drought affected agricultural production which led to food insecurity 
and worsened the poverty levels. Farmer groups subscribed to EADEN’s Associations and 
Cooperatives were trained in good agronomy and selected Sustainable Agricultural Practices 
(SAPs). 

Table 2; Major strategies for addressing the 
harsh weather conditions

Strategy No. of 
respondents

Sensitization on tree planning 
and providing tree seedlings

46

Refresher trainings on SAPs 46

Training on irrigation methods 
and providing irrigation 
equipment

31

Exposure visits/peer to peer 
learning

12

In July 2017, EADEN conducted a survey 
whose purpose was to find out the reasons 
for the low utilization/adoption of SAPs 
and devise strategies for dealing with the 
prevailing harsh weather conditions. The key 
findings from the survey are presented in 
the tables below (please visit www.eaden.
org/publications for a full report;)
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Masiga Fredrick, the Livestock Production Officer (left), visiting one of the 
Kuroiler rearing households

MARKETING

Collective procurement, bulking and 
marketing
Farmers received orientation trainings 
in collective procurement, bulking and 
marketing. Despite the unfavorable weather 
conditions that affected production, three (3) 
farmer Associations/Cooperatives in Iganga 
were able to sell 5,146kgs of processed maize 
flour earning a total of 7,719,000/=. On the other 
hand, 4,763,000 shillings was earned from the 
sale of 866kgs of pulped coffee in Sibanga and 
Khabutoola. 

More farmer groups and households embraced 
collective procurement of Kuroiler chicken 
given the positive results like increased 
profitability that communities realized. Kuroiler 
enterprise has had significant effect on income 
generation, improvement in nutrition status 
and savings at household level and groups. 
45 households in the Iganga program area 

managed to collectively procure 1,695 Kuroiler 
chicks worth 9,322,500/= using their own 
resources.

Waste less interventions
EADEN entered into a partnership with Farmers 
Overseas Action Group (FOAG), a UK based charity 
to support the Waste Less activities in Iganga. 
The goal of these interventions was to increase 
smallholder farmers’ access to knowledge and 
facilities that promote growing more food 
and wasting less through a manageable loan 
scheme for inputs. The activities that were 
implemented under this arrangement this year 
included; developing and signing MoU with 
beneficiary Cooperative (NIFACO), recruitment 
of Store Manager, selection and enrollment of 
households, procurement and distribution of 
post-harvest handling equipment and selling 
produce from the Bulking store to identified 
buyers.

Clockwise from left to right; The Store manager recording farmer sales, the Store 
manager taking the grain moisture content, produce being weighed and well 
stacked produce in the PICs in the store.



10EADEN ANNUAL REPORT 2017

Farmers of BUFACOS (left) and NAMIFA (right) using their maize shellers.

Umaru Kimbowa, a staff of EADEN facilitating over a Focus Group 
Discussion in Nawandala Sub county, Iganga district

EADEN was active in promoting the family farming 
approach which encourages involvement of all 
household members in planning for resources. 
This reduced conflicts which often arose during 
marketing of produce and in turn contributed to 
harmonious living and stable marriages. Several 
trainings on Gender and Value Chain Development 
were conducted with members of the different 
Farmer Associations. EADEN adopted the Gender 
Action Learning System (GALS), a methodology 
that increases awareness of gender roles in the 
households and in the communities.

Additionally, a survey was conducted by EADEN 
to determine the factors affecting women 
participation in planning and decision making 
at Association/Cooperative level. The major 
contributing factors according to the respondents 
included; illiteracy, struggle to balance 
responsibilities and tasks at home, inadequate 

leadership capacity and lack of support 
from their spouses. The key strategies for 
addressing the situation were conducting 
more leadership and gender trainings, 
exposure visits, adult literacy and involving 
both men and women in association 
activities. 

Value Addition

NAMIFA, BUFACOS and BUFAMACOS received maize shellers to improve on post-harvest handling 
and quality of maize grain. A minimum of 2000/= is charged per 100kg of maize shelled. On a good 
day, an average of 85 bags are shelled bringing in gross income of 170,000/=. However, they were 
able to shell between 20-30 bags on most days for 1-2 months depending on maize available.¬

GENDER AND THE VALUE CHAIN DEVELOPMENT
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Photo 1: Timothy Kiyemba, a Lead 
consultant from SI World takes staff 
through a hands-on Management 
Information Systems (MIS) training. The 
process of management for instance, 
planning, organizing, staffing, directing, 
coordinating and controlling requires a 
lot of data and information. The MIS is 
expected to fulfill the information needs of 
all staff in the organization.

Photo 2: Staff participate in a group activity 
during the Budget Advocacy and Tracking 
training workshop.

STAFF CAPACITY BUILDING

EADEN organized a number of well-tailored capacity building sessions in order to strengthen 
the skills and competencies of staff to effectively carry out program implementation and help 
communities overcome the causes of their problems. Targeted staff participated in specialized 
trainings necessary in supporting them to deliver on their job responsibilities.
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The ground-breaking ceremony for the construction of the Mukuju Bulking store 
in Tororo. The ceremony was attended by all key Local Government staff at Sub 
county and District level while the blessing of the site was done by Fr. James 
Achara, the Parish priest of Molo Parish.

Maj Forum, the Caritas Denmark Program Coordinator (2nd right) together 
with the leaders of KIFA during a Monitoring visit at the Store. The KIFA store 
was officially launched in March 2017 by the Resident District Commissioner of 
Manafwa district.

MUCOFA and BUTUFACO bulking stores in their final stages of completion

CONSTRUCTION OF BULKING STORES

With generous support from Caritas Denmark, farmers’ contributions (co-fund) and technical 
support from EADEN, construction of four bulking stores in Bukanga, Namungalwe, Mukuju 
and Budhaya sub-counties was commissioned in 2017. Three out of the four stores are almost at 
completion level and are expected to be launched earlier next year (2018). This will bring the total 
of stores constructed under this arrangement to six by the end of 2018. KIFA and NIFACO launched 
their stores in the first half of 2017. The stores have played a big role in promoting collective bulking 
and marketing, good post-harvest handling and increasing visibility of the farmer organizations in 
their communities.
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Children make a line to up at the school kitchen to receive their lunch meal. 
EADEN provided food relief under the humanitarian response project.

kilometers away. 
Caritas Tororo spearheaded the procurement 
and distribution of both food and non-food items 
including blankets, beans, maize flour, soap, salt 
among others to the affected households. Several 
interventions were also done at school level and 
they included provision of food (maize flour and 
beans) which was stored and rationed at the 
Catholic parish, partitioning of the classrooms, 
provision of hand washing facilities and a water 
tank.

SAVINGS AND CREDIT EMPOWERMENTNT

Farmer Groups’ capacity to save in their 
Village Savings and Loan Associations was 
strengthened. For instance, in Budhaya, as 
of November 2017, each of the 4 groups had 
saved as follows; Bulyanswa Piggery had saved 
10,318,000/= of which 3,350,000/= was spent 
on construction, Bulyanswa Goat Keepers had 
saved 6,482,000/= of which 2,500,000/= was 
spent on construction, Bulyanswa Poultry 
had saved 5,960,000/= of which 2,390,000/= 
was contributed to construction, and 
Nabukyanagandi had 4,600,000/=.

HUMANITARIAN RESPONSE TO THE 
MUDSLIDES IN SIRONKO DISTRICT

On 28th August 2017, Bufupa parish in 
Masaba Sub County, Sironko district was 
swept by a serious mudslide that left 26 
homes buried, 528 households displaced 
and 20 people missing. EADEN requested 
and received financial aid from Caritas 
Denmark to provide some relief to the 
victims of the mudslide. Using its mandate 
as a coordinating entity for the Caritas 
Diocesan Commissions in the Tororo 
Ecclesiastical Province, EADEN worked 
with Caritas Tororo on this short-term 
intervention. 
Initially, a joint rapid needs assessment was 
conducted by a team from EADEN, Caritas 
Tororo, and area Local Government Officials. 
During this exercise, it was discovered 
that children were greatly affected by the 
mudslide. They were traumatized, their 
school was closed and were forced to 
relocate to another school which is over 4 
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Moses Okori, EADEN’s Policy, Research and Advocacy Coordinator meeting with 
the school administrators during a follow up visit.

Moses Okori, EADEN’s Policy, Research and Advocacy Coordinator  helps a pupil to 
collect water from the water tank donated by EADEN.

Farmers participate in a learning visit organized at Zirobwe Farmers’ Cooperative 
in Luwero district.

The Manager of Nankoma Area Cooperative Enterprise in Bugiri district addresses 
farmers from NIFACO, NIDFA and BUTUFACO.

LEARNING VISITS

EADEN organizes and participates in learning visits with an aim of exposing farmers and staff to 
best practices in agronomy, marketing, governance and building institutional capacity of farmer 
organizations. EADEN greatly appreciates PELUM Uganda for always supporting its partners to 
participate in different learning forums.
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Photo 1&2; Staff take part in the PESA model agribusiness and marketing visit organized by PELUM.

Photo 1: Masiga Fred, the Livestock Production Officer at the 25th Jinja 
Agriculture Show that took place in July 2017. The theme of this year’s show 
was, “Managing the challenges of climate change for sustainable agriculture.

Photo 2: One of EADEN’s beneficiary farmers takes part in the 7th Annual 
Indigenous and Traditional Fair organized by PELUM at Uganda Manufacturers 
Association (UMA) grounds in Kampala.
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TECHNICAL FOLLOW UPS

Field staff carried out technical follow ups in crop production and livestock management at farmer 
household level to promote better husbandry, application of Sustainable Agriculture Practices and 
increase both production and productivity. 

Kimbowa Umar, the 
Crop Production Officer-
Iganga program area 
(left) conducts a follow 
up visit at a household 
of one of the farmers 
from NIDFA.

Ben Bwayo, Crop 
Production Officer-
Tororo program area 
(center) together
with a couple from 
BUFAMACOS in their 
cassava garden.
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ADVOCACY

EADEN conducted/participated in several 
advocacy and lobbying engagements both at 
regional and national level as listed below;

▶ Organized media campaigns on issues
related to budgetary allocation to agriculture, 
the Bio safety and Bio technology Bill and 
the Land Amendment Bill 2017.This was done 
through sharing messages on social media 
platforms, holding radio talk shows, press 
briefings and farmers’ parliamentary sessions.

▶ Participated in a clause by clause analysis
of the Bio safety and Bio Technology Bill 
that resulted in developing a Civil Society 
Organizations’ alternative position paper. This 
paper was shared with the Parliamentary 
Committee of Science and Technology and 
a number of issues were taken up for further 
consideration. EADEN together with other 
actors had an opportunity to participate in a 
State House meeting with the President and 
First Lady of the Republic of Uganda to discuss 
pertinent issues in the bill. 

▶ Participated in national dialogue on the
Climate Change Bill at Hotel Africana, Kampala 
that was organized by PELUM Uganda in 
collaboration with Dan Church Aid and Climate 
Action Network. The dialogue provided an 
opportunity for CSOs to scrutinize the Bill and 
provide their alternative positions.

▶ Participated in the pre-budget and post
National Budget dialogue at national and 
regional level together with other actors under 
the Civil Society Budget Advocacy Group. 
During this dialogue, critical issues affecting 
the agriculture sector like limited budgetary 

allocation and inadequate extension services 
were discussed. 

▶ Attended a training on Budget Advocacy
and Public Expenditure Tracking organized 
by PELUM. The knowledge acquired from this 
training was domesticated to EADEN’s farmer 
organizations and they are currently active in 
monitoring public service delivery using social 
accountability tools like the Community Score 
Card.

▶ Participated in the Annual Joint Sector
Agriculture Review meeting were issues 
affecting small holder farmers were addressed 
to the relevant duty bearers.
At community level, the following advocacy 
results were realized;

• There was increased capacity by Associations/
Cooperatives to engage with their respective 
Duty Bearers for improved service delivery. 
The farmers of BUTUFACO in Luuka district 
successfully lobbied their Leaders for the 
construction of a bridge on the road connecting 
Bukanga to Kigulu to enhance favorable trade in 
the neighboring markets. 

• NIFACO’s advocacy efforts influenced the
2016/2017 budget allocation by the Iganga 
District local Government which catered for the 
construction of a new pit latrine and procurement 
of furniture for staff at Nawandala Health Centre 
III. 

• MUCOFA’s relationship with the Local
Government was strengthened as demonstrated 
by the Sub County pledge to support their 
Association through different government 
programs. Under PRDP, MUCOFA was able to 
receive 30 heifers worth 20,500,000/=.
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NETWORKING

EADEN maintained a good working relationship 
with partners from the public sector and Non-
Governmental Organizations (NGOs). EADEN 
engaged with its partners at both organization 
and field level. Some of the partners we worked 
with at all levels this year included PELUM, 
Uganda Farmers Common Voice Platform, Goal 
Uganda, Straight Talk Foundation, SASAKAWA 
Africa, Operation Wealth Creation, Centre for 
Agribusiness and Rural Development (CARD) 
Uganda among others.

MONITORING AND EVALUATION

Several M&E activities including monitoring visits, reviews, dissemination workshops and surveys 
were conducted throughout the year to track progress towards meeting program objectives, 
document changes and draw lessons learned. One significant achievement was the development 
and operationalization of an online Management Information system which stores, processes, 
analyzes data and produces reports to meet the information needs of stakeholders at all levels.

Winnie Nabisinyo, the Monitoring Evaluation, Accountability and Learning 
Coordinator (4th left) in a group photo with EADEN staff from Tororo Program 
area and Leaders of Associations after the Dissemination of findings from the 2016 
Annual Data Collection Exercise.

Abbot Ntwali, the UGOPAP M&E Specialist at Caritas Uganda facilitating over a 
Data Collectors training in Tororo district.

EADEN staff (2nd right and 6th right) join other PELUM member organization 
representatives in a group photo after the 2017 Annual General Meeting
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EADEN in partnership with Catholic Relief 
Services and Master Card Foundation 
successfully implemented a four-year EFI 
project in 11 districts across the country. 
The goal of the project was to ensure that 
vulnerable households experience financial 
inclusion to improve their resilience. The 
project that was phased out in September 
2017 registered several achievements some of 
which include the following;

3,898 Savings and Internal Lending 
Community (SILC) Groups were formed. The 
groups reached out to 133,838 members, 
68.8% (78,108) being women. 

Cumulatively savings by 30th 
September 2017 were at 7,433,093,450 shillings 
with outstanding loans of 7,697,098,737.

7 Private Service Providers (PSP) 
networks were trained, certified and 
equipped with all the necessary certification 
tools. By the end of the project EADEN had 
a total of 150 PSPs including 6 apprentices 
that were certified into PSPs.  Out of the 150 
only 2 PSP were not earning, meaning 98.6% 
were earning fees from the SILC Groups they 
engaged.

12 project staff trained in Financial 
Education and they rolled out the trainings to 
120 SILC groups.

Data was collected and entered in 
the Management Information System (MIS) 
on quarterly basis; MIS cleaning was done 
and GPS Coordinates for all the groups were 
captured.

Dissemination of EFI results and 
hand over of project interventions to key 
stakeholders was successfully done.13 
meetings in the different districts of operation 
were conducted with participation of 172 
District technocrats and Political leaders, 
468 Political and Civil servants at Sub county 
level, 39 religious leaders, 26 development 
partners, over 750 SILC Group members and 
144 PSPs. The leaders pledged their support 
towards contributing to the sustainability of 
the project.

The project led to the promotion 
of digital financial services. Cumulatively 
supported a total of 26 groups to acquire KYCs 
and they were linked to Post Bank Uganda. 
out of which 18 groups were given mobile 
phones. So far UGX 17,840,000 has been 
deposited on SILC Bank accounts by the USSD 
Code using the phones provided by the bank. 
This improved security of groups’ money and 
access to other financial services.18 other 
groups have also been linked to Centenary 
Bank through the efforts of the PSPs of 
Buikwe and Kayunga.

ACHIEVEMENTS FROM THE EXPANDING FINANCIAL 
INCLUSION IN AFRICA (EFI) PROJECT
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Prolonged droughts in most parts of the country 
led to food insecurity/hunger in most homes. The 
incomes of most association/group members 
were greatly affected due to their over reliance 
on rain fed agriculture for their livelihood. As a 
result, this constrained the implementation of 
Associations/Groups activities such as savings, 
procurement of agro related inputs, maize 
shellers and construction of bulking stores 
where co-funding was required.

The introduction of co-funding for asset 

acquisition affected the participation of some 
members in association activities. Some 
members in Mukuju and Budhaya opted to 
forfeit their membership for fear of co-funding. 
This can be attributed to the dependency 
syndrome/hand out mentality of community 
members.

Insufficient resources due to few funding 
partners has hindered EADEN’s capability to 
expand its operations to all the districts on the 
five dioceses that it operates in.

CHALLENGES
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At the end of every year, EADEN under UGOPAP conducts annual surveys to track progress 
towards achievement of objectives. The objectives include the following;

• To strengthen joint initiatives taken by poor rural families to pursue their right to be food
secure and to have sustainable livelihoods (Strengthening Family Livelihoods)

• To strengthen community-based organizations, and emerging networks of organized
rural populations in supporting local livelihoods and securing equal access to basic rights through 
active engagement of local decision makers (Theme: Strengthening Rural Organizations)

• To strengthen community-based organizations’ and their civil society partners’ advocacy
on a national level for an inclusive sustainable development in rural areas. (Strengthening Rural 
Development)

A sample of 340 households across the project areas of operation were involved in the survey. A 
brief summary of the key findings is as demonstrated below;

SUMMARY FINDINGS FROM THE 2017 ANNUAL SURVEY

Key indicators

2012 2015 2016 2017

Objective 1

a) Association members have fair knowledge of basic
civil rights. 

59.2% - _

b) Association members know the statutes of their
organizations /committee

71.8% 65.6% 47.2% 65.81%

c) Members of associations are able to explain basic
advantages of practicing sustainable Agriculture.

79.8% - _

d) Associations are familiar with the private and public
agricultural development programmes for which they are 
eligible

- 100% 100% 77.8%
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Legitimacy

e) Association members express satisfaction with their
leaderships.

88.7% - _

f) Women are equally represented in decision making
bodies (co-operatives/associations / committees). (% of 
women in decision making bodies) 

25.7% 26.8% 32%

% of women actively involved in planning at the 
management committee level?

867.0 93.3% 91.7%

g) Changes in leaderships are implemented peacefully,
democratically and according to constitutions/by-laws 

82.4% - _

Organization

h) Associations have written constitutions/by-laws 88% 100% 100%

9. Assess the agricultural products marketing
methodology/s of Associations/Sector co-operatives

80.40% - _

i) Associations are selling part of their members’
agricultural products collectively.

- 100% 100%

Objective 3

Targeted social conditions

a) Percentage of HHs that are getting 3 or more meals
per day all year round. 

60.5% 76.5% 78.8% 85.3%

b) Percentage of HHs that save regularly. 94.1% 98.6% 94.7% 98.8%

b. ii) Average amount and frequency at which the 
targeted households save (Monthly)

37,120 64,556 86,870 96,577 

c. ii) Percentage of HH children in the school going age (4-
13 years) who are currently school going

86.3% 85.8% 85.8% 89.0%

d). Average annual HH spending (in ‘000). 2,632 3,347 4,750 5,226

e. Average annual household income (shs) (‘000) 4,299 4,274 6,050 13,234 

f) Average poverty level in districts of operation. (HH living
on less than 3148UGX a day for Food)

27.5% 55.3% 56.2% 66.00%

Objective 4 : Participation in advocacy activities
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% of farmers association having an advocacy strategy 
reflecting key priorities developed

0.0% 100.0% 100.0% 88.9%

% of associations following their developed advocacy 
strategy

0.0% 100.0% 88.9% 75.0%

2012 2015 2016 2017

Other Indicators:

33. Establish the nature of foods taken over a day all
year round by the targeted households. (Balanced diet; 
regular intake of and minerals in their proper proportions) 
carbohydrates, proteins, vitamins

89.9% 79.8% 83.1% 83.8%

34. Current size of land on which food crops are grown
within the targeted households (Avg.  land under 
cultivation (Acres))

3.45 4.08 4.23 4.40

Households have access to market information 53.2% - 100% 88.9%

Number of groups in the associations / co-operatives 74 79         71 

Percentage of associations which have developed 
strategic /business plans

100% 100% 88.9%

Associations have operational plans to guide 
implementation of the strategic plan

100% 66.7% 75.0%

Percentage of associations which prepare annual financial 
statements 

66.7% 77.8% 88.9%

The association provides storage of agricultural products 
to farmers

55.6% 66.7% 77.8%

The association provides transport of agricultural products 
to farmers

11.1% 0.0% 55.6%

Percentage of associations represented at Farmers 
Forums at sub county level

55.6% 66.7% 66.7%

Value of in kind inputs and in cash contribution received 
from local government by associations / co-operatives and 
their groups every year (in ‘000 UGX)

-   35,160 7,000 

Number of members annually receiving training in SAPs 
by associations

991 1,145  1,012 

Source: UGOPAP Survey 2017
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Alice Ngobi is a resident of Kiringa A village, 
Nawangaiza parish, Nawandala Sub county 
in Iganga District. She is the current Vice 
Chairperson of Nawandala Integrated Farmers 
Cooperative society (NIFACO), a farmer 
organization that EADEN supports. Alice has 
been a beneficiary of EADEN’s interventions 
including trainings, technical support/follow up 
and exposures among others since 2012. From 
humble beginnings, Alice is now regarded as 
one of the most successful female farmers 
in her village. She is proud to be engaged 
and benefiting from both animal and crop 
production.

As a result of the knowledge and skills she 
attained from an exposure/learning visit in 2013 
and a few savings (UGX 40,000), Alice purchased 
a nanny (female goat) which bore four (4) off 
springs. She sold two of them at UGX 120,000 
each and raised UGX 240,000 which she used 
to pay school fees for her children. Encouraged 
by this trend, Alice ventured into the more 
profitable Kuroiler enterprise. In August 2016, 
through linkages to legit suppliers by EADEN, 
she bought 52 Kuroiler birds. By December at 
6 kilograms they were mature and ready for 
sale. She sold 30 of them at UGX 35,000 which 

SUCCESS STORY

earned her UGX1,050,000. The remaining 20 hens 
laid a total of 3,250 eggs of which 2,950 were sold 
and earned her UGX 1,180,000.  The hens were later 
sold at UGX 30,000 each earning her an income of 
UGX 600,000. About 300 eggs and 2 cocks were 
consumed during this period at household level 
to boost their nutrition. Due to the vast benefits 
of this enterprise, Alice has never looked back 
and continues restocking many more birds and 
selling them off. 

An avid and all-around farmer, Alice grows a 
variety of crops including beans, maize, soya, 
cassava, millet, ground nuts and sun flower. Alice 
boasts of the fact that she does not buy food even 
during the times of scarcity instead community 
members purchase produce from her. To ensure 
good post-harvest handling of her produce, she 
procured a 700 kg indoor Silo worth UGX 400,000. 
In order to diversify her income further, Alice 
ventured into value addition and produced 100kg 
of quality porridge flour of indigenous origin 
(millet, amaranth, soya beans and sim sim). She 
sold each kilogram at UGX 5,000 and earned UGX 
500,000. Out of the income she has earned, she 
has managed to expand her house, taken care of 
her family’s basic needs and saved an average of 
UGX 350,000 per annum. 

Alice standing beside her Silo (left) and with some of her goats (right)
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LIST OF STAFF AND BOARD OF DIRECTORS

EADEN BOD and staff pose for a photo after a meeting at the secretariat in Mbale

Board of Directors

No. Name Position

1 Fr. Silver Opio Chairman

2 Mr. Dominic Omodo Ologe Member

3 Mr. Charles Wafula Member

4 Fr. Dominic Mubi Member

5 Mr. Sam Okello Ayen Member

6 Ms. Immaculate Omogor Member

7 Mr. Richard Mabala Member

8 Ms. Goretti Alanyo Minutes Secretary / Staff Representative

9 Mr. Muhwezi Godfrey Board Secretary / Executive Director
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Staff

No. Name Position Held

1 Muhwezi Godfrey Executive Director

2 Oketcho Athanasius Area Manager-Tororo

3 Goretti Alanyo Area Manager-Iganga

4 Opyem Helliot Okumu Finance and Administration Manager

5 Winnie Nabisinyo Monitoring, Evaluation, Accountability and Learning 
Coordinator

6 Okori Moses Policy, Research and Advocacy Coordinator

7 Wangalya David Community Enterprise Development Officer-Iganga

8 Manuku Kennedy Livestock Production Officer-Tororo

9 Bwayo Ben Crop Production Officer-Tororo

10 Masiga Fredrick Livestock Production Officer-Iganga

11 Kimbowa Umar Crop Production Officer-Iganga

12 Emojong Gabriel Accountant

13 Jackie Leticia Atim Accounts Assistant-Tororo

14 Juliet Cengtho Accounts Assistant-Iganga

15 Emeu Christopher Driver

16 Wangira Hamphrence Driver

17 Kwaga Robinah Office Assistant

18 Mutesi Eseza Office Assistant-Iganga

19 Namangolo Nicholas Welfare Attendant
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FINANCIAL STATEMENTS

THE EASTERN ARCHDIOCESAN DEVELOPMENT NETWORK (EADEN)
CONSOLIDATED BUDGET AND EXPENDITURE REPORT

FOR THE 12 MONTH PERIOD OF 1 JANUARY 2017- 31 DECEMBER 2017

PROGRAMME BUDGET AND EXPENSES

SPECIAL 2017; CARITAS DANMARK Budget Actual

OBJECTIVE 1: Strengthen joint initiatives taken by poor rural families to pursue their right to be food 
secure and to have sustainable livelihoods. 

1.1 Trainings on PHH practices and grain standards - groups 7349400 7349400

1.2 Exposure of groups and associations on functional cooperatives, collective 
marketing, advocacy - all associations

17,677,453 17,998,500

1.3 Establish Coffee demonstration sites for Good agricultural practices - 2 per 
assn

1,800,000 1,800,000

1.4 Support Associations and CBFs to train new groups in production of 
association selected enterprises

6,000,100 6,000,100

1.5 Support Associations and CBFs to train new groups in institutional 
development

6,000,000 5,999,833

1.6 Technical support to households, groups and associations on quality 
assurance of selected association enterprises 

5,940,000 5,683,375

1.7 Training group and association members on gender and Value chain 
development

8,750,000 8,749,112

1.8 Technical follow ups on households and groups on crop and livestock 
production and management

3,400,000 3,049,944

1.9 Train group and association leaders in financial management (planning, 
budgeting, Accountability, auditing, loan managament, etc)

4,500,000 4,499,999

1.10 Support associations to multiply and supply tree seedlings for climate 
change mitigation (including tree nursery establishment)

4,500,000 4,500,000

1.11 Support 3 Associations to set up tree nurseries for climate change 
mitigation 

1,500,000 1,500,000

1.12 Refresher training to five Associations in SAPs 1,500,000 1,500,000

Sub total Objective 1 68,916,953 68,630,263
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OBJECTIVE 2; Strengthen community based organizations, and emerging networks of organized rural 
populations in supporting local livelihoods and securing equal access to basic rights through active 
engagement of local decision makers

2.1 Sensitization, training and formation farmer marketing cooperatives 6,575,853 6,694,353

2.2 Mentoring support for association in marketing cooperative formation and 
management

4,499,999 4,497,762

2.3 Refresher leadership trainings for group and associaton leaders 4,500,000 4,499,982

2.4 Refresher trainings for associations in advocacy processes (issue 
identification, selection, strategy formulation and implmentation)

2,000,000 1,999,111

2.5 Support association engagement meetings with duty bearers on specific 
advocacy issues

5,600,000 5,999,334

2.6 Orientation trainings on collective procurement, bulking and marketing 
from group level and association level 

6,067,333 6,067,333

2.7 Training association in SACCO formation 2,000,000 1,999,111

2.8 Mentoring of associations in SACCO management 1,760,000 1,440,000

2.9 Co-funding on construction of bulking stores on level 1 7,000,000 7,000,000

2.10 Co-funding on construction of 2 bulking stores on level 2,3 & 4 148,186,099 110,972,770

2.11 Preparation and approval of plans for bulking stores 4,000,000 4,000,000

2.12 Technical supervision of procurement and construction of bulking stores 4,000,000 4,000,000

2.13 Value chain meetings with various actors - suppliers, buyers, financiers 2,700,000 2,700,000

2.14 Support association semi annual M&E review meetings and mentorship 3,600,000 3,600,000

2.15 support associations to review and implement association business plans 
in developing financial sustainability strategy (document how associations 
will earn income)

3,600,000 3,567,278

2.16 Support networkking and collaboration of associations with other CSOs, 
development partners and LG

1,328,417 1,198,417

2.17 Support subscription for market information povision 1,670,000 1,670,000

2.18 Co-fund purchase of Maize sheller for one association 5,000,000 5,000,000

2.19 Seed capital contribution for KIFA and NIFACO produce marketing 8,300,000 8,300,000

2.20 Training two cooperatives on business management skills 500,000 500,000

2.21 Capacity development training of programme staff and associations on 
local government budget tracking, monitoring and advocacy 

5,440,000 5,440,000

2.22 Mentoring support to leaders and members of four associations/
cooperatives on behaviour and attitude change for positive adoption of 
collective actions on input procurement and produce marketing 

1,000,000 951,000

2.23 Supporting 3 associations in cooperatives compliance and regulations. 1,200,000 1,200,000
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2.24 Capacity development in stores management standards & post-harvest 
handling

1,060,000 1,060,000

2.25 Field fuel and association Monitoring related costs 1,500,000 1,500,000

Sub total Objective 2 233,087,701 195,856,451

OBJECTIVE 3; To strengthen community based organizations’ and their CSO partners’ advocacy on a 
national level for a sustainable economic growth that will include rural areas on an equal basis

3.1 Subscription, Networking and collaboration 1,503,250 1,503,250

3.2 Facilitate EADEN Board meetings 17,683,000 17,683,000

3.3 Dissemination workshop/sharing of findings from 2016 data collection 
exercise with Association Leaders and Members

2,379,000 2,379,000

3.4 Support to Monitoring and Evaulation:  annual M&E/program  reviews. 6,000,000 6,035,600

3.5 Conducting monthly staff meetings 4,980,000 4,970,000

3.6 Conducting quarterly management meetings. 1,810,000 1,810,000

3.7 Relevant resource materials for advocacy, partnership, networking and 
democracy developed/availed

1,000,000 905,000

3.8 Submission of Annual reports and other Policy documents to the Registrar 
of companies 

1,400,000 1,400,000

3.9 Develop  and operationalize MIS tools/system (program and Community 
Assciations)

7,050,000 7,050,000

3.10 Support in development of promotional items e.g T-shirts, brochure, 
calendars, Diary among others

6,500,000 6,299,500

3.11 Strengthen capacity of EADEN staff and its member organisations 
to engage in effective partnerships.(Developing and operationalizing 
partnership policy and  guidelines

3,205,000 3,205,000

3.12 Facilitate forums for information and experience sharing among EADEN's 
staff and network members, partner with like minded organisations).

5,464,000 5,464,000

3.13Facilitate media interface on critical issues 1,721,000 1,631,000

3.14 Legal Expenses and case follow ups 4,171,000 4,171,000

3.15Website review and upgrading 850,000 720,000

3.16 Data collection training, collection and entry 2017 4,837,600 4,837,600

Sub total Objective 3 70,553,850 70,063,950

Sub Total activities - SPECIAL 372,558,504 334,550,664

Emergency Response - Caritas Denmark

Emergency response to Mudslide victims in Sironko 31,381,000 31,371,000

Expanding Financial Inclusion in Africa EFI 2017; CRS budget spent

Professional Fees(FA Stipends) 26,640,000 26,640,000
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Domestic Travel / Rep. 8,700,000 7,380,000

Training Expenses 178,861,218 145,027,049

Other Expenses 13,357,658 9,560,154

Field transport and motor cycle expenses 52,520,000 41,362,669

Subtotal Activities EFI 2017 280,078,876 229,969,872

Conservation Agriculture Pilot Project 2017; Farmers Overseas Group- 
FAOG

budget spent

Trainings, loans and soil testing 33,559,417 1,710,000

Monitoring, end of seazon evaluation, sensitisation, field staffing, registration 
and insurance

15,973,000 3,177,250

Subtotal Activities - Conservation Agriculture Pilot Project 2017 49,532,417 4,887,250

Direct Programme Personnel

Field - Programme personnel costs -SPECIAL 318,892,499 318,965,199

Field - Programme personnel costs CRS 232,586,520 220,480,520

Subtotal - Programme Personnel 551,479,019 539,445,719

TOTAL DIRECT PROGRAMMES 1,285,029,816 1,140,224,505

Investments

Add on to purchase of a car 9,000,000 9,000,000

Subtotal Investment 2017 9,000,000 9,000,000

Management and Admin Personnel

SPECIALIII 2017; CARITAS DANMARK 88,070,196 88,089,997

EFI 2017; CRS 26,793,360 25,308,360

Subtotal Personnel 2017 114,863,556 113,398,357

Administration and Management 

SPECIALIII 2017; CARITAS DANMARK 175,573,268 174,172,246

EFI 2017; CRS 40,150,000 34,604,150

Emergency response to Mudslide victims in Sironko - Caritas Denmark 3,431,750 3,373,000

Subtotal Administration and Management 219,155,018 212,149,396

TOTAL BUDGET AND EXPENDITURE 1,628,048,390 1,474,772,258

SUMMARY OF INCOME AND EXPEDINTURE

RECEIPTS AMOUNT 
USH

CARITAS DENMARK - SPECIAL PROJECT  969,219,530 
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CATHOLIC RELIEF SERVICES - EFI PROJECT  510,565,315 

FARMERS OVERSEAS GROUP - CONSERVATION AGRICULTURE PROJECT  48,992,350 

CARITAS DENMARK - EMERGENCY PROJECT  34,812,750 

TOTAL INCOME  1,563,589,945 

EXPENDITURE

CARITAS DENMARK - SPECIAL PROJECT  924,778,106 

CATHOLIC RELIEF SERVICES - EFI PROJECT  510,362,902 

FARMERS OVERSEAS GROUP - CONSERVATION AGRICULTURE PROJECT  4,887,250 

CARITAS DENMARK - EMERGENCY PROJECT  34,744,000 

TOTAL EXPENDITURE  1,474,772,258 

FUND BALANCE AS AT 31 DECEMEBR 2017  88,817,687 

 510,565,315 , 
33% 

 48,992,350 , 3% 

 34,812,750 , 2% 

Donor Contribution to Net Receipt of 
Ush1,563,589,945 

1 2 3 4CD CRS FAO CD-EM 

 964,094,467 , 59% 
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Ush1,628,048,390 
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P.O Box 295, Mbale
Plot 14, Olive House, Bufumbo Road,

Wanale division, Mbale district
Tel: 0454431191

email: eadenuganda@gmail.com
website: www.eaden.org




